
Planning Project 
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May 2004 April 2005 

Academy for Educational Development (AED) 
The Social Acceptance Project-Family Planning 

SMALL GRANT PROGRAM 
Terminal Report 

A. Proiect Accomolishment 

Project Title: 
Olango Island Capability Building on Family 

I Project Objectives 

I As stated in the Grant 

Iinplernentor 
Ph~l~ppine Business For Social Progress 

Activities listed in 
the work pian 

training course Family Planning 
i developed and Training Course 

in?p!emented In 

center 

b. Identification and 
organizing of the 
Barangay iiealth 
Volunteers 

IB. A core of community- 

( 

Actual Accompiishments 
(indicate number of people 

based barangay health 
volunteer-trainers 
formed and capacitated 
indicated by. 

> define roles1 
responsibilities 

> operating system1 
procedures 

> house-to-hcclst9visits 
motivate couples for 

Factors that helped 
achieve the milestones1 I 

reached as referred as applicable) 

A training course was drafted for capaci- 
deliverables 

One factor is the good quality of AED training 
citating the Brgy. Health volunteers on 
Reproductive HealthlFamily Planning(RH1FP) 
in increasing couples' understanding on 
modern FP methods and value of 
responsible parenthood. This was fully 
implemented. (see Annex A) 

conducted its project partners. Indeed, most of 
the inputlsubstance of the drafted course were 
based from the learning and IEC materials 
acquired from seminar and consultations that 
AED facilitated in enhancing the capabilities of 
its partner agencies/NGOs. 
partner agencies1NGOs. 

An organization of Barangay Health 
\/olunteers (BHV) fortned with set of 
elected officers with membership coming 
from the organized BHV at Sta. Rosa, 
Vicente, Sabang, Pangan-an, Gilutongan 
Island and Talima for a total membership 
of 41 volunteers (see Annex B). 

PBSP's experience in community organizing 
and close partnership with peop!es organiza- 
tions and community leaders contributed much 
'in the identification of health volunteers and 
organizing them into association. 



Project Objectives 
As stated in the Grant 

IEC materials printed and 
distributed to the 
beneficiaries 

Activities listed in 
the work plan 

. Developing Skills of 
Barangay Health 
Volunteers 

I) Developing of IEC 
Materials 

Actual Accomplishments 
indicate number of people 

.cached as referred as applicable) 

The capability building of BHV through the 
'allowing educational activities: Team 
3uilding, Voluntary Tubal Ligation (VTL) 
3rientation, RHIFP Trainers 
Training, Gender and Development and 
>opulation Monitoring and Evaluation 
System enhanced the RHIFP services of 
:he health centers. Concretely these are 
ndicated through the following: 
> RHIFP counsellings are confidently and 
actively done by BHV on a house-to- 
house basis; 

> BHV's ability to explain immediately the 
family planning methods and 
reproductive health when consulted at 
the grassroots level; 

> Data base and RHIFP profiling at the 
community is now conducted mainly 
by the BHV; 

> BHV are now acting as FP supplies 
distributors who discuss the products 
to couples regularly; and 

> 6 RHIFP trainings and 3 VTL orientations 
were ail conducted with the training and 
technical support of the BHVs in 6 
targeted barangays (see Annex C). 

The AED IEC materials reproduced into 
300 booklets and were distributed to the 
health centers and RHIFP training partici- 
pants have further clarified the mothers 
on RHIFP practices. Usually after reading 
they gave positive feedbacks and later 
signified to become FP adopters. These 
contributed to the increase in FP adopters 

2 

Factors that helped 
achieve the milestonesl 

deliverables 
Sctive and strong motivation of Brgy. Health 
Workers and volunteers to learn new ~deas as 
  ell as to share their own experiences in 
lealing with various clierits/couples who are 
nquiring on RHIFP matters. 

Jrovision of relevant RHlFP materials that are 
dready translated to local dialect. 

Support and recognition provided by the City 
iealth Office of Lapu Lapu City to BHVs for 
heir efforts by providing medical benefits, and 
echnical assistance among others. 

4ED IEC materials which was already 
ranslated into Cebuano has greatly helped 
a lot in providing broader understanding 
In reproductive health arid family planning 
~articularly at the grassroot level where most 
)f the couples have reached elementary and 
iigh school levels only. 



Activities listed in Actual Accomplishments 
the work plan (indicate number of people 

reached as referred as applicable) 

particurlarly, tubal ligation 
(see Annex D) 

3) Networking and The close working relationship established 
Linkaging with the Regional POPCOM office and Marie 

Stopes, as well as with Lapu Lapu City 
Health Office have facilitated in the 
successful conduct of RHlFP education 
activities and in facilitating tubal ligations. 
It has also helped in maximizing limited 
resources in facilitating the above 
mentioned activities. 

F) Management and Barangay Health Volunteers are organized 
Sustainability Plan into association (Olango Island Barangay 

Health Workers Association) which 
deiineci iis goais as weil as plans 
in sustaining health center 
services (see Annex E) 

g) Others Facilitate the ligation of 66 mothers with 
age ranging from 26 to 40 years old 
from the six assisted barangays 

Factors that helped 
achieve the milestones1 

deliverables 

Willingness and openness of POPCOM, 
Marie Stopes and DOH to support initiatives for 
Reproductive Health and Family Planning 

Active and strong commitment of many 
health volunteers to address health and other 
related issues affecting their barangay. 



What target deliverables were not achieved, if any Please state the reasons 
why they were not achieved. 

None. After one year, all targeted trainingslcleliverables both for Barangay Health 
Volunteers (BHV) and community were conducted. The last set of trainings that 
were implemented were RHIFP trainings for Brgy. Sta.Rosa, Talima and 
Population Monitoring and Evaluation System for the Warangay Health 
Volunteers. All were facilitated during the last quarter of the project 
implementation. On Population Monitoring and Evaluation Systems, this was 
conducted by resource persons from the llniversity of San Carlos for Population 
Studies. 

B. Problems Encountered 

What were the major problems you encountered if any, during the 
implementation of the small grant? What were the actions taken to address 
these problems? 

I. BAD WEATHER CONDlTlON 

One major problem encountered was the bad weather condition which 
caused delays or hampered project activities both at the grassroots and 
municipal level, particularly in the conduct of consultation, household counselings 
and in makeng follow-ups of potential RHIFP adapters. In the same manner, bad 
weather always led to the cancellation of training activities since some 
participants are from other island-barangays across Olango Island, n :mely 
Pangan-an and Gilutongan Island. Crossing was difficult due to rough seas and 
the strong water current was risky and dangerous to small boats. 

2. INDIFFERENCE OF MEN TO FAMILY PLANNING & GENDER QUALITY 

The good response for family planning is still dominantly derived from the 
women sector as men in general are still na'ive about it. As observed during 
both formal and informal discussions, men's concerns for family planning was 
minimal and they considered it as a women's issue. In the same manner, the 
lack of awareness on gender equality among the male sector in the coastal 
community has chained women to the traditional household roles and often times 
made women victims of unjust domestic practices such as over-burden with 
households chores. Generally, the low awareness in gender equality has 
perpetuated the culture of submissiveness and men domination. These issues 
were reflected in the absence of support of men, for wives who opted for family 
planning methods that are permanent in nature. Thus, in most case;, the 
decision to become family planning adapters for women became an ago;,izing 
process. 



3. LIMITED MEDICAL PRACTITIONERS 

Another problem encountered is the very limited number of medical 
practitioners that can be tapped to offer voluntary services at minimal cost in the 
conduct of tubal ligation. Based on experience, the conduct of voluntary ligation 
for more than 25 mothers is a long procedure which usually lasts towards the 
evening. Making both voluntary tubal liyation patients and health volunteers 
very tired and exhausted. This explains why during the last batch of our ligation 
activity, we limited the patients to less than 20 which was more manageable and 
less strenuous to the group. Because of this, the next ligation activities in Olango 
Island will be done at day time only since the mini-hospital is lighted only with the 
use of generator in the evening. 

C. Lessons Learned 

What lessons have you learned from your experience in small grant? 
- 

a) In a place like Olango Island where human pressure has created 
great damage to the environment, the issue of population is best 
illustrated by presenting the ecological degradation and its effect to the 
community as awhole, in doing training courses. Based on 
experience, this approach helped participants realize the importance 
of family planning in the overall process of coastal protection and 
regeneration. The relation of family planning and coastal protection 
is best illustrated on the rate of resource extractic~n/exploitation taking 
place overtime in the coastal community due to high population growth 
which resulted to rapid resource depletion. LiCrewise, it makes the 
participants reflect deeper how population management plays an 
important part or role in pursuing a sound and vibrant ecosy~tem. 
Clearly, population management is very important. 

b) Good impact for RHIFP advocacy could not only be attained by the 
conduct of basic education drive. However, there should be an 
effort to translate training inputs into action by developing strong 
motivation and offering family planning services to potential adapters. 
Thus, the provision of affordable and quality family planning services 
is a major factor in creating interest and sustained motivation for 
family planning methods. In areas where there is high incidence of 
poverty and access to family planning supplies is very limited or 
expensive for couples to sustain, the use of permanent methods 
should all the more be recommended. In Olango Island, giving of support 
in forms of food assistance to mother who also work to feed her family 
that is living in hand to mouth existence, helps a lot to encourage 
mothers to opt for permanent FP methods. 



c) Advocacy for RHIFP should be given ample time particularly in dreas 
where there is a high concentration of poor and large households. Thus, 
advocacy work create more impact if Community-based Organizations 
(CBO) and community leaders are involved in the campaign. 
Population control should also be part of the CBQs' own development 
agenda. After all, in areas that are environmentally fragile, the issue of 
population explosion and resource exploitation have become a common 
reality which contributed in marginalizing the fishing communities. 

d) Over the years of implementing development projects in Olango Island, 
PBSP forged close partnership with Lapu Lapu City and Cordova 
Municipality of Mactan Island in coastal protection, livelihood projects and 
health services. However, both LGUs have not identified population 
management as a priority issue. Therefore in sustaining RHIFP initiatives 
at the barangay level, these LGUs should be assisted in developing 
its capacity for RHIFP. Assistance in the forrnulation of ;etter 
policies on population management and its adcaption as a poverty 
alleviation measure should be instituted .Finally, Family Planning and 
related concerns should be translated into a program with its own 
mandate, manpower and resources. 

- - RECOMMENDATION: 

For small grant projects focusing on populatio~i management and 
advocacy that subsequently identify and motivate couple as RHIFP adopters, a 
longer period should be allotted in the implementation. If possible, a two-year 
period should be provided especially if the project entails FP servicing and local 
LGU participation in RHIFP advocacy. A two-year period at least ensures the 
acceptance of the community and permanent use of the methods and practices. 

Prepared by: Reviewed by: 

.#L 
OIC, isayas Regional Office 



Academy for Educational Development (AED) 
The Social Acceptance Project-Family Planning 

SMALL GRANTS PROGRAM 
Terminal Report 

A. Accomplishments 

Project Title : Increasing Social Acceptance 
Of family planning in Malabon, Navotas & 
Valenzuela through the formation of Women 
Advocacy Network. 
Date Project Started: 
January 2004 

Project Objectives 
As stated in the grant 

Implernenter: Mga Kababaihan Para sa 
Tao, (MAKATAO) Foundation, Inc. 

Date Project Ended: 

1 .) Identified 45 
Women advocates 
on FPIRH in the 9 
target barangays . 

2.) Developed & 
strengthened the capa 
Bilities of the 
identified women 
Advocates in the 
promotion of FPIRH 

Activities listed in the 
work plan 

I. Network Formation 
Of women advocacy 
Network. 

1.1 .Situation 
profiling of the 9 
Target bgys. 

1.2.Identification of 
Womeii advocates 

1.4.Vision-mission 
Network dev. ws 

11. Training: 
2.1 .Advocacy skills 
& plan dev. Training 

2.3. GST 

(indicate number ofpeople reached achieve the 
or ,referred as applicable) 

9 community profiles of the 
target bgys. 

53 women advocates identified 

55 women advocates attended 
the orientation 

46 attended 

9 advocacy plans 

44 women advocates attended 

40 women advocates attend 

Existing linkage wit11 
other community health 
workers. 

Cooperative CHOs,FP 
coordinators & bgy. 
Officials 

Cooperation & 
willingness of the 
participants to attend 
the ws 

Cooperation & 
willingness of the 
participants to attend 
the ws 



3 .)Disseminated 
FP/RH information 
To 3,285 women in 
the 9 target bgys. 

111. Community 
Mobilization: 

3.1 .Community 
meetings: 

3.1.1 .women's forum 

3.1 .2.coupleYs classes 

3.1.3.young mothers1 
Mothersclasses 

3.2. women's month 
celebration 

3.3. FP day 

3.4. POPDEV Week 
Celebration 

3.5. RTD 
Barangay Officials 

Malabon 

Navotas 
@ Tangos 
O Daanghari 
O Sn. Roque 

Valenzuela 
O Gen. T.de Leon 
O Arkong Bato 
O Malinta 

Pos 

Malabon 

Navotas 
O Tangos 
O Daanghari 
O Sn. Roque 

1 1,335 women 

5 19 couples 

1,223 

153 

198 

2 RTDs 

2 RTDs 
1 RTD 
2 RTDs 

2 RTDs 
2 RTDs 
2 RTDs 

2 RTDs 

2RTDs 
2RTDs 
2RTDs 

Patience of the 
advocates & 
cooperation of the 
mothers, couple's 

Cooperative CHOs; 

Health center staff 

& FP coordinators 

Support of DILG 
representative 

Cooperative health 
center staff; 
WELEADRH 
(advocates) 

Cooperative health 
center staff; 
WELEADRH 
(advocates) 

Help of the 
WELEADFW in 
identifying & inviting 
the concerned POs 



Valenzuela 
O Gen. T. de Leon 
O Arkong Bato 
O Malinta 

Network meetings 
with the women 
advocates 

13 meetings 

Help of the 
WELEADRH in 
identifying & inviting 
the concerned POs 

Active members of 
WELEADRH 

If there are planned activities that were not achieved, please state the reasons why. 

None 

B. Problems Encoulnltered 
What were the major problems you encountered (example: delays in activity 
implementation, number of people reachedlnumber of participants short of target number, 
etc.) if any, during the implementation of your small grant? Did you take any action to 
address those problems? Please explain briefly. 

We have difficulty inviting barangay officials, we have to seek assistance of other 
agencies for these officials to attend the RTD. 



C. Lessons Learned 
What lessons have you learned from your experiences in the small grant? 

We have to stick to our schedule and be patient in dealing with other people 
especially in the community. 

D. - Other information 
Other relevant infonnation/accomplishments that you think AED should know: 

The City Government of Malabon through the Malabon Health Department, 
sponsored a free BTL last June 17 & 27, 2005, the Foundation referred 11 clients for 
BTL. 
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A, Accompkbrnents 
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( ' C C U V A ~ e m ) 4  
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f k l I i f a t ~  in h e  FP 

-afw 
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r I mended mmsrau&y m-ms 

health SK leadern CHO, leaders, bwmgay captains, 
PQPGBpbZ, PPq's i kw-ad, SK Commitmeat of partner 

d Sk c4xaG*fs. #@Zmies 



_ . = 

ws arid Coducted S in 2004 
, women sessians on FIP 

ja~y0fbg sessioa~ in ZRB witkt 794 
participants attended men 
and WQM~II with I42 i 

b 

/ EP RH asientartion to 
250 teen age m@es 

mm~nflnity residents 1 

C D ~ ~ U C ~  FP RH orjemaiw ~mag mm 
dwing $he f d i n g  
P f O V ,  l3x&efs - 
md a~mtadw on l w  

, mothers. 10 

rsnwmand 1 
Emita 

arieaktatiom -with 294 i 

and POHICBM assist. in* 
dev&q@ the survey ' 

- pa-ticipmts 

Output af the stavey was 
csmFidateid in m U V A  
prsming. Mast CCFRfA 
members are residing ia 
Brgy E d a  as it is near the 
Catrbon Market 

I 
i 

tml I 
1 

T 

. 

i 

M & h s  Classes on FP 
wd Rwpdble 
P 

WR9T urien~*on . Chmdim~rn with the 
with42gw%&m& &cms BtfI%EkL4J 



.a"- 

2. CCU V A conduct oorientation to other barangays wbere majority ofow members 
reside aod with the help of partner barmgay leaders , LGU's and W t h  workers 
we conduct FP/RH orientation in their community. As a resul t we go berod tbe 
target mbe : r  of baagays We reach out 26 barangays including Badjao 
~ommunities . We double our target bara~ays ( 13 ) as per proposal. 

What lessons have you learned from your experiences in the small grant? 

There are lots of lesson learned from this smaii grant as fallows : 

b Knowledge on how to manage the resources/fuads 
i. Enhance dur lobbying and advocacy skills 
k Develop strong pmership and interrek~ons%rip among service provides$ 

LGU's, Gomuwity leaders, GA's and NW'n  
- )Z Lots of misconception of FPiRH p r o g m ~ ~  to the grass roots level. 

2. P;JPhW is not new to the grass roots level but the approach is different 
than before, They are very happy that they are part ofthe prolpam as they 
akady understand the importance of FP in their family and he&h of 
mother and ~hild. 

D. Other infsma~am 
Other relevant i~arrn~iion%~omp~isheds thaS you think k d 3  shoukl harrw: 

I. Formation of AYAw ( CCWA youth thaeer guild ) this is composed of 
CCWA and Metrow youth members. They perfom during CCUVA activities 
and Metro Can activites. 

2. Formatian of hSTROCAN, aod passed a proposed resolution to Cebu City 
Councilor the creation 0fCebu City pop oEce 

3 .  Become a member of POPET,  a network d P Q  and NCO that will cater FP/RH 
issues and services. 

4. CCUVA was identified in CebaMedia arsd other government agencies and 
'Ni;iB7s as FP IRT3 advocate,. 

5 .  We are also ilckmowledge by the Commission on Women aod Family Affairs. 



dribu~e more than a BHners cd,rn&cnt 
ausand leaflets afFP 

dissemi~tiont during 

armgay leaders £ o m  

Refends af EP 
ewice providm in 2004 

,' 

Comhent dpla-tmrs 
and service por,idws 

mdt.&c=rFPM 



All plans and activities has been.achieved, even there are m e  constraints but still  we 
do w best and with the support of our prtmrs:, leaders, service praviders as 
well as our members and the comunity. 

Heat arrd partner MGQ7s 
attended the sgecid e v a .  

! t ~~~~~v week Conduct Popdm week kist . Coodimi~n amt suppwt 
I Celebration November 27,ZM)4, the &om p- agencies, 

event was higMighted %&k N W s  , s%rviee 
'hesigning&e~:omn&~ p m s M a s l 6 e  
of mpport tcr f;Z, rn =-b=nm~ 

B. ~ ~ s M e m s  Eg(:oligto!~'d. 
What were the major problems you enmutared (eampk: &fays in activity 
impf.ementatian, number of peopb rmcheUnurnber qfpaticipants short of target number, 
etc.) if @, during the implemeatarhon of y o u  maU gmnt? Did you.tske any xtiCrn to 
address those problems? Please explain briefly. 

JPfDPm. 

There 15. baragays kgned 

I .We encounter problems in the male participation espebdEy (be teen age mothers, 
"@-l 

there is no male particips- duGng the orientation as we conduct the orientdon 
during their r e p k  checkup in the B a r w y  heagh ce&ers. Ansfher reason is that . 

a 

their husband are the one who earn a livipg for tJq& £amity so they are the are Amo 
< 4: .*@> 9 - * - , i . *  &taidk$h ha d&i5m: , %  - 

h d t ~ s  

2. We are short of target numbers in padicipants o f N A Z B R E m A B W 0  members 
-++. and atso the teen age mothers . 

Ac6.ion. taken : 
1 .  We go to dher barangays and coo~dini~te with the CAD fd person and 

commur&y leaders as wetl as the Bmgay ~ealthftlokers So we w&ct 
orientation to fill in the target d e r s  asd stretch ow b e e f .  to other btuqpys. 
who are in need of FP/W orientation. 

5 

! 

1 1 budga. 

Iftbere are p1-ed aaiviiies that were a& achieved, please state the rease4s why. 
i t'. 

% 8 
8 ."u I , .~ 

and pledged their 
commitment of mppofi. 
Ba~angay *tarns, 
Btirmgay Candor, SC 

I 

SKcuwxAtxs 
Bad corn* M-& 
the r9 bkmgaps &@ and 
~ l r m & e P m p m .  
Barmgay ofE&s cxamit 
to iwxqmme EP p~qgrms 
taW AIPmdGAS-Dphnrt 
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Academy for Educational Development (AED) 
The Social Acceptance Project-Family Planning 

SMALL GRANTS PROGRAM 
Terminal Report 

Project Title : 
Mobilizing the Negrenses for FP/RH 
Advocacy 2004 

A. Accsmplishments 

Implementerr: 
Negros Oriental Family Planning 
Reproductive Health Advocacy Network, 
Inc. (NeOFPRHAN) 

Date Project Started: 
August 2004 

Date Project Ended: 
July 2005 

Enhance 
awareness of the 
Negrenses on 
family planning 
and its 
relationships to 
population and 
poverty 

Project Objectives 
As stated in the grant 

Increase 
understanding of 
couples, families 
and communities 
on the different 
FP methods and 
choices including 
contraceptive 
safety 

Organize core 
advocates from 
NGOs, POs, 
LGUhealth 

Activities listed in the 
work plan 

Community 
leaders' assembly 

* Local leaders' 
forum 

Actual Accomplishments 
(indicate number ofpeople reached 

or referred as applicable) 

0 FP Champions 
Assembly 

Factors that helped you 
achieve the 

milestones/deliverables 
130 community 
leaders/volunteers trained 
on FPIRH 

162 local leaders oriented 
on FP/RH 

45 male FP champions 

Trained and 
commited network 
members 
All-out support of 
network members 

Good working 
relation with local 
leaders I 

Established working 
relation with local 
chief executives 
Cooperative and 
supportive local chief , 
executives 
Supportive local 
health staff in focal 
areas 

Concerned leaders in 
focal areas 

I Supportive local 



sector in target 
municipalities to 
help promote 
FP/RH in their 
localities and 
lobby for LGU 
policies and 
resources for FP- 
related projects 
and activities 
particularly in 
low CPR 
municipalities 

e Assist in the 
strengthening of 
skills of 
community health 
leaders deployed 
by NGOs (to 
complement the 
role of BHWs) on 
FP to properly 
address 
misconceptions 
and myths on FP 
in the 
communities 

Enlighten the 
youth on 
responsible teen 
sexuality 

Data collection 
on FPIRH 
situation in the 
target areas 

* Adolescent 
reproductive 
health orientation 

health staff 1 

If there are planned activities that were not achieved, please state the reasons why. 

Data on FP situationer 
collected in 5 focal areas: 
Guihulngan, Ay~angon, 
Manjuyod, Zamboangita, 

All planned activities were done although not on the original schedule due to delay in 
scheduling and actual flow of funds. 

o Linkage with local 
nurses and BHWs 
Good working 
relations with local 

B. Problems Encountered 

address those problems? Please explain briefly. 



Scheduling activities was a major problem both on the network members' part and on 
the participants due to conflict of schedules. Since the network members are heads of 
other organizations1 government departments, it is hard to match their freetime. 
Coordination with local chief executives and concerned leaders for the schedule of 
activities also takes time and personal visits to be able to finalize all things needed for 
any undertaking. 

Mobility is also a problem for the network members since we do not have our own 
vehicle to go to the target areas which are very far from each other. We also do not 
have control over the government vehicle that we sometimes borrow. Transportation 
cost is very expensive and sometimes due to inavailability of local chief executives, 
coordination trips take more than alloted. 

Local chief executives expect a sustainable long-term program from the network 
which we cannot provide since our funds are just on a per-activity basis. Even if we 
are only offering technical assistance, local chief executives ask for a sustainable 
program. 

Follow-up of LGU action plans as a result of our orientation and planning with them 
cannot be sustained because of the lack of budget fsom the network. 

There is a need for some local chief executives and other local leaders about FPBH 
but they cannot sacrifice their time to attend orientation sessions thus making it hard 
for them to understand the purpose and goals of FP Advocacy. 

Religious groups still hold on to their principle of NFP as their only means of 
planning their family. 

Capacity of research committee to analyze data for maximum information and study 
is limited. 

Coordination between AED and NeOFPRHAN has become complex since you do not 
follow protocol from our organizational structure. It would be good for all if you can 
just honestly state whom you want to deal with from among the network officers for 
the implementation of your projects with us. 

C. Lessons Learned 
What lessons have you learned from your experiences in the small grant? 

Proper disemination of information, capability building and knowledge of FPIRH 
provided to the local chief executives have helped them a lot in promoting our 
advocacy campaign on FPIRH. 



As a result some LGUs have allocated resources for FP programs and services in their 
-, localities. 

Trained community leaders in the focal areas have shown commitment by refemng 
family planning clients to our health sector. 

D. Other information 
Other relevant information/accomplishrnents that you think AED should know: 

NeOFPRHAN's projection at the regional level continues to be acknowledged. 
We have actively participated in the activities of the Regional Population Committee, the 
RPC Reproductive Health Technical Working Group and the Regional Population and 
Development Network. Trelly Marigza continues to be the Vice Chairperson for 
POPNET and RPC RH-TWG. 

However, there is a need for the NeOFPRHAN members and leaders to be trained 
in making technical reports and proposals for other agencies also. There is also a need for 
internal growth among the members, to know their roles in the network. What makes it 
different and challenging for the network is that the members are also heads of 
organizations and other offices and sometimes cannot get out of their role in their own 
offices and get in their role at NeOFPRHAN. Commitment of members must be shown 

,- by their professionalism and participation in contributing to the growth of the network 
itself aside from aspiring to improve their skills individually. 

Submitted by : Date : 

Trelly A. Marigza - August 2,2005 
Name and Signabre 



Academy for Educational Development (AED) 
The Social Acceptance Project - Family Planning 

SMALL GRANTS PROGRAM 
Terminal Report 

A. ACCOMPLISHMENTS 

Project Title: 
Mobilizing the Women Worh$orce of MEPZ 
on Reproductive Health and Family 
Planning 
Date Project Started: 
August 2004 

Implementer: 
Venue for Initiative and Genuine 
Development (VINE) Foundation, Inc. 

Date Project Ended: 
Aust 15, 2005 

Project Objectives as 
stated in the Grant 

Conduct a total of 15 
focused group 
discussions in the 3 
target communities in 
Lapulapu City with at 
least 15 participants / 
FGD and 4 forums on 
FP and RH or an 
attendance of 200 
women per forum 
among MEPZ women 
workers. 

Activities Listed 
in the Work Plan 

Project Start -up 
meeting 

Situation 
Analysis of 
women workers 
of MEPZ 

Actual 
Accomplishments 
(~ndicate number ofpeople 
reached or referred as 
applicable) 

1. Signing of MOA 
in August 2004 

2. Release of lSt 
payment in 
September 2004 

3. Courtesy calls 
with Barangay 
Captains of 
Pusok, Poblacion 
and Basak 

4. Established 
coordination with 
Barangay nurses, 
midwives and 
BHWs. 

5. Interviewed 10 
MEPZ women 
workers and 
eventual 
submission of 
situationer 

Factors that 
helped you achieve 
the 
milestones/delivera 
bles 
Release of funds 
for lSt payment 

Research study of 
MEPZ women 
workers done by 
CLEAR in 2000. 

Openness of target 
barangays to the 
FP program; very 
supportive to the 
activities by way 
of providing venue 
and other facilities 
for meetings 



Interest of women 
workers to attend 
the activities. 

Cooperation and 
support of the 
LGU to the FP/RH 
proj fect 

When activity was 
done in the 
gymnasium, the 
forum was poorly 
attended, but when 
the activity was 
held in a different 
and nicer venue 
with good food, 
the participants 
were more 
interested to come. 

Firm belief of 
women in FP as an 
approach to 
responsible 
parenting. 

Willingness to 
become an FP 
advocate. 

6. Held 8 FGDs in 4 
communities: 

Poblacion -- 23 
Pusok ------ 44 
1b0 ---------- 28 
Sudtunggan-29 

--------- 
TOTAL 124 

7. Held 4 women's 
for a with a total 
attendance of 
345: - 
a. Sexuality and 

Reproductive 
Health ----- 
120 

b. Women's 
Health and 
Family 
Planning ---- 
65 

C. Women's 
Rights are 
Human Rights 
----- 85 

d. Population 
and 
Development 
----- 75 

TOTAL --- 345 

1. Submitted a list 
of 60 potential 
FP/RH Advocates 
with their 
Training Needs 
Analysis 

2. Held 3 Gender 
Sensitivity 
Trainings: 
P U S O ~  ---- 15 

Educate and train 60 
women workers on 
Gender Sensitivity, 
Family Planning and 
Reproductive Health in 
preparation for the 
creation of a group of 
FP Advocates among 
the women workers of 
MEPZ. 

Conduct of 
FGDs: 

3 communities 
15 FGDs 
225 Participants 

Quarterly 
Women's Forum 
(4 sets) 

4 Forums 
800 participants 

Identification of 
potential FP 
advocates and 
peer educators 
among women 
workers of 
MEPZ 

60 FP/RH 
Advocates 



Train these 60 women 
(groups of 20 women 
per community) as peer 
counselors and 
educators who can 
directly assist women 
in the communities 
where they live. 

Organize a network of 
FP advocates among 
the women workforce 
with an initial 
membership of 50 
women in their 
respective communities 
where these women 
will advocate for the 
adoption of FP 
programs in 2 
companies in the 
MEPZ. 

Commitment to 
become FP 
advocates 

The Lapulapu City 
Women's Council 
committed to 
support activities 
of the newly 
formed women's 
network. 

The elected 
officers accepted 
their roles and 
responsibilities as 
officers of their 
respective 
organizations. 

Target: 60 

Organizing of 
the FP 
Advocates 
network in 
MEPZ 

1 Network 
50 members 

Poblacion-- 10 
Basak ----- 35 

TOTAL &I 

1. Held a three-day 
refresher course 
in GST, FP/RH, 
Leadership and 
Communication 
and FP 
Counseling --- 35 

1. Prepared and 
submitted the 
network-building 
plan. 

2. Organized 3 FP 
advocates 
organizations in 
the 3 target 
communities: 

Poblacion --- 20 
pusok ------- 30 
Basak ------- 60 

TOTAL 110 

3. Elected sets of 
officers for each 
of the 
organizations: 

3.1 Women with 
a Mission 

3.2 Kahugpunga 
n sa Sta. 
Maria'ng 
Kababayen- 
an 
(KASAMAK 
A) 

3.3 Sudtunggan 



Organize mobilization 
activities for the 
women particularly 
during Mother's Day, 
FP Clinics for Women 
Workers, Women's 
Month and FP Day as a 
venue for advocacy and 
strengthening of the FP 
network. 

Mid-tern Report 

Mobilization of 
women workers 
of the MEPZ 

600 women 
workers 

Women's 
Association 

4. Prepared and 
submitted 
documentation of 
activities 

5. Held first General 
Assembly, drafted 
and ratified their 
organizational 
objectives and 
named the 
organization the 
Lapulapu City 
Women's 
Network 
(LLCWN) ----- 
90 members 
attended 

1. Submitted mid- 
term report 

2. March (Women's 
Month) 
Launching of the 
LLCWN and 
Oath-taking of 
Officers ----- 120 

3. May (Mother's 
Day) 
2 FP Clinics: 
P U S O ~  ----- 48 
Sudtunggan- 27 

75 
4. August (FP Day) 

4.1 Hanging of 
10 streamers 
in 8 strategic 
locations 

4.2 Motorcade - 
145 

TOTAL 340 

On time 
submission of 

Attendance of the 
officers and 
members of the 
Lapulapu City 
Women's Council 
inspired the new 
members of 
LLCWN. 

Collaboration with 
the Sacred Heart 
Hospital ensured 
the success of the 
activity. 

Full support of the 
Barangay LGUs 
made the hanging 
of streamers in 
strategic locations 
and the success of 
the motorcade 
possible. 



If there are planned activities that were not achieved, please state the reasons why: 

POPDEV event in November was not implemented because the project was not 
able to start as originally scheduled. The project was only able to start in October and 
implemented activities scheduled ahead. No organizing was started during this time and 
an organized group of women workers needed to be formed before an event could be 
successfully launched. 

Conduct of monthly 
benchmark conferences 
among the women 
acceptors of FP to 
measure acceptance and 
practice of FP methods 

Submitted activity 
designs 

1. Conducted 
regular monthly 
meetings in 3 
communities 
from February to 
August 2005 and 
strengthened 
FP/RH advocacy. 

2. Prepared and 
submitted 
minutes of 
meetings together 
with the midterm 
report 

3. From an initial 32 
acceptors in the 
beginning of the 
project, the 
number grew to 
50 or an increase 
of 56%. 

Submitted end of 
project report 

Development of 
activity designs 
of women 
workers forum, 
bench meetings, 
event 
celebrations. 

Regular 
benchlorganizati 
onal meetings to 
monitor FP 
acceptance 

Regular monthly 
benchmark 
conferences 

End of Project 
Report 

On time 
submission of the 
activity design. 

Interest of workers 
to attend meetings 
when they saw the 
many activities 
being done by the 
network. 

Support of the 
LGU in providing 
venue for 
meetings. 

On time 
submission of 
report. 



Community People's s Theater as an alternative to the POPDEV event was 
started but eventually fizzled out because of the unavailability of the women workers 
during scheduled rehearsals. The workers had to beg off because at this time production 
increased in the MEPZ and workers were required to do overtime work. 

Family Planning Orientation to 3 MEPZ companies was lined up as part of 
Family Planning Month celebration. The companies however responded that their FP 
program is already in place, contrary to what some workers reported. 

FP Counseling and Breast Examination clinics were already scheduled for the 
month but did not also push through due to the unavailability of doctors. The activity 
was in coordination with Kapwa KO Mahal KO Foundation. The activity was cancelled 
for the month and re-scheduled for the next month. 

B. Problems Encountered 

What were the major problems you encountered (example, delays in activity 
implementation, number of people reached 1 number of participants short of target 
number, etc.) if any, during the implementation of your small grant? Did you take any 
action to address those problems? Please explain briefly. 

Target activities were not implemented on time due to late receipt of funds and bank 
processing. Conduct of activities started in October 2004 to keep up with the target. But 
since October is a peak season in production, it also affected the participation of MEPZ 
workers in scheduled activities. The first activity, the FGDs, were unavoidably also 
affected. Instead of the 225 target, the actual attendance only reached 124 or a difference 
105 participants. 

Such small number of workers reached for the initial activity invariably had a domino 
effect on the rest of the activities lined up. Subsequently, the fora held only reached a 
total number of 345 out of a target of 800 women workers. Despite such shortcoming, 
the activities continued to be implemented using all means of attracting the workers to 
join the activities, such as holding the meetings in restaurants instead of just gyms and 
classrooms. 

Gender Sensitivity Training & Reproductive Health Seminar which were scheduled in 
December 12 &19,2004 were postponed due to Christmas parties of MEPZ workers. 

The organizers maximized available schedules of women workers for meetings nad 
other activities in order to beat the deadline. 

C. Lessons Learned 

What lessons have you learned from your experiences in the small grant? 



The first set of activities was an eye-opener. It is not as easy as it may seem. The 
organizers should learn to develop other strategies such as: 
a. Establish and strengthen contacts through constant visits, befriend the targets. 
b. Be very mindful of the weather forecasts as these affect the conduct of activities 
c. Not to stick to only one or two contacts as possible especially among the target 

participants themselves. 
d. Always keep in mind that workers are also busy even during their free time, they 

should be attracted to the activity. 

Flexibility of schedules should be considered in the conduct of trainings. Bench 
meetings/conferences as well as network building should be prioritized in order to 
strengthen bonding and linkages among MEPZ workers and other organizations. 

D. Other Informations 

Other relevant infonnation/accomplishments that you think AED should know: 

At first, Sitio Sudtonggan was not included in the target areas. It was learned later 
that there are a sizable number of women workers who work in MEPZ I1 & 111 
located in Barangay Basak. These women workers expressed that they wanted to join 
the activities. 

Other relevant activities were planned and for implementation like continuous 
coordination for pap smear and ligation. A consultation-meeting with Lapulapu City 
Women's Council will be scheduled for possible partnership. Plan of SWA to put up 
Botika Binhi, a barangay drugstore to be run by the women organization, are on 
process since they are still complying with the requirements. 

Date: 

ERLINDA PARAME 
Name and Signature 

November 1 1,2005 



Establishing and Mobilizing Empowered Alliances o f  Soti. 
Amptors Toward Increased h p t a n c e  and Practice o f  

Barangay Services Provider Ossociation 
TQ'efax : 725-1755 San]um Yopolation Office and Family 

August 4, 2005 

ELEANORA DE GUZMAN 
Chief of Party 
The Social Acceptarlce Project - Family Planning 
.-\caden~y for  Educational Developn~ent 
Rarnon Magsaysay Center 
Roxas Boulevard, Manila 

Dear Madam: 

\Ve are formally transmitting to your Good Office the Terminal Report ( 

enlitled "Establishing and mobilizing Empowered Alliances of Satisfit 
Acceptors Toward lncreased Acceptance and Practice of Family P l a n  

Thank you so  much. 

Very  truly yours, 

,,'-'I \ 

ce 8 FP Clinic and 
Overall Program Coordinator, BSPA-San Juan Inc. 

ied Users and 

amily Plainning 

San Juan, Inc.. 
lanning Clinic 
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ESTABLISHING AND MOBUZING EMPOWERED Am/-WCES 
O F  SATISFIED USERS AND ACCEPTORS TOWhRD 

INCREASED ACCEPTANCE AND PRACTfCE OF FAMILY PLANNIN(; 
I 

August 2004 t o  June 2005 

Banangay Sehuices Qholiideh {Associatiofi ob San Juan, gurc. 
san Juan, d e t h 0  AaniPa I 



-=> Background 

The SUAC project is an innovative approach of creating and 
groups of community advocates who are essentially current userslacc 
methods of family planning (FP). The established groups or clubs of 
acceptors of family planning are referred to as SUACs. They are distincti 
or acceptors who can provide credible testimonies that family planning does provide health 
and economic benefits to the family and thus, they serve as role models in encouraging 
others to use effective and reliable modern methods as well. 

I 

To pave the way for the said project, the League of Population program Officers- 
National Capital Region (LPPO-NCR) and the Commission on Population-National Capital 
Region (POPCOM-NCR) organized for the holding of a meetingi with selected 
officers/leaders of organized groups of community health workers in seven (7) ~dentified 
localities in Metro Manila, namely, Caloocan, Makati, Malabon, Marikina, Quezon City, San 
Juan and Valenzuela. Dr. Ruben Quimosing, who is the officer-ln-charbe of San Juan 
Population Office & FP Clinic and the Overall Program Coordinator for Barangay Serv~ces 
Provider Association of San Juan Inc. (BSPA-San Juan), is also the league's incumbent 
President. 

On February 201, 2004, a meeting was held at Barangay Poblacion Health Center 
which was attended by the Population Program Officers (PPOs) and selected commun~ty 
health workers - Barangay Health Worker (BHW), Earangay Service Provider (BSP/BSPO). 
or Family Health Worker (FHW). The concept of the SUAC project was initially presented to 
the group for their information and subsequent support. The meeting was also intended to 
form an alliance among organized groups of Comrnunity Health Workers +nd Volunteers 
An election of officers among BHW/BSP/BHW attendees transpired thereon which effected 
for the formation of the NCR Alliance of Population and FP Community Volunteers 
(AQFPCVLNCR) vvith Ms. Cecilia Magdalena Santos of BSPA-San Juan as its alllance 
President. [Please refer to Annex "A", Minutes] 

The foliowing are the elected set of officers of the APFPCV-NCR: 

President : Cecilia Sanfos (San Juan) 

Vice President - Infernal: Linda Lim (Mankina) 

Vice President - External: Teresita Mabborang (Ma kati) 

Secretary 

Treasuer: 

Auditor : 

PROS : 

Jayne Sa baban (Quezon City) 
p~y-~-"IUIIIB~BP--.---Lm- 

Nimfa Posadas (Makati) 

Winnie Cuadera (Marikina) 

Lovelina Concepcion (Quezon Cify) 

Luzvilla dela Cruz (San Juan) 

Lani Lanuzo (Malabon) 

and CHVs of Caloocan and Valenzue 
not able to attend this particular meeti 



Preparatory Activities 

m p P s l m ~ - m ~ - - q r r ~ ~ - ~ ~ * m ~ I l b  

With the approval of the SUAC project on August 2004, BSPA-Sah Juan formed a 
Project Management Team (PMT) which served as the technical and aldministrative arm In 

its implementation. San Juan PPOs, BSPA officers and selected personnel; from POPCOM- 
NCR comprised the PMT. The team came up with its draft lmplementatibn Plan together 
with related guidelines, forms and documents to facilitate its operation. 

Thereafter, a Project Start-up Meeting was held on August 24, 2004 at the POPCOM 
Audio-Visual Room in Welfareville Compound, Mandaluyong City with attendees emanat~ng 
from the LPPO-NCR and APFPCV-NCR groups. The meeting was intended to jumpstart the 
project with the assistance of both PPOs and community health workers/volunteers rn the 
seven (7) localities. [Please refer to Annex "B ,  Minutes] 

The implementation plan laas presented to the group for discussion and as baas for 
scheduling of initial activities. Copies of the Membership Form [Annex C] and m o d ~ f ~ e d  
Progress Report were likew~se provided and explained to the participants. Moreover the 
group generally agreed on the specific criteria in the selection of SUAC members as follows 

1. Use of FP method is strictly for spacing and limiting births. 

2. Currently and consistently using a modern method of FP for at least a year except 
for LAM. 

3. No age limit (for advocates) as long helshe is presently a satisfied user or 
previously an acceptor as in the case of ligated and vasectomized indiv~duals 

I 

The following set of guide questions for the selection of club officers was also 
d~scussed that took primary consideration of the potential club officers' views and 
acceptance of FP as well as their capability and availability which will eventually determ~ne 
their active participation and commitment to the project objectives and activities 

I .  Are you in favor of family planning? 

2. What are your views on the various FP methods (conCraceptives) currently 
available? 

3. Are you currently a SATlSFlED user or acceptor of any modern family piannmg 
method? 

4. Are you a role model for family planning? 

5. How does the community perceive you? 
I 

I 

6 Are you a communify leader? Have you been actively hkolved : ip any 
community-.based activity or undertaking? 

7. What is your level of commitment? 

The set of officers of the APFPCV-NCR was expected to essentially in~tiate for the 
anization of Satisfied Users and Acceptors Club in their respective areas. They 
identified to form part of the focal team in the community level 



identified roles and functions of the involved B 
ns were as follows: 

Initiate for the creation of satisfied users and acceptors clu 
respective areas; 

ate with PPOs & POPCOM-NCR with regards 

3. Serve as team partners of SUAC officers during planning and actual cond~lct of 
advocacy activities. I 

Correspondingly, SUAC officers were also expected to: 

11 Closely coordinate with their respective focal teams in matters related to the club 
activities; I 

2. Be in charge of expanding club memberships; 

3. Outline plans and implement activities that are appropriate and relevant in the~r 
respective areas; and 

4. Serve as role models and proactive ieaderslmotivators of ,family plann~ng 
particularly in areas that need to greatly address male acceptance and 
participation. 

Among the agreements during the said meeting was the need to prepare and send 
official communications to the City Mayors and City Health Officers of concelrned localit~es in 
order to formally inform them about the ongoing SUAC project. Moreover, courtesy calls 
may be carried out to facilitate project implementation, whenever necessary. 

The participants in the meeting also concurred for the identification of other potentla1 
rnstitutions, agencies, health facilities or even pharmaceutical companies which could take 
an active role in the expansion of the networklreferral system. It was further agreed upon 
that the persons involved in the SUAC Project in each areallocality will again meet w~th 
these potential network/referral groups and discuss how FP services can be tapped and 
what other possible referral schemes can be adopted in the future. 

I 



Ke:y Successes in Relation to Project Objectives 

Key Successes vis-a-vis Objective No. I :  The creation of Eleven ( I  I )  Clubs of Satisfied 
Users and Acceptors of FP in the Seven (7) localifies in NCR. 

1 
I 

To facilitate the organization of clubs of FP satisfied users and acceptors, courtesy 
calls to the City Health Officers and personnel were initially conducted folr selected areas 
[Annexes "D-I" thru "D-3, Minutes]: 

1. Caloocan City : September 10, 2004 
2. Valenzuela City : September 20, 2004 
3. Caloocan City (with Local Health Center) : September 23, 2005 

Project Briefings were subsequently carried out which were participated in' by the 
PPOs and BHV\//BSPO/FHW Focal Persons and active satisfied users and acceptors of 
FP who had the potential as club officers in their respective areas [Annexes 'ID-4" thru 
"D-1 l " ,  Minutes]:: 

Malabon City : September 7, 2004 
Makati City : September 8, 2004 
Marikina City Districts 1 and 2 : September 9, 2004 
San Juan : September 14,2004 
Quezon City Districts 1, 2, 2A and 4 : September 22, 2004 
Caloocan City : October 4, 2004 
Quezon City District 3 : October 5, 2004 
ValenzuelalCity : October 1 1, 2004 

The conduct of these courtesy calls and project briefings paved the way for impart~ng 
further information to concerned individuals. The objectives, plans and activities were 
presented in order to provide a sheer glimpse of the project's end-goal. The conduct of 
project orientations also facilitated for the subsequent organization of clubs in their 
respective areas. Notably, the city health officials (CHOs), focal persons, and the newly- 
elected SUAC officers signified their commitment, support and participation to the 
project. 

3 

As soon as they were elected, club officers were gathered for an informal meeting 
after each orientation session in order to clarify and deepen their understanding about 
the project and their important role as officers. They were also provided copies of the 
project overview and expected outcomes. Furthermore, club supplies 'such as pens 
membership profile dorms and logbooks were distributed as well. 

The SUAC Project initially proposed for the creation of only eleven (1 1) clubs in the 
seven (7) localities in NCR. The project intended to create one (1) club each for 
Caloocan, Makati, Malabon, San Juan and Valenmuela while two clubs (2) for Mar~k~na 
and four (4) clubs for QC. However, PPOs of Quezon City requested for the creahon of 
clubs in all five (5) districts of QC as opposed to the proposed four (4). Ih effect, 'rwelve 
(12) SUACs had been organized by October 2004, namely: Caloocan, IVI 
Marikina Districts 1 and 2, Quezon City Districts 1, 2: 2-A, 3, 8' 4, 
Valenzuela. 



*- In May & June of 2005, San Juan group was able to further expand' by initiating the 
creation of four (4) additional clubs and corresponding sets of officers in Barangay St 
Joseph, Barangay San Perfecto, Barangay Batis and San Juan Resettlemen1:Area In 
Taytay Rizal. They strategically arranged for the conduct of the FP Serye series in these 
communities and thereafter utilized the presence of many members ta form barangay 
SUACs to assist in the promotion for modern methods of FP. 

Key Successes vis-a-vis Objective Nos. 2 and 3: AMiance Building among SUACs thru 
conduct of Convergence Forum. 

Preparatow meetings I 

Two (2) meetings were held in preparation for the conduct of the convergence forum 
The first one was called in the morning of September 29, 2004 which was attended by 
the SUAC focal teams (PPOs and BHWs/BSPOs/FHWs), POPCOM-NCR and BSPA- 
San Juan. [Annex "E", Minutes]. Part of the agenda was the finalization of the program 
and workshop mechanics as well as the assignment of tasks/roles for tQe actual forum. 
The group also agreed to finalize the list of participants, facilitators and guests. Specif~c 
g$idelines for the attendees were explicitly announced and clarified to the group [Annex 
el]. Moreover, fopal team of each club was requested to fill up and submit an inventory 
fdrm of family planning service providerslfacilities in their respective areas by October 8 
{S this will form part of the forum presentations. q:  I B i 

. - : Later that afternoon, another meeting was held by the PMT for potential 

3 :networldreferral partners on family planning. The meeting was attended by 
: representatives from FPOP Cubao Chapter, Friendly Care Foundation Inc , and DKT 

Phils. The meeting was initiated to gather vital inputs to complement the drverse 
: schemes1systems carried out in referring clients for FP service. The potential partners 

were specifically asked to respond to the presentations that will be !given by each 
clublarea on their existing local FP referral schemes. [Annex "F, Minutes] 

Conduct of Converqence Forum 

The CONVERGENCE FORUM OF FP ADVOCATES AND A 
AMONG SUAC OFFICERS IN NCR was held on October 18,200 
Heritage Hotel Manila along Roxas Blvd., Pasay City. This was 
116 participants mainly SUAC Officers of the Clubs from the sev 
APFPCV-NCR, LPPO-NCR, AEDITSAP-FP, POPCOM-NCR, as well as network 
partners and guests from Friendly Care, Family Planning Organization of the Philipp~nes 
Philippine Rural Reconstruction Movement (PRRM), DKT Philippines and KASECA 
This was a remarkable opportunity to introduce the SUAC officers and focal team of each 
locality and their FP network partners. It also showcased the expressed cbmmitme:nt and 
support by all FP advocates. [Annex "G-I", Minutes]. 

I ? 
j /I 

Two (2) worksholos were conducted during the said affair. The first workshop'aimed 
at identifying and addressing existing and potential problems, issues, and concerns 
related to the expansion of SUAC memberships. Another workshop focused; on the 
development of ActionNVork Plans for each of the clubs from November until the end of 
the project. Outputs of both workshops were subsequently presented. (Annexes ' G-2' 
and "6-3", Workshops 1 and 2 Outputs]. 



Formation of an Alliance among SUAC Officers in NCR I 

~ m * - - - ~ - ~ + - - - - - - m - - w m @ - *  

The convergence forum also served as a venue to set up a coali'tion among the 
SUAC officers in the region. For Marikina and Quezon City, the incumbept Pres~dents of 
the District Clubs were asked to select a single nominee/represerltative for the~r 
respective localities who will vie for a position/rank in the set of alliance officers. Thts 
effected the smooth election and concurrence of the group in the compositiop of the 
Regional SUAC Alliance: 

President Andrio Tayangona [Marikina - NSV Cliqnt] 

Vice President : Irene Baiias [Makati - IUD User] 

Secretary : Edna Olanio [Quezon City - BTL Client]! 

Treasurer : Ma. Lailani Mallari [Malabon - NFP] 

Auditor Ma. Luz Dionisio [Valenzuela - BTL Client] 

Marites S. Raymundo [Caloocan - BTL Client] 
Carlota P. Deocareza [San Juan - Pill User] 

On October 26, 2004, an assessment meeting for the recently concluded event was 
held at the San Juan Population and Family Planning Clinic. The meet~ng was 
conducted primarily to assess the overall process entailed in the conduct of the forum, to 
follow-up and review the workshop outputs and discuss other forthcoming project 
activities [Annex "H", Minutes]. 

Key Successes vis-a-vis Objective No. 4: Identify and create a Regional Core Advocacy 
Team to undergo capability building on F P Advocacy, Communication, Motivation and 
related skills. 

A TRAINING ON FP MOTIVATION FOR COMMUNITY ADVOCATES was 
considerately provided by the funding agency for SUAC team on November 23-26, 2004 
at the Lake Island Resort, Binangonan, Rizal. Thirty (30) participants from the Twelve 
(12) clubs and PMT were able to gain sufficient knowledge and practical sktlls on 
effective motivation as well as on referring potential FP clients. 

I 

The participants profoundly expressed their appreciation to have attended such an 
opportunity and ttiey consider themselves fortunate to have undergohe a "valuable 
experience." Even for some BHW/BSPO participants who had previous FP motivation 
training found the training to be very enlightening as it provided prktical tearntng 
approaches. Thus, the trained group can now aclequately guide the other officers of their 
respective clubs on effective FP motivation through actual demonstratton and/or 
mentoring. I 

Those trained on FP motivation were as follows: 

Caloocan Marites S. Raymundo (President) 
Nympha P. Raymundo (Vice-PresidentPIPRO) 
Raquel S. Yabut (BSPO Focal Person) 



Makati Ma. Rosario Paz F. Tuma-ob (VP) 
Irene C. Ragasa-Baiias (PresidentlAuditor) 
Nimfa T. Posadas (BHW Focal Person) 

Malabon Ma. Lailani C. Mallari (President) 
Teresita C. Quitco (Secretary) 

Marikina District. 1 : Emelia L. Pazcoguin (PRO) 
Milagros S. Fernandez 

Marikina District 2 : Andrio T. Tayangona (President) 
Sylvia M. Dela Cruz (PRO) 

Carlota P. Deocareza (President) 
Luzviminda M. Latigay (Vice-President) 
Marissa M. Palomo (Treasurer) 

ity Dist. I : Marissa B. Palisoc (Secretary) 
Ma. Virginia M. Abalos (Vice-President) 

Quezon City Dist. 2 : Rosario B. Candilosas (Treasurer) 
Jeanite F. Rayoso (PRO) 

Quezon City Disk 2A: Edna V. Olanio (President) 
Jayne C. Sababan (BHW Focal) 

Queson City Dist.3 : Christine Joy R. Bolano (:Vice-President) 
Marie June B. Mancera (Secretary) 

Quezon City Dist. 4 : Trinidad A. Sagnit (BHW Focal) 

nzuela City . Ma. Luz G. Dionisio (President) 
Analisa F. Allen (PRO) 

ct Management Team: 
Cecilia Magdalena D. Santos (BSPA-SJ Presi 
Lurvilla Dela Cruz (BSPA-Vice President) 
Joyce dela Paz-Hilvano (POPCOM-NCR) 
Manuelita dela Cruz (POPCOM-NCR) 

Key Successes vis-a-vis Objective No. 5: Mobilize each SUAC to conduct at least five (5) 
valrious FP motivation and advocacy sessions/activities on family planning and reach out 
to a minimum of 1,500 individuals with emphasis on active male in~~olvement at the 
cornmunify level. 

Pre-mobilization Meeting 

As a kick-off of the community advocacy on family planning, a PRE-MOBILIZATION 
MEETING was called by the PMT on December 7, 2004 [Annex "I", Mi~y~tes]. This was 
essential in order to present and eventually put into operation ihe Coordination 



Mechanism of the SUAC project [Annex "J". Coordination Framework]. ubsumed ~n the 
Coordination Mechanism were the expected roles and functions of the PPO Focal 
Persons, BSPOIBHWIFHW Focal Group and the SUAC Officers which were clarif~ed to 
allow the club officers to somehow independently coordinate and 'implement thelr 
advocacy activities' without unwarranted interferences from their focal tgam counterpart 
All except SUAC Valenzuela were able to attend this important meeting. 1 

2 

The attendees were informed that after a team of trained FP advocates for the SUAC 
had been formed, actual FP motivation and related advocacy activities will start from 
thereon for the next six (6) months (December 2004 to May 2005). It was acknowledged 
by the group that the skills training provided was substantial enough for the selected 
SUAC officers and focal persons to initiate the conduct of actual projecl: activities In the~r 
respective areas or localities. To facilitate the actual implementation of club actrvlt~es 
the PMT distributed improv~sed SUAC IDS. Pro-forma letters to baranpy officrals were 
also given to assist the clubs in gaining local ievel support to the project 

The accomplished action plans per club during the convergence forum were also 
revisited and modified by the concerned clubs in order to ensure the feasibility of the 
activities for implementation based the prescribed time frame [Annexes "K-I" thru "K-12" 
Revised Action Plans per Club]. 

Follow-up meeting 

The PMT had assigned project monitors to each of the clubs to document and 
validate club activities, facilitate fund disbursenients & liquidations, and provlde other 
assistance as needed by the SUACs. For each actual visit, assigned project mon~tor 
was then required to accomplish Monitor's Progress Report and relatad forms [please 
k~ndly refer to Annexes "L-I" thru "L-31. Monitor(s) were assigned to the following 
clubs/areas: 1 ,  

Q. C. Districts I ,  2, 2-A, 3, 4, 
Makati, Marikina Districts I and 2 - 

9 s 
e : Q. C. District 3 and Makati - 
: M Fa I ; Q.C. Districts I , 2, 2-A and 4 - 

n 07 ! a Q.C.District1andMakati - 
a 
a 

: San Juan, Marikina Districts 1 and 2 - 
: San Ju'an, Marikina Districts I and 2 - 
I 

M : 
Caloocan, Malabon, Valenzuela - 

Dr. Ruben Qujrnosing 

Celestina Chua , 

Dr. Lorna Contadp 
I 

Lourdes Castatieda 

Ma. Cecilia Magd~lena Santos 
Luzvilla dela Cruz 

Manuelita P. de /a Cruz ' 

PMT also requested Marikina City PPO Ms. Blesilda Enriquez 
monitoring of the Two (2) SUACs in her iocality from April 2005 onw 
Hilvano was also involved and interceded in areas where actual cY 
questioned by assidned project monitors. 

Prior to actual motivation activities, SUACs entailed initial' c 
essenfially endorsements from concerned officials in target barangay 



possible through the initiative of the club officers armed with pro-forma letters. At the 
helm of the club activities, there were implementation concerns, thus, regular rneet~ngs 
among Project Management and Monitors were called. 

I 

One of the meetings was held on February 17; 2005. [please see Annex "M" 
Minutes] Among nnatters discussed pertains to the status of the following. active SUAC 
officers in their assigned areas, motivation activities for men, funds liquidation, and 
conduct of other FP motivation sessions in each club. One of the highlights of the 
discussion relates to the non-adherence of the clubs to conduct thiir schedule FP 
motivation sessions posing internal club issues, constraints in inviting partic~pants 
particularly men, and the lack of available venue to conduct a forum as some of the 
reasons identified. 

it was also decided during this meeting that community-based SUAC activities will be 
deferred for the month of March due to the involvement of most of the SUAC officers In 
the Ligtas Buntis Campaign of the Department of Health (DOH). It was agreed upon that 
each club should concentrate conducting fora or sessions for males for the remalntng 
months of the project. This effected for the immediate coordination with concerned 
SUAC and focal persons to make appropriate changes in their actionlwork plans 
Moreover, the meeting provided venue for the project monitors to confer and share therr 
diverse experiences and issues encountered in the field. 

Conduct of Actual Community-Based Activities 

d : Each club was expected to conduct their FP advocacy1motivation activities based on 
m :plan. They were given fund appropriations to cover transportation and forum-related 

0 : costs for planned activities. Mowever, most clubs had deviated from their work flan and 
: instead, undertaken one-on-one, house-to-house or bench-session motivation actl\~rtles 
B 

in lieu of forum-type advocacy sessions. 
B 
bl 
I rs Between December 2004 and June 2005, the following are the reported actual 
I 
8 accompiishments of each club. 

I April 2 4  2005. Male Forum; Totai Pax - 13 I 

I I I 

B CLUB 

1 1 CALOOCAN 

1 1 I FP 58 Masavanq Parnilya. Usapang Kababaihan. Februalv 20 2005 1 00 P i n  

7 

ACTUAL FP MOTIVATION AND RELATED ACTIVITIES CONDUCTED 
, ' 

January 22,2005 - 1:00 P.M. ERPAT Forum. Day Care Cbnter. Sawata A- I  
Total Pax - 22 

2 - -  - 
j Bulwagan ~ i y  care Center, ~awaia A-I: Total Pax - 16 &others - 

SUAC Officers conducted FP lectures during immunization days, Jan 5, 12 & 
19 and pre-natal days, Jan. 4, 21, 18 & 25 

Male Forum; April 6, 2005, 9:00 AM- 12:OO Noon; Total 
4" Floor, West Rembo Multi Purpose Hall, Makati City 
!'epics: RH, Responsible Parenthood, Modern FP Metho 
and Misperceptions on FP. 
Resource Person: Dr. Corazon Salinas. 



House-lo-house campaign sa Barangay Int. Sakrista San Agustin - January 

House to House 2nd Saturday and Sunday sa Barangay Tafiong and Barangay 
lbaba kasabay ang mini Mother's Class. -January i 

Mother's Class and IUD Insertion per Health Center in Barangays Ibaba, 
TaAong, Bayan-Bayanan and from the Main Health Center covering the 
period October 27,2004 onwards. 

I 
I 

I 

I 

Door to door campaign for one-on-one motivation & SUAC membership ' 
recruitment. 

ACTUAL FP MOTIVATION AND RELATED ACTIVQTISS CONDUCTED 1 

I 

1 
Mar. 8,2005 
Conduct of Motivation Sessions to parents & teachers of $to. Niiio Pre-school 

1 

(C.A. Santos Prep.) attended by 13 parents I 
I 

I 

CLUB 

MARIKINA 
OlST 1 

Q.C. DlST 2 

Q.C. DlST 2-A 

Feb. 16,2005 
Conducted Mother's Class; Venue: Proj. 6 HC - 30 Pax ,,,,-,-,,-,,,,,,,,;msmhcK 

March 45,2005 
Conduct of FP Counseling at Risen Garden, Q.C. Hall, 8:OQ - 5100 P.M with 
20 pax. 

June 7,2005 
Conduct of FP motivation sessions at Barangay Pag-asa: qn-s~te lectlrre for 
tricycle drivers and FP lecture at Pag-asa Health Center (2:00 to 3:30 pm) I 

Door to door recruitment of new acceptors - Dec. 9-22, 2004 

General Assembly done Jan. 27, 2005; OrganizeJadd SUAC members Five (5) / 
SUAC officers were organized in every barangay totaling tq Ten (1 0)' 
barangays. 
- 

i 

Mobilization door to door - Jan. 10, 2005 ; 204 : recruited members i n d  
motivated clients ; 'I 

Conducted Mother's & Father's class - Feb. 9, 2005 
Participants: 70 parents 

I 
FP lecture - Feb. 16, 2005 at Bagong Silangan HC 

I 

Apr & May 2005 - I 
SUAC Officers were tapped by PRRM for motivation & referral of ma le  clients 
for Vasectomy - 3 male clients were motivated and referred I 



CLUB 

Jan. 6, 2005 - giving of FP leaflets - explained the methods, its benefits. 
advantages & effects of contraceptives 

ACTUAL FP MOTIVATION AND RELATED ACTIVITIES CONDUCTED 

9 Q.C. 0151 2 

1 1 I Jan. 10, 2005 -follow-up prospective FP clients 
I 

I 

Jan  4-5, ZOO5 - house-to-house for mothers to use contraceptives along ? 
Pewz, P. Tuazon, Kalantiaw, Luciano & J.P. Rizal 

Jan. 14, 2005 - one-on-one motivation & distribution of leaflets along 
Barangays Mangga, San Roque, Bagumbuhay 

/ Jan. 23-25, 2005 - house-to-house visit to other 6arangay1 (Brgy. Escopa 3) 

1 1 I Motivated /recruited clients for January are 38. Total as of this date is 228 

Jan. 16, 2005 - conducted lecture among parents at Ba gay Masagana Day I 

Care Center, 2-4 pm. 

Lecture conducted at Barangay Tagumpay on Feb. 05, 

Motivatedlrecruited for February is 40. The total as of this date IS 168 cl~ents 
i 

I 

February 15-18, 2005, Door-to-door motivation in Kristong Hari and referral to I Health Center 
I I 

I 

1 10 

1 I / March 2005 - Door-to-door motivation along Barangay Mafiana and Barangay 

O.C. DliT I December 9, 2004, 
Jan. 8-21, and 24,2005 House to House campaign at Barangay Pihahan 
Gave IEC materials clients refer to PHC for FP counseling. 

11 

I 

Coordination with SJ TODA for male forum which did not mpteriali~e,~ Instead , 
they conducted House to house at Barangay St. Joseph -Jan 27, ?a05 

I I 
Follow-up clients and continuation of house to house visit - Feb 9 2005 ' 

Recruited 20 persons at Barangay St. Joseph. I 

SAN JUAN 

January 12, 2005 - Barangay Batis 
Total No. of recruits : 21 o IP~~s~ ,~~~~ -CU-p - - *m.sP ID IC  ! 

i 

I May to June 2005: creation of additional clubs in four (4) barangqys In San , 
Juan namely in Brgy. St. Joseph, Brgy. San Perfecto, Brgy. Batis and San Juan 4 I Resettlement Area (Taytay). During the period, one-on one motivation and / referrals activities were conducted in the four (4) areas. 

Kamuning. 

House to House visit (SUAC & Focal Persons) 
January 5,2005 - Barangay San Perfecto 
Total No. of recruits : 40 

%- 



I 

I 

group to provide assistance in the conduct of the following activities: 
Feb. 12, 2005 - Pagpupulong ng SUAC Officers at mga Oplsyales r-~g LFS 
Iiomeowners Association 
Feb. 13, 2005 - FP orientation for mothers/youthlkalalakihan 60 pax 
Feb. 17,2005 - Couples' Class 1 forum on NSV: 48 pax 
March 7, 2005 - NSV acceptors meeting 
March 12, 2005 - Ligtas BuntisJFP Orientation (mothers 6 kalalakihan) 39 pax 
April 15, 2005 - Meeting with VRL TODA officers : 52 pax 
April 16,2005 - NSV Advocacy during the VRL TODA Meeting 78 pax 

Alongside this, SUAC Officers of Caloocan, Malabon, Quezon City Districts Is, 2, 2A, 
3 & 4, San Juan and Valenzuela were actively involved in the implementation of the 

2005. 

their respective areas: 

Caloocan I Around 404 membersjmotivated clients as of EO January 2005 report. I , 
I ! 

As per report, motivated 382 users of traditional methods. Clu 
motivated clients is about 1,515 as of end of May 20 I 

Pills - 639 I 

Condom - 201 
, 

DMPA - 369 i 
BTL - 167 i 
IUD - 137 1 I 
Vasectomy - 2 I 

I !  
I 

Malabon As per. query with club president, around 200 motivated clients with more t%n 500 
club members as of February 2005. 

I I 
1 

Available data on motivated clients actually receiving servrce as o 2004 i 
report are as follows. I 

October 27 . 13 IUD 
November 3 : 3 IUD i 

November 10 14 IUD 
November 17 2 IUD I I 

November q 9 . 2  IUD I 

NOV. 24 .20 IUD I 

Dec 1 15IUD+2BTL I 
Dec. 8 .20 IUD I 

Dec. 15 : 15 IUD I 

I 



SUAC 
Area 

Marikina 
Dist. 2 C 

STATUS 

I Marikina 
Dist. 1 

I 

Q.C. qi s t .  
I 

As of May 2005, 127 motivated clients with 588 club members. 

Q.C. Dist. 2 

I As of May 2005, 85 motivated clients with 680 club members 

As per report, 349 motivated and recruited members as of April 2 
as follows: 
Pills- 272 
IUD-14 

BTL-133 
DMPA-96 

Condom-33 
NFP-13 
LAM - 6 

05 broken down 

427 total motivated clients and recruited members based on the report submiited 
on Jan. 2005 

I Q.C. Dist. 1 As of EO May 2005, total club members and motivated clients totaled 392 as 
follows: 
BTL-63 
IUD-28 

Condom-29 
NFP-8 

DMPA-74 
Pills-1 90 

There are 278 motivated clients and club members as 
Pills-91 
IUD-67 

DMPA-47 
Condom- 26 

BTL-44 
SDM-3 

Additional Motivated Clients Still awaiting procedure: 2 for Ligation and 1 for I 

Vasectomy i I 
I 

Around 337 recruited members including motivated clients as 
Pills -167 
IUD -1 8 
BTL -36 I 

DMPA - 45 i 
Condom - 21 ! 

Vasectomy - I I 

BBT/Symptotherrnal/Cervical Mucus - 34 
LAM -1 5 

I 

1_1 

As of EO June 2005, there are 180 club membersi I 



Note: There are some instances where clients motivated for a part~cular method 
would accept another method upon counseling and actual visit to service . 
providerls. 

1 

- 

1 
Valenzuela As of EO May, club membership/motivated clients in barangays Veinte Reales i 1 Paracia. Serrano. Paso de Blas. Elysiam, GTDL I. Bisig. Mabolo. Polo is 806 

SUAC 
Area 

pills - 346 
Condom - 28 
Injectable - 27 

IUD - 43 
?) a n  

Ligation - 186 i r AUG e 9 2~ 
NSV - 38 *s 

STATUS 1 

I 

The FP service and assistance that was pledged by the partner agencies form part of 
the networkireferral scheme for the SUAC project. Each locality or club wa5 also asked to 
~dentify FP service providers, clinics and outlets in their respective areas that can p'rovide 
the necessary support to the motivated clients of the SUAC. Thus, the list they have on 
hand prov~de ample information of the fp service provider/clinic, the type of fp service 
available and the contact person. I I 

I 

Essentially, most of the SUACs who were able to motivate clients to use modern 
methods of FP tend to refer clients to the nearest locai health facility. However. most of the 
time, these local health centers have inadequate supplies for IUD insertion or DMPA and 

I NFP - 138 I 
A 

I a L s - l * I I I I I I - * - P I O - - - w -  

Key Successes vis-a-vis Objectives Nos. 6 and 7: Creation of a nefworWreferra1 system 
and documentation thereof. , 

I 

Five (5) identified partners agencies or institutions in NCR were inhted to Liesent 
their FP network scheme during the Convergence Forum on October 18, 2004 whjere the 
Clubs can solicit support or assistance, namely: Friendly Care, Philippine Rural and 
Reconstruction Movement (PRRM), Family Planning Organization of the Phil~pp~nes 
(FPOP), DKT Phils. and Kalipunan ng mga Sektor sa Caloocan para sa Kalusugan 
(KHSECA). These NGOs are alt willing to provide assistance and support to the SUACs 
During the forum, copies of their commitments ancl available FP service/referral schemes 
were provided to the participants. 



most do not have facilities for BTL and vasectomy. In such circumstances, 
are then immediately referred to Friendly Care or FPOP. 

1 

Other Accomplishments/lnvolvements ! 

Most of the SUAC Officers of the twelve (12) clubs actively participated in the Ligtas 
Buntis Campaign 2005 (LBC) of the Department of Health (DOH) for the mohths of February 
and March. It is notable to cite that the SUAC Caloocan was even given recognition in thelr 
active involvement and support to the LBC on June 17. 2005 at the Heritage Hotel EDSA 
with a Certificate of Appreciation by the Department of Health - Center for Health 
Development for Metro Manila [kindly refer to Annex "N", Certificate]. This only proves that 
the FP motivation skills training provided to the SUAC officers have been very 
advantageous to the group which allowed them to actively support related FP undertakings 
such as the LBC. 

Also, AEDtTSAP-FP funded series of half-day orientation sessions for SUAC 
members between the fourth week of April until the first week of June. The sessions aptly 
coined as "FP Serye" provided opportunities for current userslacceptors of fa,mily plannlng to 
deepen their understanding about their particular method of choice and clarify any cqncerns 
they may presently have, thus, reducing the incidence of drop-outs. Moreover, it intended to 
enlighten them of the other available means of contraception. As such they could help in 
promoting for FP and encourage other potential individuals to shift to more reliable methods 

Together with the PMT, the SUAC officers were mobilized to facilitate the conduct of 
these sessions which they openly welcomed as additional undertakings outside their'regular 
club activities. About eighteen (18) FP Serye sessions were conducted with nine khx3-ed 
thirty (930) individuals (737 SUAC members and 193 other attendees) participating. 

On the other hand, Mr. Andrio Tayangona (NCR SUAC Alliance President and Club 
President of Marikirta District 11) and Ms. Ma. Cecilia Magdalena Santos of BSPA-San Juan 
were among the FP Champions who participated in the Observation Study Tour as provided 
for by AEDITSAP-FP. The Observation Study Tour for LuzonINCR FP lnfluentials which 
was conducted last June 6-12, 2005 provided the participants an oppoqunity to 'share 
experiences and gain insights to improve their own FP promotion activities and was also a 
step to ensure the sustainability of FP practice by relating current FP prouhotion qctivities 
with successful initiatives undertaken at various localities. The places vis~ted :whrch 

uccess stories in the promotion of FP programs were: 

I 

The two (2) participants expressed their gratitude to the SUAC project because they 
were given the opportunity to participate in the said activity and gained exposure fl-irough 
their interactions with bttier FP Champions which expanded their knowledge, com#tence 
and practicability in applying their experiences in their advocacy efforts. / .  



I 

, 

Meanwhile, two (2) participants to the Training of Trainers (TOT) bn FP Moti:vation 
held at Tambuli Resort, Lapu-lapu City emanated from the SUAC gro~ip. Ms. Carlota 
Deocareza who is the NCR SUAC Alliance PRO and the San Juan SUAC Pres~dent 
attended the training together with Ms. Joyce Hilvano, member of the ~ ro j kc t  Mandgernent 
Team and currently the PEO II/Unit Head, MIS/Research of POPCOM-NCR. The'trained 
group is expected to initiate the conduct of FP motivation trainings in their respect~ve areas 
Within the, second half of the year, the conduct of two (2) batches of FP motivation tralnlngs 
for SUAC, BHW and BSPO for San Juan and later for Makati are in the offing. 

End-Project Activities 

A two-day Project Assessment Writeshop was conducted on June 10 and 14, 2005 
at the POPCOM Worksl~op Room. The PMT underwent the process of revisiting the General 
and Specific Objecti\~es of the Project and the Action Plan of each club. The group 
determined and reviewed the actual output of each club during the project period and 
assessed it based on their respective work plans. Consolidated accomplitshments of the 
clubs and other projed activities were evaluated vis-a-vis the projects goal and objectives. 
Moreover, the project management team also tried to identify facilitating and hlnderlng 
factors in project implementation on various perspectives. 

For each club, deiiverables/accomplishments were listed and giver3 
and/or 4 to indicate results in comparison with respective work plans on-han 

Rank I - totally not accomplished; 
Rank 2 - partially accomplished; 
Rank 3 - fully accomplished as planned; and/or 
Rank 4 - other accomplishments outside their respective plans 

b - - - - - - - - ~ m - . - - - = - m * ~ ~ ~  
Through this approach, the PMT was able to evaluate if deliverables were 

achieved or not, the factors contributory to such result and more importantly, if project 
objectives were significantly attained. Moreover, the PMT collectively shalied the11 actual 
observations and experiences during their monitoring of the Club's activit~es in thelr 
assigned areas. Thus, distinct issues, concerns and problems encountered, lessons learned 
In addition to recommer~dations were likewise identified and documented [Annexes "0-1' 
thru "0-12"]. 

On June 23, 2005 a Presentation of the End Project Evaluation and Plannlng 
Workshop 'for the SUAC's sustainability was held at the POPCOM AV Room This were 
participated by the SUAC officers and focal team (PPO & BHW/BSPO/FHW) per! Club 
[Annex "P-I", Minutes:\. Key successes or accomplishments of the Project vis-a-vis ~ts 
objectives as well as its facilitating and hindering factors were presented objectively [Annex 
'P-2"]. Generally, the SUAC teams positively acknowledged the noted omissions o? lapses 
In their performances and expected outputs during the project implementation per~od , i 

I 

After the presentation, a brief workshop was conducted to sollrr~t ideks and 
suggestions from each SUAC on how to possibly sustain their respective clubs grikn the 
existence or non-existence of funding support in the future. Despite the hurdles, difhculties 
and impediments encountered by the SUACs, they remained optimistic as reflected on the 
workshop outputs they presented. The eight (8) clubs who were then present h this 
meeting conveyed their willingness to continue thereon and adopt pertinent approaches or 

I 
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strategies appropriate to the individual capacities and that of the local situation or condit~on 
[Annex "P-3"]. 

Target Deliverables Not Achieved and Problems EncounVerc?d 

Based on the project assessment conducted last June 10 & 14, it was noted that not 
all target deliverables were fully attained as some issues were encountered along tbe way 
There were expected problems and concerns that were common in any project commun~ty- 
based undertaking and there were those unanticipated findings or disclosurek as well 

The following pertains to the identified problems encountered. omissions or lapses 
and/or unaccomplished target deliverables: , 

Role of NCR-APFPCV in the organization of Satisfied Users and Acceptors Club 

It was the rntention of the PMT to involve the officers of the NCR-APFPCV primarily 
to initiate the creation/organization of SUACs in their respective areas. it was apparent 
that the group was unable to initiate for the conduct of project briefings and cieat~on of 
set of club officers. Nonetheless, the PMT took over and facilitated 
courtesy calls and project briefings so as not to delay project implemen 

Maximizing the Regional SUA C Alliance 

Similar to the organized NCR-APFPCV, the officers of the NCR SUAG Alliance failed 
to conduct coordination meetings and planning activities. Though the intent IS to make 
the most of the organized groups through the alliance, the officers have not sign~fied nor 
articulated any proposition to gather, clarify their roleslfunctians, and work out wvat they 
can dotto contribute to the goals of the project. Apparently, the officers themselves were 
having their own coordination and implementation hurdles in their respective clubs to 
even attempt to plan for the clubs at the regional level. 

Conduct of commermity-basead FP motivation and advocacy sessions/activities 
I 

From December 2004 to June 2005. almost ail of the clubs had difficulty organizing 
for the konduct of FP fora in their respective areas. In any case, they mostly resorted to 
implement one-on-one motivation sessions or bench forum, door-to-doorlhouse-to- 
house visits, FP lectures via Mother's1FatherJs classes or ErpatiErmat forum HpTever. 
by February 2005,' ten (10) SUAC officers were already inactive or had withdrayn for 
various, reasons such as recently employed, busy with other activities. intqroal or 
personal issues within clubs or with focal counterparts and the like. The fdlfow~n~ 
officers were only those noted to have totally withdrawn from their respective cldt3s and 
this excludes those who remain intact within their group but are inactive or! non- 
participative: , , 

Caloocan - Nympha P. Raymundo - Vice President/PRO 
Malabon - Maida de Guzman - Vice President 

- Pilar Rosel/o - Treasurer 
- Ligaya Espiritu - Auditor; and 

17 



- Elisa Escani/la - PRO 
Q.C. Dist. 7 - Marina Gonzales - President 
Q. C. ~ i s t  3 - Christine Joy Bolano- Vice President 

- Marie 'June Mancera - Secretary 
- Nieves Huertes - Treasurer;- and 
- Jeaneffy Galoy - PRO 

It was also reported that the SUAC officers had difficulty convening &ale participants 
more particularly the officers and members of the Tricycle Operatdrs and Dr~vers 
Associations fTODAs) for their planned Male Forum. According to the TODA group. 
their priority is to earn a living and they simply could not spare the time for the fon~m as 
this will entail loss of income on their part. Other clubs who were able to conduct Male 
Forum notably had low turn out of participants for the same reasons. 

For some clubs, the SUAC officers were not able to take into 
conduct of regular planning and assessment meeting to assess and di 
activities which would help facilitate accomplishing the unaccomplish 
on their revised A C ~  Plans. 

Performance of SUAC Officers 

Some SUAC officers were not able to fully perform their expected tasks and 
functions especially those who were also performing functions of BHWslBSPOsIFHWs 
Their multiple roles caused significant conflict in the conduct and reporting of the~r 
activities. Planned activities like male forum, one-on-one motivation, door-to- 
doorlhouse-to-house campaigns, FP lectures, mothers & fathers classes are also the 
regular tasks of BHWslBSPOsIFHWs expected by health centerlclinics and NGOs or 
partner agencies working with them in their areas. 

Due to multiple concerns of SUAC officers who are community health volunteers 
they were not able to focus the implementation of SUAC activities result~ng to non- 
completion of planned activities, mixed-up or double reporting, inefficient utilization and 
liquidation of funds and non-updating of reports. 

Though specific guidelines and criteria for the selection of SUAC off~cers were 
established early on by the PMT with the concurrence of PPO focal persons, stillj some 
remained unyielding in assigning BHWs/FHWs/BSPOs as SUAC Officers maskind them 
as pure users/acceptors. Disclosure of their true nature has been one of the majpr set- 
back of the Project! ' , 

Service Delivel y Referral System 

During the Convergence Forum, the five (5) partner agencies offer'ed to pkov~de 
assistance and support to the SUAC Project by sharing their agency services and 
requirements. Each club also has on hand the list of service providers in their respect~ve 
areas with the corresponding information on available FP service and contact persin 

With the mobilization of the clubs, motivated clients were instinctively 
nearest local health facility where linkage had been established 



vasectomy and BTL were sporadically forwarded to Friendly C Z I ' R T ~ d * F P 8 P ~ k *  
clients tend to expect motivators to burden their transportation costs td and from tliese 
clinics. 

The formulation of a formal referral system did not fully materialize; ho referral forms 
had been made or utilized to document referral and actual service provided. Although 
the club officers were asked to record their motivated and referred clients, many 
disregarded this important task. 

Most of the time, motivated clients are either given instructiong to proceed to 
specified clinics or simply accompanied by SUAC officers then turned over to cl~nic 
personnel. Also, some clubs adopted the local health referral schemes being used by 
BHWs/BSPOs/FHWs, thus, referrals were not credited to the SUAC Project 

Other Project Management Concerns 

One of the concerns encountered during the mobilization activities is the difficulty In 
communicating/coordinating with the PPOs, Focal Persons and SUAC ~fficers who are 
mobile most of the time and can only be reached through their respective mob~le 
numbers or cellphones. During the project period, the project manageiment team and 
monitors were constantly coordinating with the club officers to follow-up activities as well 
as generate update reports through phone calls or text messages uttlizing their personal 
cellphones and in other cases, through operator-assisted calls using official landlrnes 

As no line item for Communications is incorporated in the proj 
tantamount to substantial costs in communication expense whi 
shouldered by each member of the project management team concern 

LESSONS LEARNED 

As in any project implementation, there are things that are done and undone at the 
end of the project. These form part of the lessons learned which serve as opportunities 
to improve future undertakings. The SUAC Project has provided the following lessons 

1 Enthusiasm, positive attitude and commitment of people involved 
Persons, SUAC Officers) in the project are significant ingredients 
implementation of project activities. 

A positive working attitude and a sense of volunteerism are key elements for the 
SUAC project. Moreover, a well organized club supporied and assisted by its PPO 
and BHW/BSPO/FHW focai persons who are committed, scrpportivel and 
cooperative, can definitely assist in implementing and managmg communify-based 
projects successfully. Their expressed commitment to be part of the project entails 
receptiveness, parficipation, and support to the SUAC officers. 

should be set aside in order to conduct activities more p, 
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2. Coordination and linkage with other sectors like City Health Q#ii%R!f'"s'ta?f, the 
Barangay officials and leaders are necessary for project activities to'be undertaken 

,It is important that these partners are adequately oriented on tQe project to galn 
partnership and generate support for fhe projecf. Coordination with appropriate 
groups like the NA~TODAP is impodant to discuss difficult target tasks 'like FP 
motivafion/advocacy for males. I 

3. The PPO and BHWIBSPOIFHW Focal Groups as the support should piovlde 
continuing guidance, direction and technical assistance to develop s~lf-reliant clubs. 

Focal per;sons should closely supervise, guide and assist the SUAC officers ~n 
organizing their activities which will ensure the implementation and accomplishments 
of the action plans. Regular meetings should be conducfed to provide updates on fhe 
club's progress and to determine achievabilify of planned activities. 

Constant communication and unyielding harmony among the groups are 
necessary. Lack of confidence of the focal persons to the SUAC officers (ends to 
hinder the efficient implementation of the project h their areas. 

4. "Pure" SUAC Officers and members (those who are concerned only hith SUAC , not 
member of BHW/BSPO/FHW) are found to be more committed and more effect~ve 
on performing tasks and functions of SUAC. 

The selection of SUAC officers should be stringently screened in adher;ence to 
following guidelines/criferia established. This will ensure a 100% focus and support 
to the Projecf as compared to the SUAC officers who were later reveqled/exposed as 
current BHWs/BSPOs in their respective areas. 

The PMT confidently relied on the PPOs in the selection of potential SUAC 
officers where only half competently complied on the esfablished criieria. Those who 
defied the most imporfant criterion assigned BHW/BSPO whom they say has an 
edge in community-based activities which was later discovered by the PMT 
Eventually, these concurrent SUAC officer and BHWBSPO most often created 
conflicf in interest as they tend to be tapped and involved in other numerous kealfh 
and FP programs initiated by the local health and other private organizationq . / 

, I  
/ 1 

5. Capacitating community-based volunteers like SUAC officer; and hernbdrs 1s a 
great challenge. To sustain their interest and commitment, capability build~ng, ~ h o u l d  
be appropriate, relevant, continuing and sustaining. I 

I ' 3 

To become competent FP advocates, the SUAC Officers should be prbvided 
evidence-based skills training and orientations on modern methods, mo@$atlon. 
counseling, rec~uitment, follow-ups and referrals. To maximize learnings ba~ned 
practical application should be ensured in their respective areas. 

I / 

I 

6. Monitoring project activities per Club is crucial to determine the p 
planned activities and to generate accurate reports and data. 



enthusiasm and commitment of the PMVMonitors are important oo~,.,.~...~~ c o n s i d e r ~ , J ~ g &  +- - - - - 
objective and effective monitoring. 

Monitoring and supervision of the project activities per Club/Area is h~ghly cnrclal 
Too much tmst and reliance to PPO Focal Persons to coordinate )he projectbat the 
comrnunify level can mislead ifs implementation and progress particularly thafl vi/h~ch 
concerns combfiance to proper guidelines and criteria. The PMT should not en firely 
rely on the capacity and commitment of the focal PPO to lead or guide the club 

Although some clubs takes the initiative in scheduling and im~lemenfing their 
project activities, ofher clubs need to be consfantly  minded and supervised to 
expeditjously carry ouf their planned activities. 

Regular follow-up and actual monitoring of fhe planned activi{ies by 
PMT/monifors faciiifafe activity implementation and generation of reporfs. The 
assigned PM7- should ,be present to oversee the conducf of these activities so as to 
validate the veracity of the information or data indicated in their reports such as the 
fotai number of recruited members per method, motivated clients, referrals made. 
actual cor~duct and number of participants during mother's, fafher's classes. FP 
motivation sessions, FP Lectures including one-on-one/door-to-door mofivation Data 
should be segregafed in the reports. 

I t  is also impsrtanf to point out that the selection of rnonifors should be based on 
hidher capacity bo extend assistance to the club and provide ample feedback to the 
management team. The desire to involve many personalities without screening may 
i n v ~ k e  misconstrued informafion fo the clubs causing unnecessavy confusid/? and 
impediments in generating important reports, I 

I 

Expeditious and efficient implementation of the project requires 
commitment among those concerned. However, it IS a fact that des 
organize project implementation through the setup of team groups, re 
development of guidelines, report forms as well as coordination mecha 
certain impediments that would likely exist as they are beyond the contro 

RECOMMENDATIONS 
I 

1. If ever the SUAC Project is expanded or replicated to other areas, cqreful select~on 
of the volunteers is a priority For one, the established criteria of baing a satisfled 
user or accleptor should be strictly adhered to as club officers emanate frop this 
special group. Thus, if the seven (7) existing clubs in Malabon, Valenzuela and 
Quezon City intend to continue the project, club restructuring is neczsgary to ihvotve 
only pure satisfied users or acceptors. Moreover, the involvement and role of the 
focal person whether PPO and/or BHW/BSPO/FHW in concerned areas shoulb also 
be reviewed as it either facilitates or hinders project implementation. 

I ' i 

2. For project sustainability, established linkage and coordination with Health Ofiicers 
Barangay officials, other non-government organizations should be strengjoened. 
Moreover, assistance may be required in order for partner agencies to fully kdbrace 
and recognize established clubs as part of their referral groups. I : 

> ' 



3. The SUACs have a lot of potentials as volunteer groups to promote'farnily planning 
As such, they should, be given continuing capacity building to mhke them more 
effective advocates, not only on FP motivation but also on community organizing. 
public relations, and the like. As a group, they should also be assided to become a 
viable organization, to be financially self-reliant. It is recommended that SUAC 
Officers be given appropriate monetary as well as non-monetary incentives to 
sustain their interest and commitment. 

4. Project Monitoring Scheme should be formulated starting at the project formulation to 
determine the process, the tools and the people to be involved in monitoring. The 
role of the project monitor and hidher capacity as one should be thorbughly 
screened. 

5. Since the project as conceptualized involved a great deal of fi 
consultation, a' substantial amount for communication, supplies, 
should be given priority in the project budget. 

6. Project expansion may involve the other community-based 
building a strong alliance of volunteers at the community level th 
on generating acceptors for family planning but as well as advo 
in the family planning program. 

7. AcknowledgementJrecognition of the efforts of the successful clubs, ,its officers and 
focal persons as well as that of the members of the project management team and 
monitors can serve as an invaluable token and promote further dr~ve to continue 
and/or participate in similar undertakings. Concomitantly, minirr~af allocatron for 
honoraria for project management staff shoi~ld be allowed in lieu of the str~ct 
requirements established in the budget and reporting guidelines. 
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Executive Summary 

The AED-Social Acceptance of Family Planning Project in Tawi-Tawi was implemented 
from August 2004 to August 2005. It was started with the identification of 
barangays?areas to be visited and contact persons in these respective areas. The contact 
persons helped Tarbilang identify the other local stakeholders for the start up meetings 
and the succeeding community meetings in the area and the venue for the said meetings. 

The areas, contact persons identified and the number of stakeholders involved per area 

A total of 24 assemblies (1 1 barangays with 2 sitios in one of them) were conducted with 
a total of 1,214 local stakeholders involved in the promotion of FP and responsible 
parenthood. 

Eight muslim Religious Leaders (MIPLs) rendered lectures in their own mosques and in 
other mosques that they have served as Imam. The lectures were done every Friday 
(during prayer breaks) for 4 months. 

NO. OF STAKEHOLDERS 
104 
8 1 

103 
93 

106 
104 
108 
108 
96 

102 
110 
99 

1.214 

were: 
AREA (barangaylsitio) 

Tongsinah 
Luuk Pangdan 
Lagasan 
Lakit-Lakit 
Karnpu, Sanga-Sanga 
Lato-Lato 
Paniongan 
Luuk Siabon, Karungdong 
Bakud Mahaba, T. Basag 
Laum Saing, Tubig Basag 
Tubig Tanah 
Pag Asinan 

On several occasions, and in collaboration with other stakeholders in Bongao (e.g., the 
Tawi-Tawi Chinese Chamber of Commerce), Tarbilang president also discussed Family 
Planning and responsible parenthood on the air during radio guestings. 

CONTACT PERSON 
Mr. Akmad Tadus 
Ms. Titina Aidil 
Mr. Julpikal Ladjahali 
Hadji Kasim Karomon 
Mr Abdel-Khalid hashim 
Mr. Jamahali Siraj an 
Mr. Julasmad Tiago 
Mr. Ismael Amara 
Imam Hamid 
Hatib Asaran Hassan 
Imam Nias 
Mr. Akrnad Indasan 

Four High schools were visited during which time the findings of the young Adults 
Feritlity and Sexuality Study (YAFSS3) were presented and the merits of FP discussed 
with the fourth year students. 

A community celebration ("'adlaw sin magtalianak" was conducted. This was 
participated in by representatives from the 12 areas visited by the AED-TSAPEP Team. 

~ 9 %  0- Ai- 
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A. ACCOMPLISHMENTS 

Involve at least 1,200 
interested 
community 
stakeholders from 
the Municipality of 
Bongao, Tawi-Tawi 
to voluntarily 
promote family 
planning through 
informal meetings, 
academic discussion 
and the media; 

Project Objectives As 
Stated In The Grant 

I 1. Base - lining 
(secondary data 
generation) 

- Identification 
of target 
community 

Activities Listed In The 
Work plan 

- Identification 
of ei@ 3) 
Imam/MRL's 
(for Fatwa on 
FP 
dissemination) 

Target 
communities/barangays 
identified and base lined 
through secondary data 
gathering and field 
visits/ocular inspection and 
discussion with some 
contacts. 

\i 

-Eight MRL's identified and 
conducted discussion with 
their own people on the 
rationale and contents of 
Fatwa on FP and 
Responsible parenthood. 

Actual Acconzplishments 
(Indicate number of  people 
reached as 
applicable) 

-The experience and training 
of Tarbilang Staff in 
community work and in 
handling community 
meetings (formal and 
informal) 

Factors That Helped You 
Achieve The 

Milestones/Deliverables 

-The clarity of the work plan 
and AED's support 

-The support/cooperation of 
other stakeholders (other 
PO'sINGO's, LGU's, Iocal 
leaders e.g., barangays 
officials, MRL's, contact 
persons and friends) 

--. 
%\ 



2, Involve 8 Muslim 
religious leaders in 
the dissemination of 
Fatwa on Family 
Planning through 
Khutba during 
Friday prayers 

- Identification 
of community 
partners 
(contact 
persons) 

- Field 
visits/ocular 
inspection 

2.  Conduct of Khutba 
Sessions to discuss 
Fatwa on Family 
Planning 

-Popularized the Fatwa 
through community 
meetings and discussion 
with community partners. 

-Conducted series of field 
visits to establish good 
working relations with the 
community partners and the 
people in general. 

-MRL's conducted 
lectures/discussions with 
their own people during 
prayer breaks on FP Fatwa 
snd Responsible Parenthood 
within the context of Islam 

-The availability of Fatwa 
translated (by Tarbilang) 
into Taosug and Sama. 

-The connections of the 
project staff on the ground 
(this helped a lot in terms of 
identifying the influential 
members of the community - 
for ease in the facilitation of 
community assemblies) 



a. Fatwa on 
Family 

3. Conduct 2 4 
community 
assemblies, informal 
meetings, and 
orientation on the 

Planning and 

3. Conduct community 
assemblies on the 
Fatwa on FP  in the 
context of Responsible 
Parenthood. 

b. The merits of 
the modern 
FP Methods; 

Visit four (4) high 
schools (MSU-TCTB 
Science High, Tawi- 
Tawi School of Arts 
and Trade, Tawi- 
Tawi School of 
Agriculture and 
MSU-TCTO 
Preparatory High 
School) and do 
presentation on: 

4. School visits on pre- 
identified high schools 
and discussion with 
the senior students 
the factors relating to 
risk taking behavior 
(sexual and non- 
sexual), and the 
Fatwa on FP  and 
Responsible 
Parenthood. 

-A total of 24 community 
assembliedmee tings 
conducted to exchange views 
on the Fatwa on FP and 
Responsible Parenthood and 
the lived experiences of the 
community women and men. 

-Four school visits conducted 
to present/discuss the recent 
findings on the YAFS3 
research on adolescent 
sexual and non-sexual risk 
taking behaviors - and the 
implications of the said 
activities on the youths' 
future. MSO presented were 
the rationale and content of 
the FP Fatwa. 







If there are planned activities that were achieved, please state the reasons 

why. 

The original plan to identify 12 MRL's for the FP Fatwa dissemination was 

limited to only 8 MRL's due to some concerns between 2 groups of Ulama (one 

group is supportive of the FP Fatwa while the other is not). To avoid fiarther 

complications related to the tension between the two groups, Tarbilang decided 

to convert the budget intended for the other 4 UPama who have not yet started 

to school visits. This was done after we have formally cancelled the said 

activity, followed by our formal request to the AED. 

-13;. PROBLEMS ENCOUNTERED 

What were the major problems you encountered @example: delays in 

activity implementation, number of people reaebed/number of participants 

short of target number, etc.) if any, during the implementation of yaur small 

grant? Did you take any action to address those problems? Please explain 

briefly. 

The Problems Encountered Were: 

1, The division among groups of Ulama on the issue of the signing of 

the FP Fatwa; some Ulama are not supportive of the FP Fatwa - 

this caused tension during our start up meetings. The result was 

our decision to limit our MRLS's to eight (8) from twelve 612). The 

budget originally intended for the allowances of 4 Ulama was 

diverted to school visits through a formal request for permission 

to reprogram made by Tarbilang to AED. Luckily, the school visits 



proved to be more productive in terms of information 

dissemination. Besides, the beneficiaries targeted in the school 

visits are among the most vulnerable groups based on their age 

(adolescence is a critical stage as it is when the individual are in 

the stage of transition from childhood to adulthood) 

Transportation/comm~nication problems - some of the barangays 

identified are island barangays where communication and 

transportation are problems. This entailed more expenses and 

longer time for preparation since radio communications needed to 

be arranged and the Tarbilang staff needed to go back and forth 

to the barangays identified to make preparation for the t e p  visits 

and the conduct of the community meetings. 

Busy community people - the people who are mostly 

farmers/fishers value their time so much. Timing the 

assemblies/meetings was crucial and tricky. Sometimes, despite 

previous arrangement with the barangays captains, Tarbilang 

staff still needed to go after the participants with the help of 

contact persons. 

Busy schedule of resource persons - inviting resource persons 

(MRL' s and health workers) needed to be done way ahead of 

schedule. Even then, there were times when last minute 

substitutions were done so as not to jeopardize the community 

assemblies/meetings. 

5.  Presence of close-minded individuals - in some of the community 

meetings, some participants were so close minded and they strove 

to discredit the team. A particularly case in point was the meeting 



we had with Barangay Latoh-Latoh. The barangays Imam 

engaged the MRL (Imam Bantala) in a heated discussion about 

what is Islamic and what is not. The discussion was pacified when 

the facilitator started sharing experiences other than those 

directly related to FP and Population I\/Ianagement. In the end, 

our MRL (Imam Bantala) succeeded in lecturing abodt Family 

Management in  the context of Islam after the facilitator invited 

the local midwife ( d anday) to share what she normally do to her 

clients. The local mid wife (panday) shared that "to help them 

space their pregnancies", she used to give them herbs. This was 

supported by the women themselves who claimed that they "like 

the herbs because it controls' their birthing. 

This strategy (pointing out the practice of birth spacing 

has been done since time immemorial) has always been used to 

neutralize opposition &.om the ground re FP. 

C .  LESSON LEARNED 

What lessons have you learned from your experiences in the small grant? 

The lessons learned were: 

1. Networking or linkage building is important in doing advocacy work 

and/or information campaign. 

2. For more effective networking it is necessary to first idedtify the 

influential members of the community because these influential 

members will facilitate the ground activities. 

3. Allowing the community folks to share and discuss their life experiences 

is a more effective approach at making them see the importance of 

certain interventions such as FP to help solve their problems as shared. 



- 4. It pays to come to the community prepared to make last minute 

adjustments as the situation here are sometime har& to predict. 
- 

5. The activity must be done so that the people would feel that you have : 

not wasted their time and that your agenda was worth their while. - 

-- 
D. OTHER INFORMATION 

- Other relevant information accomplishments that  you think AED should 

know: 

-Most of the barangays visited demanded for services to be provided 

- (medicines and contraceptives to be distributed) and not just lectures. Many 

women expressed their desire to accept FP methods but they claim they 
- cannot access the services. 





B. Problems Encountered 
What were the major problems you encounted (example: delays in : 
implementation, nlunber of people reached/~~mkr of participants short oftarget m b e r *  
etc.) if anqr, during the implemdon of your &I grant? Did you take any a- to 
address those problems? Please explain briefly. 

llie rmy0or problem ~ I U : O I L ~ & ~ ~  was ths over mmbm of tke ab.iget panlqm& 
. . 

especially in rural areas were bCamic O ~ I C S  and g~~ are kigha-. 
w p p e d  by the commami@. We a t l d k s d  tk pmblem & em- dhe 
Barangq C M M  lyfiore the in or&& to lkunv I%? eFgaded 

c L43mnrr Iaarmed 
whafiesmns have you learned h m  your ee-riences in &e s m d  grant'? 

We leanr tlirat &fore enfen'rrg arey brangay we b e  to ma& cowfay e d  @ the 
l t e a s l o f t l i e b a r q ~ a n d t l r e r ~ e d d M u s J i n c ~ ~ h ~  
~ e a ~ ~ o k r k a t w e ~ t o a d d r ~ o u t l ~ j ~ ~ i n m ~ e c o ~  . - 1- 
w a ; y s a f k a f t l i e I ~ ~ r n r ~ g d i ~ A n d ~ m d ~ ~ W e  
I& ik that we should not medon that t l x e s e p m ~  are sgoltsod t& the 
I d S m  because rWe are d tihose &flemtt inprmium on t k  "m&" objdhes 
of the US among the Muslim 1Pa-m c~mnm&y. 

* - 

Ib. OtBerinfarxmtim 
Cltkter relevant infonnatiodacc~mplishments you Strink AED should how: 

We &ays have ca-kls Q l t d f i e  w&h &MRL's mgarding&e 
N&od Fntwa on FP and avt* c d p ~ ~ l  h Family B e .  

3 * 





I f  there are planned activities that were not achieved, please state the reasons why. 

NONE 

B. Problems Encountered 

What were the major problems you e~lcountered (example: delays in the activiq 
implementation, number ofpeople reachedhumber ofparticipants short target 
number, etc;) ifany during the implementation of your small grant? Did you $ah any 
action to address those problems? Please explain briefly. 

The lack of right information of FP/ RH of BHWs 
Some experienced lack of assistance for the responsibilities and duties to 
assume by the' Health Workers. 
Lack of interest of non-users in knowing the right information because of the 
fear of side effects when using FP methods. 
Lack of contraceptives supplies in RHU and barangays specially to the 
remotelwban areas 
Church leaders strongly against Family Fianning 
Xnsufficient budget 
Lack of IEC materials 
Changes of venues due to unavailability of equipment. 

C. Lessam Learned 

What lessons b e  you leap.~edfiom your experiences in the smatI @ant? 

Not to hold activities if the funds are not available. 

Be resourceful and creative individual specially when unexpected crisis will arise. 
* w. 

I)oc~emation/outpuf ofthe activities must be submitted on time. 

Materials / visual aids contributes learning .to the presentation. 

Organized lectures and programs for the activity contribute to the learning fram the 
WIRH activities. 

D. Other Information 

Other relevant information/accomplishment that you think AED should know. 

i 
-.@% 
. - Additional acceptors and support initiative for R/RH advocacy and activities 

from different municipalities. 

Initiative of WISER 8 is to start -up 1iveIihood through contraceptives 
distributorship as a partial I immediate solution for the insufficient supplies of 
contraceptives. 

0 Increased number of social acceptance of WIRH Program and Methodologies 
though the activities done by the WISER 8. 

Tnformation dissemination md awareness of correct usage of modern methods 
to the sexually active individuals. 



* Many were motivated / encourage tome the FPRH methods. 

* Lessened fears of couples to have unwanted pregnancy. 

* The WISER-8 had pushed ordinances/programs and budget allocation for 
Family Planning to some of the municipalities in Region 8 (Arteche, 
Babatngon, Sogod, Basey, Jiabng, Taft, Laww,  Balangiga, Mercedes, 
McArthur, Brgy. Libertad, Kananga, Ormoc, Paranas, Tacloban City, 
Quinapndan, Dagami, Burauen, Palo, Sulat, and Pastrana. 

I Submitted by: / I Date: 
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/ The objective of this 
I project is to popularize 

fam~ly planning m the 
- ' comrnunit~es thru 

correct education and 
~nfonnation thereby 
illcreasing its 
acceptability among 
couples. It IS also the 
am1 of tlxs project to 
erase preva~llng fears, 
myths and 
lnisconceptlons 
especially among 
nlei~/husba~lds. 

Project Title : 
"COMMUNITY FPIRH ADVOCACY THRU 
INDEGENOUS FOLK THEATER" 
Date Project Started: 
August 2004-June 2005 (per revised 
implementation date) 

Project start-up meeting 

Implernenter: 
Leyte Family Development Organization 
(LEFADO) 
Date Project Ended: 
July 2005 

Meeting with WISER 8 
and COFRHA 8 for 
comnlunity advocacy 
work complementation 

Refinement of 
Comnlunity theater 

Meeting report 

Implementation plan 

1 Meeting report 

Scriptlstage play 

List of performers 

Schedule of practice 
Sessions 

t7~1lc.srnrre.s~~Jelr 1vt.trhlct 
Meetlng wlth ltey 
~mplementers froin 
LEFADO and AED 

Existing partnership in 
COFRHA 8 

Community Theater 
members eagerness and 
commitment to the group. 

Hiring the services of a 
trainors for the string and 
drama presentations. 



Training of 
community volunteer 
counselors 

Practice sessions on 
community 
theaterlzarzuela group 
perfonnance 

Midterm Reporting 

Community Thea.ter 
Presentations 

Community-based FP 
sessions 

Training report 
a Attendance (2 1 participants) 

training design 

Activity report 

Mid-tern Report 

I Activity reports 

2 1 community theater 
presentations conducted. 

An estimate of 80-120 
community people reached per 
area. 

1 Activity reports 

2 1 community-based FP 
sessions conducted. 

20-25 participants/c:ommunity 
women per area attended the 
community based FP sessions. 

Partnership with 
Provincial Population 
Office and City 
Population Office in the 
identification of 
community volunteers 

Presence of LEFADO 
coordinator to oversee 
the practice sessions 

Partnership and networking 
with other organizations 

Technical assistance given 
to the community leaders 
by the LEFADO training 
team 

Constant follow up and 
consultation has been 
conducted by LEFADO 
coordinator to the 
community volunteers to 
assist and give technical 
assistance. 

Trained LEFADO staff on 
EPIRH was also tapped as 
resource person during the 
conduct of this community 
lectures to educate people 
in the community 111 
correcting their 
misconceptions. 





A slight delayed in performances and community lectures because we have to 
consider the schedule and activities of the target communities we ended up 
alrnost a month later than the target. 

Another success factor of this project was that we were able to develop a referral 
system in order to ensure that services have been given to those who want to 
practice family planning. 

A referral form was also issued to the volunteers in order to check the extent of 
their advocacy work in the community. 

Scheduling of the practices of the cast/perforrners during the school session, 
since most of them are in school. 

There were minimal number in some other areas of participants during the 
conduct of community-based FP session because some of the 
mother's/women in the community mostly their common reasons are doing 
their household chores and have to take care their children. Through the 
consultation of coordinator to the community leaders there able to take an 
initiative, encourage mother's/women in the community, get their availability 
to attend the said session. 

We were also not able to coordinate well with the WISER 8 in their activities 
due to communication problem. It was hard to c:ontact them. While we have 
already stress out during the previous meeting \~il:h them that we are willing 
to perform during their community activities but they did not contact us. 



Regular monitoring and consultation with the volunteers is important for a 
smooth implementation of the activities in the community level. It is also 
important to build network in order to maximize resources available in the 
community. 

The project aim was to popularize family planning in the communities but we 
feel that more than papularizing the family planning what is more important 
is the motivation and ensuring that these people will practice family planning 
(behavior change) and making services available. 
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Community - based Program for the for Children's Concerns 
Promotion of Healthy Lifestyles among Founda~:ion, Inc 
Adolescents and Young People. 

I 

Date Project Started: / Date Project Ended: 
2004 November da+%H9 I 

A. Accomplishments 

Project Objectives 
As stated in the grant 

To provide adolescent 
sexual and 
reproductive health 
information and 
services among the 

,get population 

To equip health and 
nor:!-health services 
providers with the 
necessary skills for the 
ef6t:ctive and efficient 
management of 
reproductive health 
a.dvocacy programs 

To improve life skills 
of adolescents and 
J J ~  u.ng people in 
asserting their 
rep reductive health 
rights, saying no to 
eai-ly and unprotected 
sex and other health 
a~ld. non-health risks 
activities. 

Community 
Theater Tour in 
the Four Target 
Barangays 

Activities listed in 
the work plan 

FP Orientation 
among Young 
Couples 

Community Peer 
Education training 

Development of 
Script on FP 
among 
Community 
Theater 
Performers 

-- 

Factors [hat helped j.ozr 
achzeve the 

mi;2estones/de/ivel-nbjes -- 

Actual Accomplishments 
(irzdzcate number of people reached 

or ,referred as applicable) 

Community 
Theater Tour 
(CTT) 

Accomplishments 

FP Orientation 
among Young 
Couples 

Reached 

Peer Educators 
Training 

Script on 
"Ako ang 

MahukHimon '" 
'I\!\ iqc p, 

12 CTT 
35 performers 

161 young 
people 

46 peer 
educators 

The collective efforts of the 
theater performers and theaier 
consultant 

Kaugmaon's many years of 
experience in theater arts 
helped in realizing this 
activity. It also has seberal 
networks with individuals 
who are in the field of theater 
that are readily available to 
give absistance. 

The peer educators help out iil 
identifHng the right 
participants, there were 
enough resources lmatenals 
on FP -- 
The previous activities like 
community-based Arts 
Workshop, Youth Camp and 
organizing children and 
young people were 



1 To develop 
I appropriate and 
relevant IEC 
materials to support 

_ _a&i7ocacy programs on 
:ma1 and 

, reproductive health 

wrrh special focus on 
farr~ily planning 

RHRP 
Orientation and 
Dialogue with 
local Officials and 
Community 
Leaders 

community-based. 
Outreach on 
ARI-IEP 

ARHIFP 
Orientation 
among LGUs and 
Community 
Leaders 

1 64 Barangay 
and community 
leaders 

instmental  in determining 
potential peer educators 
The sitaffs who were the lnam 
facilitators have extensl\ e 
experience in peer educatioi: 
program. The presence of 
releva'nt and appropriate 

Community-based 
Outreach on 
-4RHXP 

modules helped a lot. 
The established coorclinatio~l 

14 outreach 
278 young 
people reached 

with the offices of coumcilors 
Nenita Orcullo and Angela 
Libra40 relieved our burden 
of identifying the desired 
participants and venue for the 
series of orientations 
Equipment and power point 
presen~ations were readily 
available and suited to the 
needs ~f the participants. 
Fluw s f  the activity was well 
planned and implemented. 
The organized children and 
young people is an essential 
factor. They were the 0112s 
who ensured that participants 
and venue are in placed The 
second factor is the 
enthusiasm and strong 
bonding of the trained peer 
educators. The support for 
each other is tremendous. To 
the extent that they stayed at 
the workshop even if the)- are 
not the ones in charge just to 

' 

show their support to the one 
facilitating. 

If there are planned activities that were not achieved, please state the reasons why. 

All planned activities were achieved. 

B. Problems Encountered 
What were the major problems you encountered (example: delays in activity 
implementation, number of people reached/number of participants short of target number, 
etc.) if any, during the implementation of your small grant? Did you take any action to 
address those problems? Please explain briefly. 



I 
I To develop 

appropriate and 
relevant IEC 
materials to support 
_a&i~ocacy programs on 

:xual and 
reproductive health 

L _ _  

wSr h special focus on 
family planning 

potential peer educators 
The staffs who were the rnaln 

MIFP  
Orientation and 
Dialogue with 
local Officials and 
Community 
Leaders 

164 Barangay 
and community 

ARHEP 
Orientation 
among LGUs and 
Community 
Leaders 

leaders 

facilitators have extensit e 
experience in peer educatiol; 
program. The presence of 
relevant and appropriate 

Community-based 
Outreach on 
ARH/FP 

modules helped a lot. - 
The established coordination 
with the offices of counc~lors 
~ e n i t a  Orcullo and Angela 
Librado relieved our burden 
of rdentifying the desired 
participants and venue for the 
series of orientations. 
Equipment and power point 
presentations were readily 
available and suited to thz 
needs of the participants. 
Flow df the activity was well 

Community-based 
Outreach on 
-RWFP 

planned and implemented. - 
The organized children and 
young people is an essential 
factor. They were the ones 
who ensured that participants 
and venue are in placed. The 
second factor is the 

14 outreach 
278 young 
people reached 

enthusiasm and strong 
bonding of the trained peer 
educators. The support for 
each other is tremendous. To 
the extent that they stayed at 
the workshop even if lliey are 
not the bnes in charge just to 
show their support to rhe one 
facilitating. 

If there are planned activities that were not achieved, please state the reasons why. 

All planned activities were achieved. 

B. Problems Encountered 
What were the major problems you encountered (example: delays in activity 
implementation, number of people reachedlnumber of participants short of target burnber, 
etc.) if any, clwing the implementation of your small grant? Did you take any action to 
address those problems? Please explain briefly. 



I .  There were planned activities that were not implemented on tzme due to 
some valid reasons like: 

The target dates of activities were not convenient with the participants 
Wrong ident$cation of target participants. Therefore, vevyjkw ishowed up 
on the actual date of the activity 

2. Wrong perception on some financial guidelines on the part ofK~2lugmaon 
had caused delay in implementingplanned activities 

3. Several revisions have to be done on the approvedproposal. By the time it 
is approved, hvo of the planned activities are no longer relevant. Any major 
change had to e approved by the chief ofparty .Implemenl'ation had to wait 
on the approval by the chief of staff 

4. The smaN grants did not set aside a budget for stafsalary or honouarium g*. 
Therefore, the staffpaid by other project has to prioritize hisher immediate 
task. 

Action Taken: 
Activity design and timeframe we1.e mod$ed with an assurance that 

quality of outputs are not aflected 
The finance staffsought clarzJication from AED finance ofleer 

during the monitoring visit 
Asked guidance from the advisor on how t o f i e d  the ~ o o ~ h b l e s  
All staff collectively implemented tl4e activities 

C. Lessons Learned 
What lessons have you learned from your experienc~zs in the small grant? 

When program tools like implementation plan, monitoring and evaluation lool 
reporting format, request forms are in placed at the onset ofprogram implementation, 
smooth program implementation can be expected 

Monitoring visits by the partizer/funder are essential. Being an outsider, their 
perspective on the project is unbiased. They objectively made some recomrnendation 
based on what they have obsewed. Regular and timely monitoring visits foster strong 
partnership between two parties. 

Participation ofthe targetpauticipants/groups in needs identzfication and d,esigning 
intervention plans are crucial to the success of the project. 

Flexibility allows room for improvement. Managers arzd implementers alongside the 
representative of target groups need to assess and reject in every stage ofproject 
implementation. Gather the mechanisms that worked well and give specialj9cus on the 
areas that need to be improved. Take into considerat 
repeated. 



I .  There were planned activities that were r;ot implemented on tzme due to 
some valid reasons like: 

a The target dates of activities were not convenient with the participants 
Wrong identfication of target participants. Therefore, very few showed u~ 
on the actual date of the activity 

2. Wrong perception on some financial guidelines on the part of'Kaugmaon - 
had caused delay in implementingplanned activities 

3. Several revisions have to be done on the approvedproposstl. 13y the time it 
is approved, two of the planned activities are no longer relevant. Any major 
change had to e approved by the chief ofparty .Implemenz'ation had to wait 

\ 'r.-f-/ 

on the approval by the chief of staff .+: , 

4. The small grants did not set aside a budget for staffsalary or honorarium. 2.. 2, Jl?6*3 
Therefore, the stai/aid by other project has to prioritize his/her immediate ( - I, 
task. 

Action Taken: 
Activity design and timeframe welee modz$ed with an assurance that 

quality of outputs are not affected 
The$nance staffsought clarzfication from AEDJinance ofleer 

during the monitoring visit 
Asked guidance from the advisor on how to fixed the locpholes 
All staff collectively implemented activities 

C. ILessons Learned 
What lessons have you learned from your experiences in the small grant? 

%??en program tools like implementation plan, monitoring and evaluation toot* 
reporting format, request forms are in placed at the onset ofprogram implementation, 
smooth program implementation can be expected 

Monitoring visits by the partnerfunder are essential. Being an outsider, their 
perspective on the project is unbiased. They objectively made some recornmenIdation 
based on what they have observed. Regular and timely monitoring visits foster strong 
partnership between two parties. 

Participation of the targetpar-ficipants/groups in needs ident$cation and desiining 
intewention plans are crucial to the success of the project. 

Flexibility allows room for improvement. Managers a i~d implementers alongside the 
representative of target groups need to assess and reflect in every stage ofproject 
implementation. Gather the rneclzanisms that worked well and give specialJ7cus on the 

u 

areas that need to be improved. Take into consideration that 
repeated. 



lizvolving the young people in all stages of the project allowed them to own the project. 
They now have the tendency to act responsibly towa~ds thepvoject. 

.(--.. When staffs are highly committed and well motivated, quality outputs aye easily 
achieved. They are adept in adjusting to new work situations. 

Transparency igvital in achieving the desired outputs. 

D. Other information 
Other relevant information~accomplishments that you think AED should know: 

Kaugmaon is willing to submit project proposal on family planning among young couples 
and pregnancy prevention among adolescents and young people. This idea is a result of 
the lessons learned from the project that: 

I .  There is a great ~ e e d  for information, education and services related to family 
planning among the vast majority ofyoung 

2. Institutional capacity and internal organization of Kaugmaon is capable of 
implementing ARH/FP project 

3.. There is an existing credible networks locally and 
enhance the implementation of FP program 

Submitted by : 

Name and Signature 

Date : 
July 24,2005 



Involving the young people in all stages of the project allowed them to own the project, 
They now have the tendency to act responsibly towards the project. 

,-- . When staffs are highly committed and well motivated, quality outputs are easily 
achieved. They are adept in adjusting to new work situations. 

Transpavency igvital in achieving the desired outputs. 

D. Other information 
Other relevant information/accomplishments that you think AED should know: 

Kaugmaon is willing to submitprojectpvoposal on family planning among young couples 
and pregnancy prevention among adolescents and youngpeople. ?%is idea is a result of 
the lessons learned fmm the project that: 

1. There is a great ~ e e d  for information, education and sewices related to family 
planning among the vast majority of young 

2. Institutional capacity and internal organization of Kaugmaon is capable of 
implementing ARH/FP project 

3. ' There is an existing credible networks locally and 
enhance the implementation of FP program 
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! The Social Acceptance Project-Family Planning 
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SMALL GRANTS PROGRAM 
Terminal Repod 

I 
Project 7i'tle: Advocacy on Family 

Pianning/Reproductive 

A. Accomplishments 

Implementer: 
Panginam 0 Masa, Imc. - 

Health 
Project Duration: 

September 30,2004 
Date Project ended: 

June 30,2005 

Objective 

1. To trainforient 240 ~nen 
and women of 
reproductive age as 
well as 15 W s .  15 
BHWs and 10 
Comzlnity 
Organizers on the 
fatwa on Family 
Planning and 
Reproductive Health; 

2 To organize a PooE. of 
trainers on FP/RW to 
spearhead FP 
dissemination at the 
Iocavbarangay level 
involving the 15 
BIPWsmd 15IvRLs ' 

and 10 ComunitJr 
Organizers of POM- 
MuCAIED in the 
merent barangays; 
and 

Activities 

Coordination with 

Panginam 0 Masa, Incorporated 
Mid-Tim Repod 

January ? - Maah 31, 2005 

MRLs, Local 
Community 
Osrganizers, and 
BHWs 
Conduct general 
orientation on 
Fatwah orientation 
seminar on FP/RH 

Conduct on-site 2- 
day Fatwah 
orientation, 
training and 
seminar on W/RH 
to the target 5 
clusters Barangays 

Actual 
Accomplishment 

k Conducted 6 

Helping Factors 

b Established 
sessions on 
Fatwah 
Orientation to 14 
Barangays 

,' 
k organized t h d 4  

VBHW that are 
willing to be 
trained on Family 
Planning and 
Reproductive 
Health to support 
their advocacy, -d 
Muslim religious 
leaders,docal  
Community 
Organizers, / 
from Baiindong 
District Health 
Office serves as 
Rural Health 
Nurses and 

good 
coordination with 
the DOH 
personnel, 
MRLs, BHW, 
and the 
communities. 

B Data presented 
by Dr. Aida 
Abaton and the 
workshop output 
of the 
parkipants are 
essential 
documents to 
help MuCARD- 
POM in setting 
its next move to 
address the 
issue on FP/RH. 

'b The resource 
persons have 
their background 
on family 
planning and 
reproductive 

,. health and well- 
known religious 
landers. They 
had undergone 
trainirlg 
orientation at 
Mar60 Polo, 
Davao City with 
skills in 
facilitating 
training. 

- 



I 
I 

creates venue to 

dist~ritruted to the 

their could follow 

mak! & 3q female) 

% Modules from 

I I 1 Child Health 



The expertise of 
the Finance 
Officer in 
prepertng 
financiai reports 
helped a lot in 
finalizing 
financial reports 
with supporting 
documents. 

The following are the Ixeakdown of the participants based on the batches held: 

B. Problems Encountered 

What problems did you encountered this period, if any, and what actions did you 
take to address those concerns? Piease explain briefly. 

No major problem that has been observed but the representative are 
asking of their Barangay Chairmen to provide financial support for their plans 
particularly on their advocacy on Family Planning and Reproductive Health. 
Participants and the communities need to have a copy of the translation of Fatwa 
into their own vernacular (Maranao dialect). 

C. Lesson Learned 
What lessons you have learned from your experiences in the small grant? 

POM as service provider observes that forlnal training on Family Planning 
and Reproductive Health is more effective than the forum. This was known of 
the participants of the forum conducted requesting for a formal training like the 
training we give in January "1-22, 2005. The mrnrnunity couQd learn more and 
internalized the concept of Fatwa on FPlRH in the training rather than in the 
forum. 

Panginam 0 Masa, Inmmrated 
Mjd- Term Report 

Jan~~ary I - March 31, 2005 



Academy for Educational Development (AED) bA# 
The Social Acceptance Project-Famlly Planning dp$c 

The advocator on FP must be sensitive to the existing culture and must 
posses enough knowledge on any development issues and concerns. 
Coordination with different stakeholders particularly the MRLs is significant in the 
successful implementation of FP in the ARMM region. The VBHW are very 
effective in terms of reaching the mothers and the communities in the remote 
areas. 

In addition to these, the joint activities had brought good things to the 
forum because the participants can interact with each other through sharing of 
experiences and practices. The uses of Islamic books and other references like 
what was done by the resource person is a great help in making the discuSsion 
lively and the decision clearer to the participants. 

D. Other Information 
Other relevant informationlaccomplishment that you think the AED should know: 

The pakig-ambit, a quarterly newsletter of Muslim-Christian Agency for Rural 
Deveiopment, the secretariat office of the Network wili help us promote FP and 
our advocacy on Fatwa awareness in all of our 8 coverage municipalities. All 
activities related to FPlRH will be published in the news letter. 

Submitted by: r 
Date: August 9, 2005 
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Terminal Report 

Mobilizing FWN Women Trade 
Union Leaders and Basic Sector 
Affiliates for Family 
Planning/Reproductive Health 
(FP/RH) Advocacy 

Pr~ject Title: 

Grant Award Nuaaber: 3103-04-16 

Implementor: 

Ms. Janet C. Dellaban 
President 
FFW Women's Network (FWH) 
znd Floor, FWF Annex 
Building- 
1943 Taft Avenue 
Malate, Manila 

December 2004-30 June 2005 

Project Duration: 

FFW/FWN TU and BSO 
affiliates in Luzon, 
Visayas and Mindanao 

Project Areas: 

/ regions 

I. Background 

- 
The Project on Mobilizing FWN W m e n  Trade Union Leaders 

and Basic Sector Affiliates for Family ~lanning/Repzoductive 

- Health (FP/RH) Advocacy covering December 2004 to June 2005 
focused on cascading the FP forum workshops in local trade 
unions and basic sector organizations affiliated with FFW and 
FWN and drawing up concrete and doable actions to proactively 
campaign and advocate FP among their leaders, co-workers and 
management. 

Specifically, it aimed to: 

0 Raise awareness of three hundred (300) FFW women 
leaders and FWN women affiliates on the family 
women" health and reproductive rights; 
Identify and organize pool of thirty (30) FP/RH 
women advocates who will catalyze local trade union 
actions on FP; and 



0 Solicit support of trade union women leaders and 
affiliates for the formulation of FFbJ gender- 
responsive FP/RH advocacy plans for 2005-2006 that 
include, among others integration of concrete 
provisions on FP/RH in Col-lective Bargaining 
Agreements (CBAs) of FFW union affiliates. 

11. Accomplishents 

For the project duration, the FWN considered the 
following as accomplishments in relation to its FP/RH advocacy 
commitments: 

A. FP/RII Infomation and Education 

o Awareness of three hundred thirty two (332) women 
members of FFW/FWN on family planning, womenf s 
health and reproductive rights 

The Network has conducted a total of three (3) 
separate FP foras for its TU women affiliates on: 18 January 
2005 in Manila; 5 March 2005 in Davao City; and 15 May 2005 in 
Iloilo City. Likewise, it facilitated three (3) FP fora for 
its community affiliates on: 6 March 2005 in Davao City; 23 
April 2005 in Manila; and 14 May 2005 in 11-oilo City. 

A total of three hundred thirty two (332) women 
affiliates of FFW/FWN participated in the six (6) fora which 
have made them become more aware on FP and better informed on 
natural and artificial methods. Of the total attendees, TU 
women shared forty six percent (46%) while SSO women 
affiliates registered at fifty four percent (54%). See Table  l 
for the D i s t r i b u t i o n  of Women P a r t i c i p a n t s .  

Expansion of training content linking population and 
poverty in zelation to family planning/reproductive 
health practices 

In terms of trairiing content, the FWN supported the 
discussion on population and poverty in relation to family 
planning/reproductive health practices which were validated 
and affirmed through testimonies of TU and community women 
affiliates of FFW/FWN. 



e Fornulation and implementation of FP/w plans 
focused on awareness-raising at the 
union/organiea%ional level 

In the various FP/RH fora, including the Workshop on 
Impiementing FP Provis ions and Programs i n  CBAs held on 7 
September 2004 in Manila, a total of seventeen (17) unionsa and 
nine (9) community groupsb formulated plans that focused on 
FP/RH education and training. 

At present, Vishay Phils. Inc. Employees Union 
(VPIEU) has implemented its plan to conduct FP/RH orientation 
at the plant level. 

On one hand, the Prudentialife Insurance Company 
Employees Union has committed to pursue its FP/RH orientation 
upon the registration of their newly-approved CBA. 

In the case of the DLSU Medical Center and College 
of 14edicine Employees Union, the conduct of an FP/RH 
orientation was discussed with Management. Result will still 
be followed up by the Union. 

a Unions include: Amigo Terrace Hotel Employees Union (ATHEU); Akerlund and 
Rausing Workers Assocxation (AREWA); Boie Takeda Chemicals Inc. 
Employees Union; Capiz Ernmanuel Hospital Employees Union (CEHEU); 
Central Philippine University Rank and File Labor Union (CPURAFLU); 
Concordia College Faculty Association; Prudentialife Plan Employees 
Union (PPEU); DLSU Medical Center and College of Medicine Employees 
Union; INA Cigna Employees Union; Iloilo Mission Hospital Employees 
Union (IMHEU); Joint Paco Catholic Scholl Labor Union; Malayan Employees 
Association (MEA) ; PENN Phils. Rank and File Labor Union; PENN Phils. 
Export Supervisory Union; SCA Holland Pacific; Vishay Phils. Inc. 
Employees Union (VPIEU); and Vitarich Employees Workers Union (VEWU). 

Community women's groups include: Anda Rural Women Alliance for Progress 
(ARWAP); Babae at Bayan Akbay sa Ekonomiya (BABAE); Bucana Community 
Women's Groups and Organizations; Isla Suerte Development Cooperative 
(ISDECO); Kalipunan ng mga Ginang at Ginoong Alyansang Pangkabuhayan 
(KAGGAPI); Olongapo-Zambales Women's Network Multi-Purpose Cooperative 
(OZWNMPC ; Panabo Ecoland (PELODA) ; Textile and Garment Womenr s Network 
Multi-Purpose Cooperative (TGGJNMPC); and Talomo Overseas Workers 
Economic Reintegration (TOWER). 



At the community level, members of the Panabo 
Ecoland Operators and Drivers Association (PELODA) through 
their women's group conducted its FP seminar on 11 March 2005 
at the Panabo Gym, Davao City. Ms. Edelita Lamsen of Friendly 
Care-Davao Branch served as the resource speaker for the 
activity. She also provided information materials and condoms 
to the members. 

Table 1. Distribution of Wc>men Participants 

Region 

Luzon 

IMindanao 15 March 2005 52 

No. of TU 
Beneficiaries 

Dates 

Visayas 14 May 2005 
15 May 2005 

No. of BSO 
Beneficiaries 

18 January 2005 
23 Airii 2005 

50 
I L 

B. Organization of Gender Advocates 

51 

67 

6 March 2005 

Sub-Total 

Total 

9 Identification and organization of a pool of twenty 
five (25) women and men advocates on gender coneertls 

62 

50 

The FWN, under the gender component of the FFW-CNV 
Workplan for 2004-2005, recently trained twenty-five (25) 
gender advocates, alongside its officers, composed of sixty 
eight percent (68%) women. The trained women were identified 
as potential FF'/RH advocates in the fora conducted by the FWN. 
Their task is mainly to spearhead gender-responsive 

-- mainstrearning, including FP/RH advocacy, in the Federation. See 

Table 2 f o r  &he list o f  the gander advocates. 
- 

I 
- I  

153 (46%) 179 (54%) 

332 



Table 2. List of Gender Advocates 

Trade 
Federation/ 

BSO 
TF 1 

TF 2 

Name 

Geronie Abueva 

Villacorta 

Cecilio Pacunla 

Position/Union 

Union President 
Vitarich Employees 
Workers Union-Davao 
Chapter (VEWU) 

Worlito Paloyo 

Union President 
Employees Union of 
Bayer Philippines 

TF 4 

Jeselinda Parra 

Vice President 
Centennial Plastic 
Corp. Workers Union 
(CPCWU) 

Vicky Sales 

Adelina Colarina 
TEMIC Automotive Phils. 
Employees Union 
( TAPIEU) 

I EUBP ) 
Vice President 

1 

Member, Committee on 
Education 
Vishay Phil. Inc. 
Employees Union (VPIEU) 

Treasurer 
Genpacco Inc .  Employees 
Labor Union (GIELU) 

Board Member 
TSPIC Employees Union 
(TSPICEU) 

TF 5 

Ariel Javinar 

Erlie Elera 

Member, Commi t t e e  on 
Educa ti on 

Audi t o r  
SCA Holland Pacific 
Employees Association 
(SCAHPEA) 



Akerlund and Rausing 
Employees and Workers 
Association (AREWA) ! 

Jollylyn Lagrosa- 
Pasaporte 

7 - n d a  Bucsit 

Union President 
BPI Employees Union 
(BPIEU) 

Union President 
Prudentialife Phils. 
Employees Union (PPEU) 

C h i e f  Shop Steward 
Globe Telecoms Workers 
Union (GTWU) 

Vicente Balajadia 

Noel Calica 

TF 8 

Jocelyn Dula 

Julius Mario 

Soledad Mantele 

Bernadette Arbado 

Secretary 
Amigo Terrace Hotel 
Employees Union (ATHEU) 

Audi  t o r  
Iloilo Mission Hospital 
Employees Labor Union 
( IMHEU) 

Mobilization Committee 
Member 
Ateneo de Davao 
University Employees 
Union-Teaching (ADDEU) 

Chairperson, Committee 
on Occupational S a f e t y  
and Health 
San Pedro Hospital 
Employees Union (SPHEU) 

Secretary 
University of San 
Agustin Employees Union 
( USAEU ) 

Union President 
FFW-DLSU Medical Center 
and College of Medicine 
Chapter 



Bookkeeper 
Central Philippine 
University Rank and 
File Labor Union 
( CPURAFLU) 

BSO 

National 

Vice President 
Laguna College of 
Business and Arts 
Faculty Union {LCBAFU) 

Rc~naliza Miole 

Marieta Pamplona 

Emma Ramos 

Sandra Royana 

Liza Vitales 

- 
Rosalinda Caido 

Orlando Marcos 

Member, Commit t e e  on 
Networking 
University of the 
Immaculate Conception 
Employees and Faculty 
Union (UICEFU) 

Secretary 
Holy Cross of Davao 
College Employees 
Association (HCDCEA) 

Member, Commi t t e e  on 
Standardiza t i on  
UERM Employees 
Association (UERMEA) 

Anda Rural Women 
Alliance for Progress 
( ARWAP ) 

Chairperson 
T F  IV-Metal, 
Electricals and Other 
Allied Industries 

Member 
FFW Inter-TF Council 



0 Participation of men in advocating and integrating 
gender-responsive measures, including FP/RR 
responses, in their areas of infPuence 

Considering the necessary support and cooperation of 
men affiliates in advocating and integrating gender-responsive 
measures, including FP/RH responses in CBAs and consequent 
implementation, the FPIJN supported the training of eight (8) 
men officers as gender advocates. 

Their participation solicited the definition of 
their roles and responsibilities in integrating gender- 
responsive and wornel?-specific measures, including FP/RH 
responses, in their respective areas of influence for years 
2005 to 2007. 

C. 1nstitutionali.zation of FP/W responses in the workplace 

e Inategration of FP/RII provisions in Collective 
Bargaining Agreements (CBAs) 

Participating unions/organizations manifested their 
support for FP,/RH advocacy through the formulation of result- 
oriented plans that noted their integration of FP provisions 
in their respective collective bargaining agreements. 

Based on the commitments made by the participants on 
the integration of FP/RH provisions in CBAs, ten (10) local 
unions have integrated FP/RH provisions in their CBAs. Three 
(3) local unions with CBAs expiring end of 2005 have committed 
to pursue the same provisions in the preparation of their 
proposals. See Annex A. f o r  l i s t i n g  of FP and/or RX provis ions  o f  
i d e n t i f i e d  local unions with CBAs t h a t  expired  f o r  t h e  period covered. 

D. FP/RB Advocacy, Networking and Linkages 

e Support and i.nvolvemant in FP/RH campaigns 

Concretely, the FWN manifested its visible support 
for FP/RH advocacy through the distribution of three hundred 
(300) campaign shirts highlighting FP a s  a  call a g a i n s t  
poverty among its TU and BSO affiliates. 



Moreover, in the launching of the regional G1oba1 
March o f  Wonzen A g a i n s t  P o v e r t y  and  G l o b a l i z a t i o n  on 27 April 
2005, designated FWN officers and members advocating the 
support for FP a s  a  C a l l  A g a i n s t  P o v e r t y  marched alongside 
women workers across sectors. 

FWN, likewise, committed its support for the 
campaign spearheaded by the Reproductive Health Advocacy 
Network (RHAN), composed mostly of Women's Action Network for 
Development (WAND) members, against the anti-FP/RH efforts of 
Mayor Lito Atienza in Xanila and advocacy for a national FP/RH 
policy. 

e Expansion of FP linkages and networks 

Other than the technical support of TSAP-FP/AED, the 
FWN tapped the expertise of F r i e n d l y  Care-Mani la  and Davao 
and Family Plarining Organization of the Philippines (FPOP) in 
Manila and Iloilo City in its FP/RH advocacies. 

Moreover, FWN continues to be part of the women- 
specific advocacies, including FP/RH, as member of WAND. 

Conduct of convenient atmosphere to solicit the 
participation of community women affiliates on FP/RH 
advocacy 

To encourage the participation of community women in 
the FP/RH orientation in Davao City and at the same time 
enhance the visibility of FFW/FWN in FP/RH, the Network 
supported an open fair that facilitated a more appealing 
atmosphere. Thus, the succeeding were set: 

- Clinic Outreach by the Philippine Association of 

Medical Technologists (PAMET)-Davao; 
- FP counseling through the Friendly Care-Davao booth; 

and 
- Li-r~elihood booths of participating community women 

organizations. 



III. Specific: Milestones Achieved 

Project Start-up meeting 
15 December 2004 

Target Milestones 
this period r-- 
Forum-Workshop on FP for 
FWN Luzon Women Trade 
Union Leaders 
18 January 2005 

Deliverables 
Achieved 

Meeting Report \Szztplementation 
Plan 

Activity Report 

Forum-Workshop on FP for 
FWN Davao TU Women 
5 March 2005 

Monitoring of FP Actions 
20 January 2005 

Forum-Workshop for FWN 
Davao BSO Affiliate 
6 March 2005 

Mloni tor ing Report 

Monitoring of FP Actions 
in Luzon and Davao 
29 March 2005 

Mid-term Reporting 
31 March 2005 

Forum-Workshop on FP for 
FWN Luzon BSO Affiliates 
23 April 2005 

Forum-Workshop for FWN 
BSO Affiliates in 
Visayas 
14 May 2005 

Forum-Workshop for FWN 
TU Women in Visayas 
15 May 2005 

A c t i v i t y  Report 

A c t i v i t y  Report 

&ni toring Report 

M5d- tenu Pxogxess Report 

A c t i v i t y  Report 

A c t i v i t y  Report 

A c t i v i t y  Repoxt 



End of Project 
30 June 2805 

Monitoring of FP Actions 
30 May 2005 

Monitoring of FF Actions 
21 June 2685 

Terminal Report 

Monitoring Report 

Noni taring Report 

A. Factors that helped the EWN to achieve the 
milestones/deliverables 

For FWN, the achievement of the milestones/deliverables 
for the period covered was facilitated by the following: 

e Endorsement and support of the FFW/FWN leadership on 
FP/RH advocacy; 

e Delegation of coordination and logistics support 
arrangement among FWN women officers/leaders; 

e Linkage with FPOP in Manila and Iloilo City and 
FriendlyCare Foundation, Inc. in Manila and Davao 
City; 

0 Availability of able medical representatives from 
the pharmaceutical and service union affiliates of 
FFW who provided additional input on natural and 
modern family planning methods; and 

e Prompt resource and technical support of TSAP- 
FP/AED. 

Still, the Network considers the necessary compliance on 
the inclusion of FP provision in CBAs as mandated as a 
facilitating faotor in securing trade union support for FPfRH 
advocacy. 



B , Problems E~neountered 

Followirig were recognized as setbacks by the FWN in the 
conduct of the Project: 

Limited sup~ort fox the implementation of the 
fozmulated plans 

In line with the implementation of the formulated 
plans, the FWN noted the inadequate conduct of FP/RH 
orientation at the union level due to priorities on immediate 
CBA concerns by Unions and limited/non-availability of funds 
from Management and/or Unions for specific FP/RH undertakings. 

To cite, the planned theater presentation and 
concert to be spearheaded by TSPICEU and UERM Employees 
Association (UERMEA) respectively were not pursued due to CBA 
deadlocks to date. 

In th.e case of the FP/RH plans of community women's 
groups, the FWP? acknowledges the nil resource support for the 
implementation. As a result, the planned FP/RH orientation of 
Bucana community groups in Davao City was not realized earlier 
this June 2005 due to insufficient funds. 

Presently, the affirmative priority response of FWN 
for community women's groups relate to social enterprise 
development and capability building for their sustainability. 

Mere compliarrce of FP provisions in CBAs 

In addition, FP provisions in CBAs are indicated 
only for DOLE registration purposes as acknowledged by most 
Unions. Admittedly, the non-implementation of the provision 
does not result to penalty or any adversarial consequence on 
the part of the Union and/or Management. 

In certain cases, there were also lapses noted on 
the part of the Department of Labor and Employment (DOLE) in 
monitoring the explicit inclusion of FP provision. 



0 Lirrcited period to implement and monitor FP 
commitments 

In line with the implementation of planned FP 
actions, the EWN recognized the very close dates of 
implementation of the six (6) FP fora and needed monitoring of 
the resulting FP/RH plans particularly that a number of the 
plans indicated time frames covering the second half of year 
2005 and 2006. 

Particularly, all of the fora were conducted in the 
first and second quarters of year 2005. Realizing and 
monitoring the results proved difficult on the part of those 
who formulated the plans and the FWN particularly as 
adjustments were also made. 

V. Lesson Learned 

In line with the implementation of the Project, the EWN 
noted the succeeding lessons: 

First, FP/RH undertakings need to cascade and be visible 
at the grassroot level. The FWN recognizes that the continuing 
integration of FP/RH provisions in CBAs is feasible; however, 
the implementation and monitoring of FPJRH provisions are 
least prioritized by Unions and/or Management. 

In this consideration, the FWN supports the needed and 
continued FP/RH orientations at the union/organizational level 
so members will be reached and through their awareness and 
support, FP/RH programs and services at said level will be 
lobbied (if not available) or accessed (if available). 

Second, the discussion on FP must also address other 
related reproductive health concerns that include HIV, AIDS, 
STD etc.; 

Third, in line with FP advocacy among union affiliates of 
the FFW in Catholic institutions and companies supporting the 
pro-life movement, the Network recognizes that its advocacy 
should focus on natural family planning methods, responsible 
parenthood and reproduc;tive health care; 



Fourth, in future advocacy actions, participation of 
spouses of FFW/FWN women affiliates particularly at the 
community level will be supported so their cooperation in 
family planning will be ensured; 

And last, we have noted the very minimal use of the 
family planning counseling "booth" of Friendly Care in our FP 
advocacy at the community level in Davao as they neared only 
the "booth" to get flyers/brochures. We have learned that 
identifying possible clients and referring them to Friendly 
Care for counseling was a better option than setting an open 
FP booth. Further, more community members could have 
participated if we used as venue for the FP advocacy 
activity/open fair the communities of Isla Suerte and Talomo, 
Davao City. 

VI. Measures to Susta~in FP/W Advocacy 

The FWN recognizes the support afforded by TSAP-FP/AED in 
promoting particularly the rights and well-being of women 
workers particularly and all workers in general. Through the 
support, FP/RH concerns were advocated and responses were 
solicited among women workers across sectors. 

Thus, in sustaining FP/RH initiatives particularly at the 
TU level, FWN shall continue to: 

e Disseminate of the model gender-responsive 
provisions in TU fora and other activities; 

See Annex B. f o r  the model gender-responsive prov is ions  o f  FFW. 

0 Lobby for the integration of gender-re,sponsive 
provisions, including FP/RH responses, in CBAs; 

o Include FP/RH concerns and responses in gender- 
awareness trainings for men and women workers,; and 



6 Build the capability of the gender advocates so they 
may spearhead ably women-specific and gender 
mainstreaming initiatives across sectors. 

1 Submitted by: 

JANET C. DELLABART 
Name and Signature 

6 July 2005 



Academy for Educational Development @ED) 
The Social Acceptance Project - Family Planning 

Small1 Grant Program 
Progress Report 

Project Title: Strerrgtheriing referral system in the municipalities/cities of 
Bulacan / Capability Building of Population and Development 
Volunteers (LL,N & Mother Leaders) 

Tmplementer: Liagkod I,ingap sa NayoniNother Leaders under the supervision 
of hhnicipal Population Outreach WorkeriOEcers in coordination 
with the Provincial Social Welfare I& Development Office 

Project Duration: April 1 - June 2005 

Project Areas: Nil Munic;ipalities/eities in Bulacaar 

Period Covered by this Report: January to June 2005 

Report No: 

I 
Accoinplishments: 

I. 
In summary, what are your key successes fhis period in relation to your 

project objer=tivesi? 

The Bayanihang Bulakenyo (Lingkod Lingap sa Nayon and Mother 
Leaders) has taken great strides in improving the referrals on Modern Family 
Planning Methods specifically the Bilateral Tuba1 Ligation. For a short period of ,,+ 
six months , LEN and Mother Leaders were able to reach 1?113 - \ 

referr- Capability Building of Population Developinent Volmteers at 8 
rn~micipalities and 1 city. 'I 

The provincial launching of "Ruwan ng Kamalayan sa Repsonsableng 
Pagmamagulang" witnessed by almost 3,000 government employees a d  People's 
Organization. One month advocacy campaign will end on July 3 1, 2,005 



II. Specific IMilesto~ne Achieved 

of referral 
system in the 
municipalities 
/cities 

-- 
!I. Conduct 

training of 
Leadership / 
Data 
Managenlent . 
Volunteerism & 
Team Building1 
communication 
using the 
PSWDO 
module on 
FPIRH 
Advocacy for 
Population & 
Development 
Workers 

Participants by municipalities are as follows: 
2 .  Pulilan - 19 pax 
2 .  Marilao - 19 pax 
3 .  Obando - 11 pax 
4. Paombong - 16 pax 
5. Sta. Maria - 26 pax 
6. Calumpit - 26 pax 
7. Hagonoy - 20 pax 
13. Bulacan - 16 pax 
9. Malolos - 51 pax 

Deliverables Achieved 

Referrals on Modern Methods are as follovvs: 
10 municipalities with 
low contrac&ptrves 
prevalence rate 
demonstrate 
commitments /support 
In effective FPiRH 

Factors that heetped 
you achieve the 

milestoneld~liverables 
a Majority of LLN & ML in 

advocacy and 
recrurtment through 
referrals in RHU/District 
Hospital & NGOs Like 
Maristopee and 
~riendly care Shaw, 
Mandaluyong 

b. Mechanics Yo 
generatelmobillzed 
resources to sustain 
FPIRH programs in 
place 

c Cluster meetrngs 
lmonitorrng by 
Munrcrpal Populatron 
Outreach 
Workers/OfFicers in 
place 

The Local Chief Executive 
thru Munlcrpal 
Population Office 
approved each project 
proposal an amount of 
P50,OGOO 00 for the 
~mplementatron of said 
trarn~nglsemrnars for 
POPDEV volunteers 
(LLN & ML) Other 
municipalit;~es 
sponsored by Barangay 
Populat~on and 
Nutrit~on Council 
respectively And 
tapped other non- 
government 
organrzation lrke 
Rotary, Soroptim~st & 
other people's 
organrzation 



Factors that helped 
Deliverables Achieved 

=I-- 
/ YOU achieve the 
/ miiestonelrd~liverab~es 

83 clients of Bilateral Tubal Ligation and 2 I Small Grant to FPIRH 
of Post 
Operative 
Medicines for 
BTL and NSV 
clients using 
TSAP/AE D 

Non Scalpel Vasectomy are tke recipients of 
Post Operative Medicines given by PSWDO 
through funds of TSAPIAED Small Grant 

projects by TSAPIFPIAED 
- USAID and 
commitments OF POPDEV 
volunteers to recrult BTL, 
NSV clients 

Small Grant 
IV. Flavor of the Mdonth - Buwan ng Kamalayaan sa Responsableng Pagmamagulayg ! 

A province-wide campaign launched last July 04, 2005 to promote "'Eluwan ng 
Kamalayan ssa RLespsn,sableng Pagmamagulang, and the sub-title 'Fbarnilyang 
Nagmamahalan, Magandang Pagsasamahan at Kinabukasan' . At least 1 $ people7 s 
organization joined the said event spearheaded by the Provincial Social Welfare and 
Development Office under the stewardship of Mrs. Rowena J. Tionsgon. The one month 
advocacy campaign will encl on July 31, 2005. The "'Buwan ng Kamalayan sa 
Responsableng Pagmammgulang" would be marked by holding of different activities as 
follows: 



Paograms/Activities 

1. Saan Ka Man, 
Kami'y lyong 
Kaagapay 

2. Guhit Musrnos 

3. Toga Muna Bago 
Traje De Boda 

-. 
4. Awit, Indak, Hirnig 

ng May 'K- 
apansanan 

inniates sa Provincial Jail ang 
PSV\IfDO sa pagbabaging buhay. 
Diot'y isinagawa ang Values 
Formation at nag-udyok upang 
piliin ang tama, iwaksi ang rnali at 
maging giya (guide) sa 
pagwawasto ng direksyon ng 

-- 
Waikling Pagpapaliwanag 

-- 
Kaagapay ng mga women 

kanilang buhay. -- 
Sa pamamagitan ng pagguhit ay 
isilialarawan ang kahalagahan ng 
pamilyang puspos ng 
pagrnamahalan. Behikulo rin ito 
uparlg mairnulat sa bawat 
rnusmos na kabataan ang maging 
rnodelo at Responsableng 
Pagrnamagulang at sa kanilang 
pagbibinata at pagdadalaga, ito'y 
rnaging gabay at rnatuoad ang 

PetsdLugar na 
pagdarausan 

Hulyo 08, 2005 

maandang pangarap 
Pagbibigay diin sa kahalagahan 
ng pag-aasPal/edukasyon upang 
mas rnaunawaan ang rnaidudulot 
ng pagkakaroon ng magandang 
kinabukas,an at maayos na 
pamilya, kung ito'y ipagpapalit sa 
sanclaling sarap lamang. 
Arig konsepto ay nabuo sa 
pamamagitan ng pagsasadula 
upang maipakita at maipadarna 
arrg kahalagahan ng 
pinagplanuhang pagpapamilya. 
Gayon din ang tamang bilang ng 
anal< at tamang edad ng pag- 
aasawa. 
Konsierto mga May - .  

Kapansanan sa kabila ng may 
physical, sa isip na kapansanan 
ay nagparnalas pa rin sila ng 
kanilang kakayahan, Tuiad din ng 
isang normal. At maimulat din sa 
mga magulang na may anak na 
may kapansanan na 
pinanghihinaan ng loob upang 
rnagsilbing gabay at huwaran 
tungo sa produktibong 
mamamayan ng Bulacan. 

Provincial Jail, 
Lungsod ng 
Malolos 

Hulyo 15, 2005 
Waltermart 
Entertainment 
City 

~inutudlang 
Kalahok 

Kabuuang 100 
women inmates 
ng Provincial Jail 

Nilahukan ng 20 
Day Care 
Children at 9 na 
elementary 
pupils. 

Hiyas Pavillion, 
Hiyas 
Convention 
Center, Lungsod 
ng Malolos 
Hulyo 25, 2005 

Buong buwan ng 
Hulyo 2005 sa 
58 pampublikong 
mataas na 
paaralan sa 
buong laiawigan 
ng Bulacan 

Mga kabataang 
babae at lalaking 
may kapansanan 
subalit may 
kakayahan. 

Piling -piling 
mag-aaral na 
may iba't-ibang 
problema sa loob 
ng kanilang 
tahanan. 50 - 
60 4th year 
students kada 

The "Buwan ng K.amalayan sa Responsableng Pagrnarnagulang" is a strategy to Dr. 
Manuel G. Roxas Gali~ig Paglilingkod Award - Flavor of The Month, to create 
awareness and the viabrlity of ('2) Two Childhood Policy. 

I 



The solidarity of Adtrocates for 'BKSW' namely: 
1. Senior Citizens Bulacan Chapter 
2. League of Bulacan R/ZPOW~s/MPOs 
3.  League of Bulacari Day Care Workers 
4 League of Nlunicipal Social Welfare & Development Officers 
5. League of Municipal Nutritrjon Action Officers 
6 Bayanihang Bulakenyo Volunteers (LLN / ML) 
7. Bulacan Disabled Organization 
8. Provincial POPIIEV Committee 
9. Bulacan HOPE Confederation 
10. Bulacan Nutrition Couricil 

Shown their support and commitnients during the provincial launching 

B. Problems encountered 
What problems did you encountered this period, if any? And what actions 
did you take to address those concerns? 
Please explain briefly. 

Those 5 trained Municipal Population Outreach Wo~kers were 
reigned. Designated MPOWs is on the transition period. Orientation of 
task and function initiated by the PSMrDO, output on FP clients referrals is 
affected 

C. Lessons Learned 
In ]pursuing your objectives this period, what lessons have you learned? 

Idid-year of 2005 was another very challenging and fulfilling year 
of thie Provincial Social Welfare and Development Office of Bulacan as it 
continue to pursue our Plan of Action in coordination with TSAP-FPiAED 
USPJD. With support of our Bayanihang Bulakenyo Volunteers (LLN & 
ML) we succeeded in improving referrals of Modem Family Planning at 
diRerent service: providers whether GOs and NGOs. 

With strong support of our partners the Local Government Units 
headed by the Municipal Mayors and fbnding both LGUsBarangay, 
advocacy and information campaign for Family Planning' Reproductive 
Health wiere intensified in the entire province using face to face 
communication and Chika-Chika sa Barangay the target is MCRA. The 
Baramgay Population and Nutrition Council renewed its commitment to 
stronger populzltion management system. 

D. Technical Assistance Needs 

Please explain what assistance you need at this time and why it is 
impoirtant to provide this to your organizationistaff. 



In behalf of Governor Josefina Mendoza Dela Cruz, we are very 
thankful for being one of the recipient of Lakbay-Aral of Local 
Observance for Fanlily Planning Influentials last June 7 - 12, 2005. We 
assure you, our commitment and support. to FPfRE3I continued to provide 
technical assistance to our volunteers at the Barangay Level - initiated 
trainings f seminars with local target clients. 

E. Other Information 
. 

Other relevant information/accomplishments that you think the 
management should know. 

Province of Bulacan, on going orientation of Contraceptive Self 
Reliance, la-and 2nd batch finished last July 6 - 8, 2005 at Holiday Inn, 
Angeles City sponsored by MSH - lead USAID. 

We are also the recipients of Geographic Information System 
Social Marketing. 

Submitted by: 

Project ~ e v e g ~ m e n t  Officer ID 
Population & Development Noted by: 

- ENA J. TIONGSON 
u ~ h i e f  of 0 ~ c e  - PSWDO 



Academy for Educational Development (AED) 
The Social Acceptance Project-Family Planning; 

SMALL GRANTS PROGRAM 
Terminal Report 

Project Title : Implementer: Elrnira 
Voluntary Vasectomy: Redefining Sociology-Anthropology Research Group 
Pagkalalaki Among Manied Cebuano 

I 

Date Project Started: Date Project Ended: 
October 2004 July 2005 

A. Accomplishments 

1) Produce a research 
report 

Project Objectives 
As stated in the grant 

1) Writing of 
second draft 

2) Production 
and 
distribution of 
research 
results in 
popular form 

Activities listed in the 
work plan 

Actual Accomplishmenl's 
(indicate number of people reached 

or ,referred as applicable) 

1) Second draft edited 

2) Produced sample 
poster 

Factors that helped you 
achieve the 

milestones/deliverables 

1) Discussions with 
editor 

2) A better sample 
poster was produced after 
three kinds of posters 
were pre-tested 

If there are planned activities that were not achieved, please state the reasons why. 

The mass production of the poster produced has not been mass produced yet since I 
am still waiting the approval from AED. 

B. Problems Encountered 
What were the major problems you encountered (example: delays in activity 
implementation, number of people reachedinumber of participants short of target number, 
etc.) if any, during the implementation of your small grant? Did you take any action to 
address those problems? Please explain briefly. 



'? I had to revise the research report several times because my editor had several 
suggestions. Although I had to do more work, it was to my advantage because a more 
sound report was produced. It also contributed much to what must be highlighted in terms 
of the message that must appear in the poster. 

It took me longer than planned to produce the sample poster since I first requested 
the personnel from Sacred Heart Hospital to request one of the men who underwent 
vasectomy to appear on the poster. They had difficulty finding one so I decided to go 
over the instruments and looked for a study participant whose answers were very 
favorable. I then decided to contact the study participant and easily got his approval and 
that of his wife. 

C, Lessons Learned 
What lessons have ybu learned from your experiences in the small grant? 

In any efforts to develop information, education and communication materials, it 
should be borne-out of a thorough study to be able to deliver a clear message that 
must be reflected on the materialls that will be produced. 

D. Other information 
Other relevant information/accomplishments that you think AED should know: 



VOLUNTARY VASECTOMY: 
RETHINKING PAGMLALAKI 

AMONG 
MARRIED CEBUANO 

ELMIRA JUDY T. AGUILAR 
Project Leader 

Sociology and Anthropology Research Group (SOARGroup) 



Academy for Educational Development (AED) 
The Social Acceptance Project-Family Planning 

SMALL GRANTS PROGRAM 
Terminal Report 

A. Accomplishments 

Project Title : 
Strengthening Partnerships for the 
Enhancement of FP/RH Advocacy in 
Pampanga Project 
Date Project Started: 

February 1,2005 

Project Objectives 
As stated in the grant 

Implementer: 
Nutrition and Livelihood Resource Center, 
Inc. (NUTRILINC) 

Date Project Ended: 
July 3 1,2005 

1.  Enhanced the 
capacity of the 
Executive 
Committee 
(Execom) of the 
SAFE FP Network 
to engage various 
stakeholders, 
including the LGUs 
in the planning, 
implementation 
and evaluation 
FPIW advocacy in 
the province of 
Pampanga. 

2. Formed an FP-RH 
advocacy team in 
each of the 4 
congressional 
districts of 
Pampanga and 
equipped them with 
adequate 
knowledge, skills 

1.1 Conduct of SAFE 
FP Organizational 
meetings for the 
effective 
monitoring, 
assessment and 
planning of 
coalition activities, 

Activities listed in the 
work plan 

particularly the 
implementation of 
this project. 
Creation and 
training of FP-RH 
Advocacy teams 
per Congressional 
District from 
among the pilot 
municipalities1 
using the TSAP-FP 
module on FP 
Advocacy. 
Establish the 
selection criteria 
for the participants 
Conduct of TNA 

Actual Accomplishments 
(indicate number ofpeople reached 

or ,referred as applicable) 
-- 

Have actively involved 9 of the 
9 member NGOs/GOs of the 
Executive Committee of the 
SAFE-FP network in the 
preparation for, conduct and 
evaluation of all planned 
activities through the 7 TWG 
meetings conducted 

Successful conduct of a 3-day 
FP Advocacy workshop 
attended by 2 SBs on Health 
and Appropriation of Arayat, 
5 MHOs, 6 PHNs, 6 RHMs 
and 8 BHWs out of 7 target 
LGUs, facilitated by 5 
members of SAFE-FP training 
team. This led to the 
formation of an FP-RH 
Advocacy team in each of the 
7 target LGU, plus in the City 
of San Fernando through the 
GAD and City Health Offices. 
Successful conduct of massive 
information campaign 

Factors that helped you 
achieve the 

milestonedde liverables 

Commitment of 
SAFE-FP members 
from the different 
partner GOs to 
attend and be 
involved in activities 
and facilitate use of 
their facilities for the 
meetings. 

Technical assistance 
of AED in providing 
IEC materials and 
resource persons or 
keynote speakers for 
both the various 
activities. 

Advocacy work of 
partner MHOs in 
their organization - 1 AMHOP Pampanga 

I Chapter which led to 
the invitation of 
SAFE FP 

- ' based on priority CIDSS areas of DSWD and DOH, as well as CPR data of the province, as 
presented in Annex A 



and materials to 
pursue their 
advocacy plan. 

3. Heightened public 
awareness on key 
FP/RH information 
in the City of San 
Fernando and other 
pilot municipalities 
in Parnpanga. 

and design of 1- 
day module on 
FP-RH and 
Development 
Orientation as Part 
I of Advocacy 
Training 

2.4 Logistical prep. 
for the training- 
workshop including 
reproduction of 
advocacy tool-kits 
for the local . . 
partlclpants 

2.5 Conduct of 3-day 
seminar-workshop 
2.1 Provision of 

technical, material 
& financial support 
for the advocacy 
plan of each team. 

3.1 Conduct of 
Massive Infor- 
mation Campaign 

a. Mounting of 1 
maior event Der 

addressed to target sectors in 
the city of San Fernando and 7 
other pilot municipalities, thru 
4 major evenits, to wit - 
- Conduct of ARH Forum for 

the youth on April 26,2005 
at SACOP with 68 youth 
from 7 target LGUs in 
attendance. 

- Conduct of'Forum on Male 
RH Promotion held on May 
3, 2005 at D'Flowing Waters 
Restaurant in the City of San 
Fernando attended by 96 
male participants from labor, 
transport, F'NP & 
government. 

- Conducted Women's Forum 
on FP1Repr.o Health on June 
10,2005 at the Social Action 
Center of Pampanga or 
(SACOP) with 1 10 women 
from 9 target LGUs - 7 
municipalities12 cities. I - Conducted Local Leaders' 

Chairperson to their 
regular meeting and 
invitation to conduct 
training for their 
members in 
September, 
particularly on 
resource 
mobilization for 
Family Planning. 

Commitment of FP 
Promotion/ Advo- 
cdcy team per LGU 
in the pursuit of their 
advocacy plan. 

focuiing on 
4 priority advocacy 
issues of SAFE FP 

Local Leaders' 
Forum from the 4 
Congressional 
Districts of 
Parnpanga. 
Adolescent 
Reproductive 
Health. 

' Involve- 
ment in FP. 

@ Women's Repro 
Health. 

b. Radio feed/ 
broadcasts re: FP 
events 

c. Reproduction and 
distribution of 
appropriate IEC 
materials developed 
by TSAP-FP to 
target sectors 
through the coalition 

Forum on FP Promotion on 
June 21,2005 at Max's 
Restaurant with 1 10 
participants from 1 1 LGUs 
and SAFE-FP- 

- Radio feedhroadcasts re: FP 
events through GVFM, KTV 
12 and 
Set of TSAP-FP developed 

IEC materials were distributed 
to all parti~ip~ants in the 
various events and through the 
advocacy teams for 
distribution in their locally 
organized FP forum. 

The advocacy team per 
congressional District was able 
to identify a "family model" 
for the FP message billboard 
put up in each of the districts, 
particularly at the Magalang 
public market (Dist. I), at the 
junction of Guagua and OG 
Road near the Provincial 



4. Improved the 
counseling skills on 
the different 
modem family 
planning methods 
of about three to 

' five (3-5) BHWs 
I per pilot 
, municipality in 
I each of the 4 
I congressional 

districts of 1 Pampanga. 

4.1 Retraining of 3-5 
BHWs per pilot 
municipality on 
FP/RH Counseling 

Conduct of TNA 
Designing of 

training 
module 

Conduct of 

members and their 
target intermediary 
partners. 

3.2 Setting-up of an 
FPIRH Billboard in 
a strategic place in 
each Cong'l 
District to be 
determined by its 
advocacy team. 

Magalang, ~exico ,  Porac, 
Floridablanca Arayat, Sto. 
Tomas and Candaba. All 
participants demonstrated 
adequate knowledge and skill 
on FP promotion, counseling 
and referral during the 
individual return 
demonstration exercises. 

Hospitatl (Dist. 2), beside the 
San Fernando City Hall near 
the public market (Dist. 3), and 
in front of the Candaba 
municipal hall. 

3-day BHW 'Training Seminar 
on FP Promotion held on May 
25-27,2005 Ckt M ~ ~ o ~ o s  City 
was attended by 27 BHWs 
from the municipalities of 

training I I 
B. Problems Encountered 

= With regards the Advocacy Training Workshop, the MHOs of Arayat and Sto. 
Tomas were not able to attend due to conflict in trainings they were both 
undergoing at the time of the project. But in the follow-up meetings with them 
after, both expressed their support in terms of FP promotion through their health 
facilities in their respective municipalities. In fact, the SB on Health of Arayat, 
even sponsored the conduct of FP Promotion Training Seminar for all their 
BHWs to be funded by the LGU with technical assistance from SAFE FP. 

With regards the Local Legislators forum, all invited legislators, from both 
houses of Congress failed to attend due to other "urgent" more important 
legislative concerns. Nevertheless, the discussants from SAFE FP and Councilor 
for Health of the City of San Fernando were able to present with clarity the 
issues at hand and the legislative challenges that need to be responhed to. In 
fact the forum was able to generate support for FP Promotion: from the 
participants, to wit- 

P The vice-mayor of Magalang and Floridablanca recognized the 
importance of evidence-based information in decision-making land policy 
formulation, and acknowledged the urgency of looking at Family 
Planning as an LGU concern vis-a-vis effective governance. 

P The Vice-Governor gave his commitment to sponsor and support a 
resolution to be forwarded by SAFE-FP. He even invited SAFE-FP 
officers/members to a round table discussion on the said resolution. 



9 The City of San Fernando passed a resolution in support of HB 3773 on 
Responsible Parenthood and Population Management, and had already set 
aside funds from GAD budget for the delivery of comprehensive FP 
services, including purchase of commodities (contraceptives). 

Delay in the putting-up of FP billboards due to the need to identify amodel/s to 
go with the AED approved ad messages for the FP billboards to be used by both 
BMA Foundation in Angeles and SAFE FP in Parnpanga. Both Nutrilinc and 
HMA thought that they can simply use any of the 3 AED approved ads as is. 
Belatedly did they learn that said printed ad cannot be used for the billboard as 
the contract with the models did not include printing for billboard purposes. 
However consultation meetings and follow-up with the partner MHOs in the 
different LGUs led to identification of lcical family models to go with the 
message. In fact, the Councilor for Health of the City of San Fernando even 
volunteered to be the model since he and his spouse practiced FP and only have 
3 children all in their teens 

C. Lessons Learned 

In terms of project implementation in partnership with other NGOs and GOs, it 
would have helped if every task of each responsible person assigned in the 
various activities were clearly spelled-out or written to avoid misunderstandings 
in terms of expectations. 

9 On the facilitating side, the project was able to maximize the limited , 
resources, with some of the partners complementing. 

9 On the hindering side, in spite of common training undergone in 
preparation for the project, the different development framework, level of 
experience and personai values affected to a certain degree the smooth 
implementation of the project. However, these were resolved through 
effective communication. 

In terms of ensuring attendance of LGU officials, it would be better to seek 
audience in their regular meetings, e.g. League meetings, and inclusibn of FP in 
their agenda. 

D. Other information 

Advocacy work with other socio-civic organizations led to the conduct of 
another ARH Orientation Seminar for about 45 student council leaders of both 
high school and college of the Assumption College in San Fernando, Pampanga. 

SAFE-FP continue to provide technical assistance to the partner LGUs in 
conducting forum or seminars for their target sectors in their respective 
municipalities, to wit - 

P Porac - August 30,2005 (for RHU 1); August 3 1,2005 (for RKU 2) 

9 Arayat - August 17-1 9,2005 



Involvement of the SAFE FP Chairperson in the Provincial Health Board also 
,--. contributed to the PHBs commitment to sponsor an FP Orientation and 

Planning Workshop for the MHOs, MPDOs and SBs on Health of the 
municipalities of Pampanga to come-up with a Provincial FP Program Plan of 
Action. 

August 12,2005 



I A. Accomplishment 

Academy for Education Development (AED) 
The Social Acceptance Project-Family Plarming 

SMALL GUNTS PRO 
Terminal Report 

- 

1. Key successes in rel&*m to yovproject objectives? 

Project Title: 

Integrated Community Action 
on Responsible Education for 
Family Planning (I CARE 4 FP) 

Project Duration: 

January Ju ly  15,2005 
Re p ort Arumber 

1 2 I ) 3 1 4 

- - 

A. FIRST CITY-WIDE FAMILY PLANNING SUNMIT 
SUCCESSFULLY CONDUCTED (March 29,2005) 

- Implementer: 

Ing Makababaying Aksyon 
(DIA) Foundation, Inc. 

Project Areas: 

Angeles City, Pampanga 
Period Covered by this Report: 

March- July 2005 

Gathered 256 participants to the stmunit consisting of 10 barangay 
captains; 43 kagawads, --I$ tn$asu.reers/ secretaries, 23 health workers 
(BHW), 10 BNS, 17 BSPO, 5 SK, 5 Senior Citizens, 4 midwives, 58 
KKKA local ~ o r n e n ' ~ ~ g r o u ~ ,  23 NGOs, 12 GOs, 4 religious groups, 1 
academe, 3 media, 6 speakers, 4-theater group and others. The 33 
barangays of Angeles City was represented. - 

One of the highlights of the summit is the sharing fkom First District 
Congressman Blueboy Nepomuceno of Pampanga, two speakers fiom 
religious group, two speakers fkom-AED, and the speech of Senator 
Rodolfo Biazon. The participants, through their workshop groups, 
presented their action plans ending December 2005. 

1 
't 



This activity increased the awareness and approval for family 
planning as part of their healthy lifestyle. This is evidenced by the 
result of the participants profile submitted which indicated their, 
support and the submission of action plans by cluster barangays. 

B. "USAPANG PAMPLYAn: B GAY CLUSTER FORUM 
- SERIES COMPLETED 

The series conducted on May 19, June 17 and back-to-back forum on 
July 8 mobilized around 147 local leaders and NGOs. The cluster 
barangays assigned their respective point person for FP. Aside fro the 
local action p h ;  local resolutions and ordinances were formulated. 
The forums provided inputs on how to conduct barangay public 

. advocacy and on local budget anaf policy process. 

C. "USAPANG PAMILYA" RADIO PROGRAM LAUNCHED 

By this time9 there were already ten (10) radio program airing 
conducted at the radio station of DWGV-AM, 792 kHz held every 
Friday &om 8:00 -9:OO am. The radio prograrn can be heard all 
throughout Regions 1,2,3 and some parts of Metro Manila. 

The radio pro&& was able to invite Solidarity of Advocates for 
Family Enlightenment on Family Planning (SAFE-FP) members as its 
guests/resource person. Topics tackled were on Family Planning and 
the diffmnt methods, Mde Involvement, Adolescent Health, 
Department of Labor md Employment's @OLE) Family Welfare 
Program, Population  omm mission's (POPCOM) mandate and role and 
Nutrition and . Livelihood Inc. (NUIXILINC) FP programs and 
projects. 

- D. BILLBOARD MODELS C W G E D  

New billboard models were introduced after the models used from 
AED flipcharts were disapproved due to property rights. First District 
of Pmpanga Congressman Francis "Blueboy: Nepomueno and his 
family agreed to serve as the new model for the billboards. 



Radio Program Activity Report. Ten SAFE-F'P member 

/ (10)?&with9 organizations served as 
- guests resource persons for the 

Angeles city-wide FP I Activity Report & 
radio program 

The assistance of AED 
I 

- 
stminit - 1 ~ c t i o ~ ~ l k  draft I in co-inviting the main I 

1 resolutions /ordoice.  speaker, Senator 
Attended by 256 Rodolfo Biazon, and in 

r participants covering the provision of IEC 
la 1 I the 33 bamrmvs of I materials. I - - --- - 0-7 - - 

Angeles City. 
Barmgay Cluster Activity Reports and Speakers invited were t-------4 

FO& on FP 
- - 

local action plans. expert in their fields. 
Conducted on May 19, Cooperative barangay 

June 17 and July 8 leaders willing to share 
attended by 147 local their commitment for 

* - leaders. 
Project Assessment Assessment Report 

FP thnr the action plam. 
AED Area Coordinator 

C 1 / the two assessment 
Fe Manapat attended in 

J I I sessions 

1. Barangay captains are not tbo keen in attending the whole day 
barngay cltlsaer f o m .  ];n the &st of the three series of cluster 
forums, the attendance of barangay captains was minimal. Their 
non-a8enrdame is usually filled-up by kagawads or other loca! 
oEcials. 

2. Some participants to the barangay cluster fonnns do not 
confirm their attendance prior the aqtivity despite constant 
follow-up. This results to more participants than as expected or 
lesser. 



1. Other than the barangay captains, the barangay kagawads and 
other local officials were also invited in the succeed'ig forums. 
They too can play a major role in conducting FP advocacy in 
their barangay. Relying merely on the attendance of barangay 
captains might be a waste of time surd effort. 

2. To meet the right number of participants to an activity, we 
invited additional 30% of the target participants and gave a 
marginsf 30% less to the ac-1 attendees. 

3. Establish direct partnership with different organizations to 
sustain efforts ofFP advocacy at the barangay level. 

C. Technical Assistsance Needed 

IMA intends to conduct follow-up activities to barangays who 
submitted actions plans during the Usapmg P&1ya Iktraqgay 
Cluster Forwns. It is only through such activities that we can 
monitor the impact of* F'P advmaey undertaken. 

- - -  

It is hoped that AED will support such initiatives in their option 
year aside fim the additi-onaf g~ovision of EC: materials 
(brochures, fold&s and vest). 

P. Otkr  rtt'vtrnt informah 

1. The barangay fomim were conducted in cluster to speed up the 
process of mass information abut FP. Due to the limited time 
of the project, the action plans drafted and presented in the 
serifs of f o m  need to be md-&tmed: after the project duration. 

2. The assessment being undertaken every after activity conducted 
helped in addressing the problems confronted and prevented the 
occurrence of similar problem in the succeedkg activities. 

3. IMA was able to partner with the ~ u r &  Department of the 
hgeles University F d a t i o n  (AUF) in conducting 



community based FP education campaign particularly in their 
adopted m m ~ v  ~ ~ h e i t ~ h  meas. 

4. IMA was able to distribute the IEC materials from AED to the 
transport sector of &elm City belonging to the Federation of 
Tramport Opemtm & Driver's Associath (mEDTODA). 



Academy for Educational Development (AED) 
The Social Acceptance Projecg-Farnib Planning 

SSX4LL GPMTS PROGRA2M 
Terminal Report 

Project Tzfe : 
Strengtherling Acceptance of Family 
Planning b o n g  Tricycle Drivers in selected 
TSAP-FP sites through the W/RH Outreach 
Program of NACTODAP 

fmplementer: 
NACTODAP 

Activities1 listed in the 
woik pkun 

Date Project Started: 
February 200.5 

Project start/-up meeting 
with NACTODAP 

Date Project Ended: 
Augtcst 10, 2005 

Meeting wi@ 
N A C T O D ~ :  
Metro Cebuj Metro Davao, 
Samar-Ley@, Metro 
Manila, pwpanga, 
Laguna, Bullacaq Bicol 

FP Orientatjon of 
NACTODAiP Leaders 

A c t d  Accomplishmelzts 
(indicate number of people reached 

or ,referred as upplicabk) 

Project start-up meetings were held in the 
following areas and dates: 

NACTODAP Luzon, Feb 2,2005, Baliwag 
Restaura?& Quezon City, total of 18 
Federation PresidentdRegional Coordinators 
attended 

NACTODAP Cebu and Samar-Leyte, Feb 3, 
2005, Abuhan Restaurant, Cebu City, TOTAL 
OF 8 Federation presidentslRegiona! 
CoorWors  attended 

NACTODAP D a m ,  Feb 4,2005, Apo View 
Hotel, TOTAL OF 4 Federation 
PresidentslRegional Coordinators attended 

A total of six hundred two (602) TODA 
Presidents and Oflicers in the following 
TODA federations in: Pasay, Valemela, 

Factors that helped 
you achieve the 

Coordination among the 
TODA Federation 
Presidents with the 
Regional Coordinators and 
the National Officers 

Assistance provided by 
TSAP-FT and Prof. 
R o l d o  Talampas in 



FP/RH Forym Sessions in 
Local T O D ~  General 
meetings 

Usapang ~ d a k e  Sessions 
in Local T ~ D A  teminals 

Camarines Norte, Bulacan, Metro C&U 
(Composteh, Talisay, Lapu-Lapy 
Consolacion, Mindaue), Samr-Leyte 
(Tacloban, Men, Calbayog Cataman), and 
Davao City attended the FP orientations 

Muntinlupa Caloocan I & IL, Manila, Quezon 
City, Navotas, San Juan, Dist. 4 LaAilma, 

A total of 26 participants, mostly FP 
coordinators in their localities assembled at 
and left from AED-Magsagysay Center Bldg 
on Rorras Boulevard at 6 a m  on 3 1 March 
2005 for the Caliraya Re-Creation Center in 
Cavin4 Laguna. One was representative of 
the Valemela coordinator. A PopCom 
representative also attended the entire activity. 
Rolando Talampas was overall facilitator for 
three days and TSAP-FP provided some 
technical and aWstrativdseretariat 
support to this activity. 

developing monitoring 
tools and rewrt form 

SAikh4.R-LEY TE 
For this period, RECONTQDA Oacers led 
by Ferdinand Masangkay, Jr. were able to 
include FP discussions in regular TODA 
affairs (TODA General meetings, txafiic 
seminars, TODA monthly meetings) and 
informal gatherings of TODA officers and 
members (Usapang Lalake in terminals, 
basketball courts, or in the houses of the 
TODA Presidents). They were able to reach a 
total of 8,377 TODA members and officers in 
TODA Federations in Tacloban Cily, 
Calbayog City, Ormoc City, Catannan and 
Allen (see attached activity reports). In some 
meetings, barangay health workers and 
midwives were invited to discuss Emily 
planning, but in most instances, the trained FP 
motivator/I'ODA Federation President took 
the cudgels in discussing the benefits of 
family planning to tricycle drivers. 

DAVAO 
For this period, Mr. Mario Gajmera, 
DAVCITODAF President, were able to attend 
5 TODA meethgs of TI'DC, GESTODA, 
BOMODA, PATRlDA, SWOTOODi% to a 
total of 670 TODA officers and members who 
attended the meetings. Discussions on 
meeting M y  planning was included in the 
agenda ofthe said meetings. Barangay Health 
Workers and midwives were invited to briefly 
discuss f d y  planning methods. Mr. 
Gajunera, in turn, explained the benefits of 

templates 

Technical assistance 
pro~ided by POPCOM 
NCR representative Ms. 
Eleanor Cura, Prof. 
Rolando Talampas, and 
TSAP-FP 

Commitment and 
dedication of NACTODAP 
Regional Coordinators 

Supprt of POPCOM 

Technical assistance by 
TSM-FP 



*Special Evtlnts-Father' s 
Day Celebra'tion 

family p W g  to tricycle drivers (see 
attached activity reports). 

CEBU 
For this period, Mi. Efken Tabanaw, 
NACTODAP Regional C o s r ~ o r ,  gathered 
reports from 2 1 TODAs in Metro Cebu 
repfesenting 5 13 TOD A members and 
officers. The meetings focused on the 
''Minibela ni Gloria" Program of the OfFice 
of Public Transport Affairs, and family 
p1a~ting was inc1uded as one of the age&. 
Mr. Tabamw disc& the benefits of family 
planning to tricycle drivers, in the context of 
the growing fimilies of tricycle drivers and 
rising costs of registration related expenses of 
drivers (see attached activity reports). 

LUZON 
For this period, Mr. Danilo Cagas, 
NACTODAP Chairman and concurrent NCR 
CONFETODA President, was able to collect 
reports from 59 TODAs representing 3,143 
members (see amched activity repomj. 

On June 19,2005 at the AbuInan Restaurant, 
Cebu City, NACTODAP Region 7 celebrated 
Father's Day by conduceing a region-wide 
search for the 'Model Father and Tricycle 
Driver" and the "Best TODA FP Program''. 
Eleven (I  1) Federations in M u  and 
l3umaguete participated in the said occasion 
by submitting their respective "'Model Father 
and Tricycle Driver" and their bet for the 
"Best TODA FP Program". The cadidate 
model fathers and drivers went.@ the event 
together with their wives and children and 
were made to answer questions relating to 
their famxly relations, quality of life, health 
seeking behavior, knowledge on family 
planning methods and a c t d  family planning 
practice. Adjudged as winners for the model 
father and tricycle driver were the 
representatives of Mactan Airbase TODA, 
Catarman TODA Multi-Purpose Cooperative, 
and Mandaue TODk Bagging the prize for 
the "Best TODA FP Programn is the 
Catamm TODA M i l l t i - m s e  Cooperative. 

Meanwhile, last 20 June 2005, the D&id 4 
Laguna TODA Federation jointly observed 
Father's Day and its mual anniversary 
through a series of activities at Siniloan, 
Laguna It started with a motorcade of six- 
hundred (600) tricycle units that also 
distributed brochures on FP to by-standem. 

TSAP-FP technical 
assistance 

Commitment and 
dedication of NACTODAP 
Regional Coordinators 

LGU support 

POPCOM support 



During the program prop, wives of tricycle 
drivers par6icipate.d in a poem recitation 
contest, with "Benefits of Family Planning to - 
Our Family" as one of the them&. In the 
afternoon, four (4) motorcycle units, donated 
by the Vice-Governor of Laguna, were Haffled 
off to the tricycle drivers who participated in 
the celebrations and motorcade. Funds for this 
activity were mainly sourced and solicited by 
Dist. 4 Laguna TODA Federation ikom local 
government officials in Laguna, private 
organizations and individuals. This is a spin- 
off initiative of the Laguna TODA Federation 
following the mid-term reporting and 
planning of NACTODAP last March 3 1-April 
2,2005. 

1f there are planned activities that were not achieved, please state the reasons why. 

B. Problems Encountered 
What were ithe major problems you encountered, if any, during the implementation of 
your smkll grant? Did you take any action to address those problems? Please explain 
briefly. 

The following is a summary of problems reported by the TODA Coordinators and 
observed by the NACTODAP Consultant, Roland0 Talampas, md TSAP-FP staff 
assigned. 

Propwent counter-parting with respect to venue has caused target dates to be moved 
and ohentation meetings to be delayed. 

Matching of schedules of FP orientations with the schedule of the NACTODAP 
Presicjent. TODA members would like meet their national president personally 
explain the NACTODAP FP program and at the same time ventilate their other 
work-related concerns. Matching of schedules of resource persons for family 
planning and the available schedule of TODA officers to meet is one pressing 
concep as most TODA meetings are held during weekends. Availability of resource 
persons (midwives, health workers) to attend TODA meetings scheduled aRer 6:00 
p.m. 

FP orientation meetings with local TODAs could only be scheduled on weekends or 
holidiys because tricycle driver-operators have to earn a living during the weekdays. 

Securkty risks and certain travel inconveniences had become part of the onsite work. 
Unknpwn men vehicle stoned our vehicle twice and the Samar-Leyte coordinator and 
the d p  were injured on 18 March, around 10 pm on the dark and destroyed of 



~a tbd lo~an  town outskirt. The power outage in Samar-Leyte due to the strong 
typhdon on 16 March caused hotels and pensiones (both in Tacloban and Calbayog) 
poweked by generator sets to be filled by the locals, denying the team access to and 
use of place to sleep after a long drive. 

= The doordination in the NCR TODAs still stands to be improved. The April 4 NCR 
meetihg meant to discuss relations with PopCom and Caliraya resolutions was 
attended only by four TODA federation presidents (Pasay, Muntinlupa, Kalookan, 
and ~ ? n  Juan) and was moved to another day. 

~ e f e h a l  for FP services of those motivated to practice family planning 

Persisting misconceptions of TODA members on the supposed side-effects of FP 
methdds. While some questions are easily addressed by the trained FP motivators, 
more Jtechnical and medical questions should be addressed by competent health 
profe$sionals. 

, 

varying degrees of support of LGUs; conflict between some LGU7s and TODA 
office/-s 

I 
Some; meetings attended by TODA Presidents were not properly documented. Only 
after the activity report template was produced where the said attendance in meetings 
were documented accordingly. 

The folloding is a bullet-summary of interventions/actions taken to address the problems 
encounter$d by NACTQlDAP regional CoordinatordFederation Presidents 

Forms for grant monitoring have been explained. A specific NACTODAP FP 
handopt has been drafted for distribution to the attendees. In particular, it was 
advisdd that reporting through the monitoring forms be dutifully complied with as 
part of' documentation requirements. 

Male involvement in FP handout, including organizational tasks of the TODA FP 
committee, was translated to Waray (for the Tacloban and Calbayog FP orientations) 
for ea$ier comprehension. 

1 

The report form for the assessment of FP activity and organizational performance 
has bden revised to be used in the 3 1 March-2 April activity. 

I 
= Wherq local resource persons missed on male involvement and FP details, inputs 

were 4dded to supplement the presentations and discussions. 

Photo ;documentation was suggested to help visualize the activities in the localities 

Talampas stressed on the importance of monitoring performance and 
NACTODAP with the terms and conditions of the small grants 



agreeLent. Prof Talampas is establishing mechanisms to advance to the national 
leademhip to make committees and board members functional. and accountable, in 
prepatation also for fixture projects that the organization will eventually embark on. 
He hds also designed monitoring forms Usapang Lalabe sessions for NACTODAP7s 
use. ; 

Activity report form template was provided to TODA Federation Presidents to guide 
them jn producing a concise and usable report of meetings attended. 

Prof ~ a l a m ~ a s  gave a brief lecture on accessing e-mail for greater ease in 
transditting reports. While majority of the TODA Presidents are not computer 
literate, it was suggested that their children instead who are computer literate, be 
reque$ted to transmit the necessary report forms through e-mail. 

For better coordination, all communication for Luzon will be centralized to Danny 
Cagas/ in Cebu to Mr. Efren Tabanaw, in Samar-Leyte to Mr. Ferdinand Masangkay. 
Prior iclearances fiom Ariel Lim will be obtained by the said coordinators for 
meetihgs, report submission and conduct of activities. ~ 
FriendlyCare Foundation, Inc., through their COO Mr. Greg A. Ortille, expressed 
commitment to send Community Relations Officers and FP Counselors to TODA 
meetidgs, provided that advance notice of meetings will be forwarded to his oEce 
one *k in advance for proper scheduling and deployment of ComRels and FP 
Counsklors. This will also help address persisting questions on misconceptions on 
adverde effects of FP methods to one's health, through proper counseling by trained 
health 1 professionals. 

I 

I 

C. Lessons Learned 
What l$ssons have you learned &om your experiences in the small grant? 

I 

Persibtence and resourcefblness of federation and TODA leaders have contributed 
to thb successful and well-attended FP orientation meetings. They have availed of 
free bnd well-furnished venues for the conduct of their activities. Their efforts to 
relatGd with NGOs (Well Family Clinic in Laguna and Marie Stopes Clinic and 
Popmm in Cebu) and supportive LGU officials such as municipal councilors 
(sankguniang Bayan members), barangay captains and FP NG8 resource persons 
havealso ensured and strengthened the local network of support for FP. 

~tteridees are now able to connect their situation and values with the issues of 
poveby and development. Some young and unmarried participants get their first 
lessops in responsible parenthood, informed choice, and gender sensitivity in the 
orieNation meetings. 

LGUs are the fountain of support for local FP initiatives. The Tacloban City 
ordidance requiring tricycle drivers to under lUUFP seminar provides a wide 



ope&ng for the TODAs and the city federation to strike a formal deal with the city 
officials to undertake and sustain the FP orientations. 

L O C ~  media organizations could be accessed to air FP messages to broader 
audiknces. There are existing TODA-Media networks that could be tapped like the 
calbbyog, Metro Cebu, and Camarines Sur TODA. 

~isdpssions on FP should be put in the context of a driver's concerns like 
incrdasing gasoline prices and registration fees and subsequent decreasing incomes. 
~ o m k  members initially raise questions on why family planning is put in the agenda 
of the TODA meetings. After the proper context is explained, some drivers go 
throdgh a realization that family planning is important. It is every father's dream to 
be a good provider of his family, and given his meager income, this would be 
difficult if his family is not well planned. Some drivers are now looking at the issue 
of pbverty at a different angle, that they can do something about poverty by 
beginning at their own homes and families. 

A very promising avenue for institutionalizing FIP orientations is through the 
manqatory traffic seminars for tricycle drivers conducted by the l o d  government 
through the traffic management office. This is the experience in Tacloban City 
wherie 1,672 drivers who are renewing their licenses attended a two-day traffic 
seminar where a half-day slot on family planning was included. This activity is a 
coordinative effort of the City Traffic Management Office, the Tacloban City 
Population Office (guest speakers for the occasion) and the Federation of TODA of 
Tacloban City. Such activity may be replicated in other areas following the 
templlate provided by the Tacloban Federation. 

Informal "Usapang Lalake" sessions held usually at the houses of TODA Officers 
also provide a good venue for a more open discussion on family planning. This 
may 'provide a good opporhmity for a deeper discussion on male sexuality and 
reproductive health issues, and for getting more commitment to FP advocacy work 
among Officers for their members. 

D. Other information 
Other relevant infomation/a~~~mplishments that you think AED should know: 

= Gender sensitivity trainings should be conducted and particularized for the TODA 
leadirs. This may help them develop gender-appropriate and sensitive messages in 
the cbndluct of their terminal-level meetings/discussions on family planning. 

More FIP materials (stickers, mud guards, posters, etc.) for dissemination during 
local, TODA-terminal level discussions on FP. Some materials need translation in 
locall languagesfdialects for easier understanding. 



More capability enhancement activities should help the local NACTODAP leaders 
and members to carry on media advocacy, bookkeeping, activity plannhig and 
assessment, and networking (both formal and informal access to support). 

More FP materials (stickers, mud guards, posters, etc.) for dissemination during 
local TODA-terminal level discussions on FP. Some materials need translation in 
local languagesldialects for easier understanding. 

More FP orientations targeting the grassroots-level to better disseminate 
information on FP methods. 



Academy for Educational Development (AED) 
The Social Acceptance Project - Family Planning 

S W L  GRANTS PROGRAM 
Terminal Report 

Project Duration: 

January 2 1 - July 2 1,2005 

Project Title: 
" Family Planning sa Barangay: 

Walang Patsamba-tsamba" 

15 Barangays Metro Manila 
Baseco, UP, 

a Gulod, 
2 inCarnarin, 
2 in Bagong Silang, 
Pasay 144 & 143 
San Dionisio & San Isidro in 
Paranaque, 
West Crame & Corazon de Jesus in 
San Juan, 
2 inMuntinlupa 

a TSAP- FP partners identified barangays 
like Navotas, Malaban, Tsro Hills, etc. 

hplementor: 
Women's Health Care Foundation 

( WHCF ) 
Proiect Areas: 

Date Project Started: 
February, 2005 

Date Project Ended: August 17,2005 



A. ACCOMPLISHMENTS 

PROJECT GOAL: 

To reduce the unrnet need for accurate and timely family plannihg 
information and quality services. 

PROJECT OBJECTIVES : 

1. Provide accurate and appropriate family planning infomatian to 
3,000 men, women and teenage parents in fifteen (1 5)  barangays in 
Metro Manila specifically on knowledge about modern family 
planning methods. 

2. Provide access to quality family planning services. 

3. Advocate for the acceptability of family planning among community 
members. 

4. Initiate dialogue with 150 barangay officials regarding family 
planning information and services for the communities. 



ACTIVITIES LISTED IN THE WORKFLAN 

1. Fifteen (15) Barangays will be identified 
WHCF will closely coordinate with TSAP- 
Katinig, Makatao Foundation, Sagip Pasig Movement and the QC 
CAN. Target barangays will be selected from Caloocan ( 2 ), San 
Juan (2), QG (3, outside of existing WHCF areas), Paranaque (2), 
Muntinlupa ( 3 ,  Pasig (2), Pasay (I) and Manila (1). Linkages 
with the TSAP-FP supported BSPOs Satisfied FP users and 
acceptors Club based in key cities will also be facilitated. 

2. WWCF will initiate dialogues with barangay officiais in the 
selected barangays regarding the FP campaign. These dialogues 
aim to solicit the support of the different barangays not only in 
mounting the FP days but also in coming up with follow thru FP 
information dissemination activities. These also help to establish 
a referral network for FP servicing in the communities. 

ACTUAL ACCOMPLISHMENTS 

1. This FP sa Barangay project were held in fifteen (1 5) 
barangays in MetroManila - 9 were WHCF $itesLand 6 
were coordinated with the TSAP-FP partners: 

* March 12,2005 - Gulod, Novaliches ( WHCF area) 
* March 18,2005 - Toro Wills, QC ( TSAP partner) 
* March 28,2005 - Bagong Silang, Caloocan (WHCF area) 
* March 3 1,2005 - Camarin, Caloocan ( WHCF area ) 
* April 08,2005 - 143, Pasay City ( WI-ICF area ) 
* April 16,2005 - San Dionisio, Pque (WHCF area ) 
* April 30,2005 - San Isidro, Pque ( WHCF area ) 
* May 03,2005 - Malabon ( TSAP partner ) 
* May 11,2005 - West Crame, San Juan ( WHCF area ) 
* May 14,2005 - 144, Pasay ( WHCF area ) 
* May 17,2005 - Wawa, Navotas ( TSAP partner ) 
* May 19,2005 - Nadela, Navotas ( TSAP partner ) 
* May 2 1,2005 - Bayanan, Muntinlupa (TSAP partner) 
* May 26,2005 - Navotas (TSAP partner ) 
"ug 17,2005 - Old Balara ( WHCF area ) 

- - 

In the 15 barangays, the WHCF, thru our Community 
Health Program Directors - Dr. Miriam Fernando & Dr. 
Josephine Borja, had dialogues with the barangay 
officials for the scheduling and implementation of the FP 
day to solicit their support and participation of the 
community adult and youth volunteers in the said 
activities. These activities were also discusssed in the 



ACTIVITIES LISTED IN THE WORKPLAN 

3. FP servicing for the Barangay FP Days will be 
coordinated with DKT International, a social marketing 
NGO with community based distribution schemes, and 
other health/FP providers in the cities. Rural health units 
and local health offices will also be engaged in these 
activities. 

4. Individual booths on the various modem FP methods: 
Pills, condoms, injectables, IUDs, Vasectomy & Tuba1 
Ligation, Sympto-Thermal and LAM. These booths shall 
have both resource persons and IEC materials regarding 

ACTUAL ACCOMPLISHMENTS 
regular KAPIHAN attended by the barangay chairperson, 

wads and the commkity adult &youth - 

- 

3. WHCF President, Dr. Florence Tadiar met with the 
representative Erom DKT International and Frenzy 
Mobile Team to prcivide free FP commodities and 
assistance in advocating activities especially the youth 
sector. The Frenzy Mobile Team was not requested to 
participate in all the barangay FP days due to the lack of 
space for their required interactive forum for 20-30 youth 
to participate. 

Full cooperation of the TSAP partners-- Katinig and the 
People's Federation in Navotas, Malabon and 
Muntinlupa, the Rural Health Officials, Local Health 
Officials & the Rotary Club in Toro Hills, during the 
planning & implementation of the FP day activities. 

Throughout the duration of the project, all FP supplies 
were procured from the Family Planning Organization of the 
Philippines while the IEC materials were supplied by 
AED. 

4. In every Barangay FP day, eight (8) individual booths 
were assigned for each of the FP methods including one 
booth for medical consultation and services provided by 
the WHCF staff like pap smears and IUD insertiodcheck 



can learn more about each method and openly discuss 
isconceptions with the *source persons in the booth. 

The resource persons in these booths shall be the staff of 

The following activities will also be conducted: 5. Each of the participating barangays started the FP day 
a. Frenzy Mobile Team ( c/o DKT ) 
b. Dance Contest on the " Walang Patsamba-tsarnba" 

theme song 
c, Skit Contest on the theme 
d. Games to promote knowledge about FP methods 

Barangay officials will be invited to attend the 
Barangay FP days. Follow thru activities courtesy of 
the respective barangays will be discussed before the 
end of the FP day activities. 

activity with a Motorcade or a parade with band in the 
morning followed by a short program participated by the 
barangay officials, community adult volunteers and the 
WHCF staff. In the afternoon, each barangay had 
interesting activities, with active involvement of the 
community youth volunteers like Dancy Contest, Rap 
Contest, Slogan Contest, etc.. The local officials were 
quite cooperative. They mobilized the community so that 
the FP days were coIorful, interesting and grand. 



B. Problems Encountered: 
What were the major problems encountered, if any, during the 
implementation of your small grant? Did you take any action to address 
these problems, Explain briefly. 

1. There were some delays in the implementation of this project. The 
CF Executive Director, Ms. Gladys Malayang, resigned from 

the position ef5ective February 15,2005, followed by four other staff. As a 
result, there were some changes in the organizational structure. New staffs 
were appointed and it took them time to adopt to the new structure and all 
the projects including this Barangay FP day project. As soon as the first FP 
day was done on March 10,2005 in Barangay Gulod, all the succeeding 
activities followed smoothly. 

2. One of the fifteeen (1 5) barangays we planned to have this FP day 
was Barangay Baseco, Port Area, Manila. This barangay has been a partner 
of WHCF since 2001 addressing unrnet reproductive health needs of the 
women and youth and their families in their barangay. Series of meetings 
were held in Febmary & March 2005 with the barangay officials, 
community adult & youth vounteers and the FP day was set on April 0 1, 
2005. However, the Barangay Chairperson informed the staff that the said 
FP day would be cancelled as ordered by the City Mayor of Manila. June 
2005, the barangay council terminated our Memorandum of Agreement. 
The WHCF Board & Management decided to close the Baseco clinic 
immediately and pulled all our projects with the barangay. 

3 .The last FP day was almost 1 month delayed because of this the 
WHCF had to identify 5 new barangays ( Brgys Putatan & Bayan$n in 
Muntinlupa, Old Balara & Holy Spirit in Quezon City, 201 in Pasay ) for 
partnership during the next 2 years. Baseline studies were done first in the 
5 new barangays and this caused the delay in the last FP activity. 
Communicating and building rapport with the barangay officials took some 
time before we started the planning and implementation of the FP activity 
in Barangay Old Balara, Quezon City on August 17,2005. It's worth the 
waiting, anyway because it turned out to be one of the most successfU1 FP 
activities. 



LESSONS LEARNED 

1. The continuous partnership with LGUs provided support to FP advocacy 
activities. It became also a venue to address myths & misconceptions of 
the community members about Family Planning by providing them access 
to counseling, contraceptive supplies and information. 

2. Regular interactionslmeetings with partner agencies and the barangay 
officials have made the planning sand implementation of the activities 
successful resulting in an active participation of the communities and 
getting the full cooperation of all involved. 

3. The commitment, enthusiasm and competence of the WHCF staff and 
the program directors were big factors to fully implement the project. The 
staff planned ahead of time, anticipated problems that maybe encountered 
and provided quality service on time. 

4. There were a lot of communities interested in permanent steriliztttion, 
vasectomy and tuba1 ligation (see the statistics), but they can not avail 
because of financial constraint. This can be a basis for establishing a 
referral center that will provide a quality, affordable and accessible service 
to the communties. 



FAMILY PLANNING DAY STATISTICS 
BARANGAY 

DATE 
_ PILLS - - 

CONDOM 
IUD 

PASAY 143 
APRIL 8,2005 

- 

( 

I CONSULTATION I 

47 
47 
11 

TOTAL NO. OF 
IEC 

FB COUNSELING 
MEDICAL 

SERVICES: I 

SAN DIONISIO 
APRIL 16,2005 

INJECTABLES 
PEMANENT 

NFP 

Pills 
Condom 
Injection 

IUD Insertion1 
Removal 

Pap Smear 

137 

41 
08 

SAN ISIDRO 
APRIL 30.2005 

- 

- -  - 44. 
34 
36 

47 I .  -, 49 - . 

06 
20 
06 

MALABON 
MAY 3.2005 

43 
08 

112 

58 
02 

Other Activities 

29 
09 

08 
03 
03 

97 

86 
01 

Motorcade 
Dance Contest 
MobileIParty 

06 
01 
03 

259 

33 
01 

34 
78 
33 

Parade with Band 
Dance Contest 

Motorcade 
Dance Contest 
Rap Contest 

Intereview of pts. for 
prenatal checkup , 
contraceptive use 



Pills 
DMPA 

IUD acceptor1 
Check-up 
Cornelom 

Pap Smear 
Other Activities 

10 
- 

- 
- 
- 

Rap Contest- 300 

pax pp 

28 
- 

- 
- 
- 

FP Forum- 500 pax 

19 
03 

02 
20 
04 

Interpretative 

22 
06 

" 

08 
13 

Dance Contest- 50 



--- 
I -- I J J  I nu I 

I Condom 

BARANGAY 
Date - May 11,2005 May 14,2005 -May 47,2005 ~ a y  19,2005 
Pi!! 

WEST CRAME 

BTL 
Vasectomy 

NFP 
Total No. of IEC 

distributed 
Counseling 

Medical 
Consultation 

Services rendered 

Activities 

PASAU 144 

15 
.. 
15 
85 

25 
02 

DMPA- 01 
Pap smear - 07 

Wawa, Navotas 

I5 
15 - 
15 

131 

41 
02 

Pills - 17 
Condom- 08 
IUD - 01 
Injectable- 0 1 
Pap Smear- 04 

Nadela, Navotas 

Dance Contest- 
50 pax 

55 
54 
54 

398 

84 
05 

Pills - 35 
Condom - 14 
Injectable - 04 
Pap Smear - 03 

Slogan Contest - 
30 pax 

49 
40 
25 
352 

37 
02 

Pills - 40 
Condom - 16 

Dance Contest - 
85 pax 



FAMILY PLANNING DAY STATISTICS 

FAMtLY PLANNING DAY STATrSTlCS 
BARANGAY 

DATE 
PILLS 

CONDOM 
IUD 

INJECTABEES 
PERMANENT 

BTL 
Vasectomy - 

NFP 
Total No. of IEC 

Distributed 
Csunseqing 

Medical Consultation 
Services rendered 

Activities 

Bayanan, 
Muntinlupa 
May 21,2005 

52 
49 
49 
49 

49 
40 
49 

337 
17 
17 

Pills - 16 
Condom - 15 
IUD - 01 
Injectable - 01 
Pap Smear - 07 

None 

Tangos, Navotas 

May 26,2005 
31 
19 
20 
17 

10 
- 

20 

117 
23 
01 

Pills - 37 
Condom - 40 
DMPA - 03 
Pap Smea - 02 

None 

Old Balara, Q.C. 

August 17,2005 
35 
30 
35 
21 

15 
- 

10 

146 
35 
04 

Pills - 37 
Condom - 60 
DMPA - 03 
Pap Smear - 04 

None 



Academy for E6tlcational Develspmnt (AED) 
The Soeistl Aceeptan8:e Project--Fad@ Planning 

SMA~LL G U N T S  PROGRAM 
P~~ogres~s Report 

of the Philigpines, Ince 

I January - June, 2005 / Lueon, Visayas and llindatuo I 
-- 1 
063 ~ b v e r e d e  I 

bnprib 75 - Suns, 2005 

1. In summary, what are yeais Key ~aireesses this period in relation to your 
project objectives? , 

* Conducted Pe-Echo ~ r a ~ ~ n ~ : ;  an FP BticsQaivatiom and In t e rpe~sona l  Communicatio~ 
to  the fsllaaatg a I 

"1 449 Preeide;las;s o f  t h e  HunicipaP BHW Federations and '6 Presidents sf 
Ci ty  BHW Fecherakiaas; sf Cebu Prsvinst held last #a$ 6-7, 2005 at the  
BBW Center, Gog~a, Fardo, Cebu City; 

2)  35 Ioutbs (high School & College level)  held a t  ah4 BBW Center, 
~ogon,  Fardo, (zebu City ~n April 23-24, 2005; 1 

3) 2 Batches o f  taaizlings (35 pax each batch) particidated i n  by 
Provincial ".%hi Fed, Off $ c e ~ s  and Barangay BHW ~ e d e i a t i o n  PresideaQs 
~f St&, -&bib D i ~ t r i c t ~  (Sta,Barba.ra, Sta. Catalinai and %yawan City) 
Oriental Negros sa Hay 3-h (4st batch) Hay 5-6 (2nd batch) honducted 
at  %he Prsdncial ;%.strict fiaspital Conference Roo*, &yawan City 

4) 35 BWs ( h r a n ~ ~  BHW Asse PP1@s%d@nts) from the Municipality of Carcar, 
Cebu, held at  the Senior CitizensR Conference Hallt Carcar, Cebu 
on Wag ;?17, 2085 

* Attenzdled the NSO.-DGd-POP C0H Workshop re: FP and Nationsil Health Den;ograpMs: 
Survey held at C e b ~  Grand Hotel fast April 2'7, 20QTe 

* 
Speak as one of Pane2 o f  Peactors daring National Healt* Denagraphie: Survey 
Dissemination and Pnfcrmation held a t  Cebu Grand Convetntion Center attended 
by 200 H u l t i s e c t o ~ a l  Qrg, 

(Please see attached photos) , 



2. Specific MiEestones Achieved -- 
Target Milestones I Factors that helped you 

this veriod / Deliverab!es Achieved achieve the 
1 I 

I milestones/delive~a bles 

Post traSniag act&- 
vilties and updating 

PaPogse~s re3sr-t on FP Supportive Mayors and 
P~amatioaz ae'eivitf es with barangay Cap ta f x q  
par%g%$j.rs 

Cooperation of BMW Fad, 
s Officers and Nsmbers 

hLbyFw fsr EP support Good Working re lh t iomhi  
froa and other partne of the EG;E of thtb Munici 
N W  1 of Cascar a& Rayawan CS 

I 

Funding support 

Csmmi tment of B H ~  and 
high spirit of vcplusntee- 
rism.'flo spend $heir own 
money fo r  t rampdrtat ion 
a& br ingiw food (BYOF) 

s ty le  

Self reliance 

I 



What target deliverables were not acttie-ved, if any? Please state the reasons why they 
--.. were not achieved. 

Plan*%%- Wore Procha Thaininge kc eiL1 BHWs.(ln other proriocss c f  ether  ~ e ~ i o n s )  

Lack of fands for T r a s ~ o r t . a t i o a  Expenses s f  Resource Speakers* 

B. Problems Eneozlintered I 

What problems did you enco2nes:r rh.is period, if any, and what actions did you take to 
address those concern? Please explain briefly. 

Funding support for Be-ech Fralnings. - Funds fir transpbrktion expense of 
Resource speskes, food Par z h e  par t i c ipan ts  and sometimes the venue for the 
trahxing, 

- Tnvi.ts6. paartieipar::s ~BBW~) spend their own money aes their counterpart 
for t h e i r  traaspo, and bringiw their own prsdsiom (~YoP) 

- LsWby f o r  Mawyora sapport t o  use goverment vtihicles fop the BWWs l i v ing  
on remote areas 

I - Bequestetd Barangay CffieiaPs f o r  the use o f  Barangay ~h11 as venue for 
train-iw 1 - Coord$m%e wi.ttt Tech~ica3.  supervisors for  other ventne b f  FP promotion 

C. Lessons Learned 
In pursuing your objectives this period, what lessons have you learned? 

* Involvement sf CO/$ther NOOs,@Os 
* To tapped idantifged leaders  of the community 
* Information disssurir.ci-S,ii;n i n  all forms i s  fmpsrtant stsraZregy fo r  successful 
FP Program 

* Involw~~~71: of Piale and youth is $mportant 
* Commi tinen$ and p o l i t i c a l  k i l l  is needed I 



D. Technical Assistance Needs 
---, Please explain what assistance you need at this time aid why it is important to 

provide this to your organizatiodstaff. 

* FP Flipchart  needed for  trair:izr:g 
* TXC materials of different 3% 3et'%ass for  reference 

* Visual Aids 

E. Other information 
Other relevant i~fo~ation/accornplislaments that yulr t11id.k the mmagement should 
know: , 

Tdt ia t ed  construction of BBsIW- Eeal3-Ai P:j:lji & Center, where 3'3? materials, " 

handouts could be found f o r  references, &;tocFKs of Pills and condoms \ 
of B W  Community Based Distributors were kept and for  the use as venue 7 
for  meetings, t ra inings and conferer~ces, Pi loted a t  Cogon, Pardo, Cebu cityJ 

i 

Construction materials were given by 3 5 % ~ ~  Barangay Off ic ia l s  other NWs. 
Labor was done by the husband of BFWB uho a r e  ea~penters .  Paints  given by 
private establishanent6 i n  Pa.rdo, Cahu G i t y ,  C h a i r s ;  i s  owned by the Pres, 

i 
of Municipal and c i t y  BHW Federati.nns u%%o bought t he i r  own chairs for 
the i r  used during meetings 

Note : Please attach your work plan for the next period. 

Subrni 



Academy for Educational Development (AED) 
The Social Acceptance Project-Family Planning 

SMALL GRANTS PROGRAM 
Terminal Report 

Project Titl: Implementer: 

Popular Advocacy on Family Planning and 
Reproductive Health for Community 
Women of Davao City. 

I February, 2004 I August 05,2005 

METSA FOUNDATION, INC. 

Date Project Started: 

A. Accomplishments 

Date Project Ended: 

Project Activities listed in the work 
Objectives 

As stated in 
the grant 

At the end of 
six months 
METSA 
Foundation, 
Inc. would be 
able to 
facilitate: 

1. Community Women's 
Forum on FPIRH 
1.1 19 community women's 
forum for 500 women 
members. A series of 1- day 
community forum on FP/ 
RH that will collaborate with 
its partner organization 
(community - based women 
organizations) on the actual 
conduct of the education 
program. 

'- 

Among the topics to be 
discussed are:; 

General Description 
of Reproductive 
Health 
Responsible 
Parenthood and 
Family Planning 
Community Action 
Workshop on FP/ RE-I 

1. Promotion 
of responsible 
parenthood 
and family 
planning 
among 1 9, 
women 
organizations 
in Tugbok and 
Calinan 
Districts. 
2. Build 
Capability of 
19 community 

Actual Accomplishments 
(indicate number ofpeople reached 

or ,referred as applicable) 

I women 

a 19 women 
organization co - 
organized the 
community education 
on FP and RH. 
686 total participants. 
Facilitated referrals to 
Tugbok District 
Health Center, City 
health Office FPOP 
and Marie Stopes on 
IUD insertion,where 
69 women inserted, 
78 used for Pills, 20 
reffered used condom, 
55 were ligated and 
10 women reffered 
used for DMPA. 

Factors that helped you 
achieve the 

milestones/deliverables 

0 women leaders 
were trained and 
facilitated the 
mobilization and 
conscientization 
activities in the 
communities. 



leaders in 
Calinan and 
Tugbok 
Districts in 
Davao City on 
Family 
Planning I 
Reproductive 
Health 
specially in 
FP promotion 
and advocacy. 
3. Advocate 
for Barangay 
Development 
Council 
support for 
( GAD 
Budget) will 
be available 
for FP 
services and 
other 
information. 
4. Organize 
community 
mobilization 
for FP/ RH 
dui-ing 
women's 
month. The 19 
women 
organizations. 
From the 12 
barangay will 
have a joint 
and 
collaborative 
engagement 
making FP/ 
RH as the 
center agenda 
for the 
Women's Day 

,- 1 Celebration. 
5.  Link up 

2. Production and 
dissemination of IEC 
materials. 
2.1 Community Billboards 
bearing the " Sa modern 
methods, Sigurado Ka, 
walang patsamba - 
tsamba." 15 units of 
billboards will be installed in 
strategic areas like tricycle, 
PUJ terminal, taboan, 
sabungan - for maximum 
projection of FP I RH 
agenda. Local partner 
organizations (community 
organization) from the 12 
barangays will co - facilitate 
the organizations. The 
community will collaborate 
re FPI RH Agenda 
facilitation. 

3. Capacity Building for 
women leaders on Family 
Planning and Reproductive 
Health. 
3.1 Training for 36 women 
leaders of Family Planning 
Motivation. A 3 - days 
skills training for comn~unity 
women leaders on FP 
Motivation using TSAP - 
GP's FP Motivation Module. 
Two women leader 
representatives from each 
organization will be trained 
as active motivators and 
facilitators of FPI RH agenda 
in their respective 
community. The activity will 
be directly undertaken by 
METSA with technical 
assistance from TSAP - FP 
re content, resource persons 
and training materials. 

17 Billboards were 
installed in 12 
barangays and 2 new 
barangays. 

0 Thirty Six (36) 
women leaders were 
trained on Advocacy 
Work for the 
promotion of Family 
Planning in their 
communities. 
Advocacy plan for (6) 
months was made by 
these women leaders. 

B Women leaders 
support in asking 
permit from 
Barangay Council 
for installation of 
billboard 
Barangay Council 
support in giving 
permit 
Artists who 
captured our 
concept in 
billboard. 

8 women leaders 
commitment to 
attend the 3 days 
training 
expert facilitator 
on advocacy 

e Timely assistance 
form AED (TSAP 
- FP). 



with LGU in 
Davao City to 
facilitate 
provision of 
FP /RH 
services foe 
Community 
women 
members of 
19 women 
organizations. 

4. Women Leaders 
Dialogue with barangay 
officials to lobby for 
support for FP / RH 
services. 
4.1. Round - table 
discussion with local 
barangay officials on FP/ 
RW. A special 1 - day forum 
with the barangay officials. 
METSA will principally 
undertake the activity. It will 
mobilize community leaders 
for productive exchange of 
ideas. 
4.2. Local Legislative 
Action for active LGU 
support. Community 
women organizations 
actively involved in the 
barangay Development 
Council and push for local 
ordinances and collaboration 
for FP/ RH agenda. At least 
6 community - organizations 
will work to earn recognition 
and engage in active 
collaboration with LGU on 
issue of FP/ RH. 

5.  Women's Caravan on 
FP/ RH in time for the 
International Women's 
Day. A District - wide 
mobilization for women and 
young people on FP/RH. 
METSA will mobilize 500 
women membership from 
the 19 community 
organizations. The activity 
envisions a whole day affair 
( loam - overnight - 9am. ) 
to cover the following 
activities; 
* Women's cultural 

2 District - wide 
women's dialogue 
were conducted - 
Calinan and Tugbok, 
participated by 65 
women and barangay 
officials. 
Representatives 
commit to make 
resolution for the 
implementation of FP 
plan. 

* 560 women 
participated the 3 day 
women's caravan. 

* 534 joined the 
International 
Women's Day 
including some 
husbands and men 
partners. 

a some women are 
barangay 
kagawads and /or 
have friendly 
relation with 
some barangay 
officials. 

o METSA also able 
to establish 
friendly relation 
to community 
officials. 

women assisted 
the follow - up 
and invitations of 
participants. 
Women 
participants 
convinced their 
men partner 
husbands and 
sons regarding 
FP/ RH. 



Caravan. 10 points caravan 
mobilizing women from the 
19 communities will 
converge in one of the 
district's poblacion - 
Calinan or Mintal. A brief 
program will follow in the 
open public. Flyers and 
statements on Women in 
FPIRH will be disseminated. 
The group will then proceed 
to the common area for other 
functions. 
* Facilitation and Conduct 
of FPI RH services. 
METSA will collaborate 
with LGU and NGO's in 
Davao City to be able to 
offer the following FP1R.H 
services, namely - 
counseling on FP, pap 
smear, condom 
demonstration and 
distribution and screening 
for BTL. 
* Solidarity Action and 
Promotion. METSA will 
organize a women's cultural 
night with Women in 
Reproductive Health and 
family Planning as central 
theme of the cultural 
presentations. METSA also 
plan to do a display / exhibit 
on FP modem methods and 
distribute FP IEC materials. 



If there are planned activities that were not achieved, please state the reasons why. 
All planned activities were conducted1 implemented. 

B. Problems Encountered 
What were the major problems you encountered (example: delays in activity 
implementation, number of people reachedlnumber of participants short of target number, 
etc.) if any, during the implementation of your small grant? Did you take any action to 
address those problems? Please explain briefly. 

1. The conduct of Dialogues which was 1112 month before the project ends 
resulted to lack of time for the Barangay council to add to their session 
agenda the work plan made by their representatives during the dialogue 
and time to work for support from the other members of the council 
especially the barangay captains since only one from the 12 barangays 
attended the dialogue. 

There were steps taken to follow - up and discuss again FP to 
some Barangay Captains and they promised to take it up their next session. 

2. The problem in conceptualizing messages for the community billboards 
resulted in the delay of making design for it. 

There was also delay in getting approval for the installation. 
To bet the deadline more staff were assigned to assist in the 

installation from the women leaders. 

C. Lessons Learned 
What lessons have you learned from your experiences in the small grant? 

1. Women when trained and motivated can facilitate active actions to attain 
goals. 

2. The need to establish more collaborative relation with barangay officials 
to effectively push for legislative action for FP program in the barangay. 

3. Grasp of FP concepts is needed to conceptualize an effective and relevant 
IEC materials like billboards. 

4. In making a work plan, scheduling of activities is also a process to 
smoothly and systematically achieve the objectives of the project. 

D. Other information 
Other relevant informationlaccomplishrnents that you think AED should know: 

The project is positively reaching a wide population of women and couples in the 
target barangays. Some successes were shared in fonnal and informal forums that 
mark other women in other barangays for future engagements. It is noteworthy to 
note that activities conducted stirred - up the motivations of women to be dore  
aggressive in handling FP both domestically and in local legislative action. 



Academy for Educational Development (AED) 
The Social Acceptance Project-Family PIanning 

SMALL GRANTS PROGRAM 
Terminal Report 

"FP In Pintados" LIFE and City Population 
Office - Tacloban City 

I I June 29,2005 1 

Date Project Started: 

A, Accomplishments 

Date Project Ended: 

Activities listed in Actual Accomplishments 
As stated in the grant the workplan (Indicafe number of people 

reached or referred as applicable) 

70 attain maximum COFPRHA 
exposure and FP Advocacy 

* Was judged champior? in the 
Barangay Category 
competition 

* "Sigurado Ka" jingle was 
played and highlighted 

* 45 COFPRHA members 
participated (CPO-Tacloban, 
LPPO, LEFADO, MSC, 
LlHA, Runngiyan, 
RECONTODA, POPCOM 8 

Factors (hat helped you achieve 
the milestones/deliverables 

*An existing organized group 
that formed the contigent 
for the Pintados, as well as 
the Mer~ymakers 

"Financial support from 
COFPRkiA 

B. Problems Encountered 

> Not all COFPRA member-organization participated 
> Short time for the preparation 

C, Lessons Learned 

=. FP can be promoted not only in talk shows, fora, in print media, but as well as in the Pintados Competition. 



Academy for Educational Development (AED) 
The Social Acceptance Project-Family Planning 

SMALL GRANTS PROGRAM 
Terminal Report 

Project Title: Implementer: 
"Kirigta" Provincial Population 

Date Project Started: I- Date Project Ended: 

A. Accomplishments 

Project Objectives 
As stated in the grant 

To provide relevant information 
and services for the youth 
re: RH, responsible sexuality, 
unwanted pregnancies and 
other health related issues 
the youth are facing today. 

,- 

learn mare team building 
&tivities to be more effective 
in teamwork in their 
municipality. 

> to be able to identify 
activities to be implemented 
in their municipalities 

5 Batches of "Kirigta" youth 
camp was conducted the 
following municipalities in: 

I st Batch 
Venue : Tolosa, Leyte 
#o f  Pax : 30 
Date 
conducted : J U ~ Q  21 - 23,2005 

Factors that helped you achieve 
the milestonesldeliverables 

Activities listed in 
the workplan 

* The existence of "Kirigta" 
Youth Camps 

Actual Accomplishments 
(indicate number of people 

reached or referred as applicable) 

* A suppolrtive Governor and 
PAS (CCbFPRHA, POPCOM, 

Marie Stopes) 

2nd Batch 
Venue : Dulag, Leyte 
#o f  Pax : 27 
Date 
conducted : July 5-7, 2005 

3rd Batch 
Venue : Calubian, teyte 
#o fpax  : 16 
Date 
conducted : July 12-14, 2005 

4th Batch 
Venue : Palompon, Leyte 
#o f  Pax : 22 
Date 
conducted : July 19-21 ; 2005 

5th Batch 
Venue : Hilongos, Leyte 
#o f  Pax : 23 
Date 
conducted : July 26-28, 2005 

A total of 26 municipalities 
participated the "Kirigta" 



Academy for Educational Development (AED) 
The Social Acceptance Project-Family Planning 

SMALL GRANTS PROGRAM 
Terminal Report 

Project Title: 
Organizing and Planning 

A. Accomplishments 

Implernenter: 
Intedaith (IFAR 8) 

(OPS-FPIRH) 
Date Project Started: 

As stated in the grant the workplan (Indicate number of people 
reached or referred as applicable) 

Seminar for FP & RH Advocacy 1 
Date Project Ended: 1 

25 Church workers organized 
and formulated plans for 
responsible parenthood: 
Family Planning advocacy and 
Reproductive Health 

*Was able to enlist the 
participation of core members 
of 28 church workers 

*Was able to come up with a 
Final Plan of Action 

Factors that helped you achieve 
the miEestones1deliverables 

* The conduct of Organizational 
and Planning Seminar for 
church porkers 

* Assistance from Dr. Daya, 
Betty Garrido, POPCOM-8 
staff and LEFADO 

* Cooperation of church 
workers 

" Financial support from 
COFPRHA - AED 

B. Problems Encountered 

> Time constraints in gatheringlorganizing church workers 
> Delayed arrival of financial support 
> Sustainance of financial support for legwoking 

C. Lessons Learned 

> The proper coordination with persons and agencies involved in the project is a 
great help to the success of every activity. 

> Support from persons, insitutioris add motivation and success 
k Direction that is clear facilitates movement and success 



B. Problems Encountered 

--. 
I Lack of support from the SK 

Lack of support from some LGUs 
> Low participation of some LGUs especially from lSYs (in-school youths), mostly OSYs participated. 

6, Lessons Learned 

> Youth Camp should be scheduled during summer vacation or semestral break to ensure participation 
of in-school youths. 



Academy for Educational Development (AED) 
The Social Acceptance Project-Family Planning 

Sl'ALL GRANTS PROGRAM 
Progress Report 
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Academy for Educational Development (AED) 
The Social Acceptance Project-Family Planning 

SMALL GRANTS PROGRAM 
Progress Report 

A. Accomplishments 

Project Title : 
Hearts on Fire: 
Advocacy through Entertainment 
Project Duration : 
April 28-October 15, 2004 

1. In summary, what are your key successes this period in relation to your 
project objectives? 

Implementer: 
Women's Media Circle Foundation, Inc. 

Project Areas: 

We can say that for this project period, we were successful because we 
have finally mounted the concert after a series of delays. We are doubly 
happy because all the objectives of the concert were accomplished - to 
make the concert a venue for information and entertainment, as well. 
The participation of the student community and University belt 
population was very encouraging. The students did not hesitate in 
participating in the Question and Answer Portion on ARH and Sexuality, 
which was co-hosted by Ms. Rina Jimenez-David. 

During the exhibit, we were overwhelmed by the response of the 
students and community. We distributed survey forms for people to 
accomplish and for us to get feedback on the exhibit itself. 

Report Number 

1 1 2 / 3 1 4 

We also feel that we were successful in our objective of making the Gota 
de Leche grounds a visible place to go for students and people in 
nearby communities to hang-out and participate with the exhibit and 
concert as initial activities. (And finally, we are very happy because the 
weather cooperated on the day of the concert - it did not rain.) 

Period Covered by this Report: 
June 31-September 24, 2004 



.-- 

2. Specific Milestones Achieved 

/ Setting Up of 
Exhibit and 
Mounting of 
Concert 

Target Milestones 
This period 

Exhibit on ARH and 
Gender lssues from 
September 20-24 

Hearts on Fire 
Advocacy Concert on 
September 24 

I I I 

Delivera bles Achieved 

Full involvement of 
artists/curator; 
Audience - participation 
of students and 
community 

Factors that heZped you 
achieve the 

rn iles tones/delivera bles 

Cooperation of all 
people involved - 
including schools, 
government officials, 
barangay, production 
crew and staff 

What target deliverables were not achieved, if any? Please state the reasons why 
they were not achieved. 

The target deliverables for this period are: 

Exhibit on ARH and Gender lssues (from September 20-24) 
Heart on Fire Advocacy Concert on (September 24) 

B. Problems Encountered 
\ 

What problems did you encounter this period, if any, and what actions did you 
take to address those concerns? Please explain briefly. 

The only major concern that we had during this period was the weather, 
since our main activity was the concert, which will take place in an 

*,- outdoor setting. That is why there was a series of changes made with 



the date of the concert: September 3, then September 10, and we finally 
- settled to September 24. Because of this, we also had to constantly 

inform our invited performers, resource speakers, our guests and people 
we have invited (schools, organizations, etc.) regarding the changes. 
Otherwise, everything went according to plan. 

C. Lessons Learned 
In pursuing your objectives this period, what lessons have you learned? 

For this project period, we again learned to adjust and work with the 
consequences of our decision to the changes in the schedule of the 
concert. This also means that the exhibit set-up will also have to adjust, 
as we want the campaign to be an integrated effort within the same 
venue. 

At this point, the value of good management and teamwork comes in. 
Since for the week of Sept. 20-24, many this are happening all at the 
same time - the exhibit, the surveys, the last-minute promotions and 

- invitations, and the concert production itself. All these concerns have to 
be closely and constantly coordinated up to the last detail and to make 
sure things are going on schedule. 

We also learned that the student population and the neighboring 
communities (of the Gota de Leche complex) really need the kind of 
information that we offered during the exhibit and concert. A lot of print 
materials were distributed, and they were very grateful because they 
(information materials) were given for free, including the concert tickets. 

It is also nice to know that despite the restrictions of the Manila 
administration on the subject of RH and FP, there were this government 
officials who were very supportive of the project, because they believe in 
the project objectives and the benefits that the people, especially the 
youth, will get from it. 

We are very grateful to have the chance to work on this project and 
being able to contribute somehow to the knowledge and awareness, and 
hopefully behavior change of the community and the youth of Manila. 



-, 
D. Technical Assistance Needs 
Please explain what assistance you need at this time and why it is important to provide this to 

! your organizatiodstaff. 

E. Other information 
Other relevant infomation/accomplishments that you think the management should know: 

Note : Please attach your work plan for the next period. 

- 
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July 27,2005 

ELEANORA M. DE GUZMAN 

Chief of Party 

Academy of Education Development 

Att: Ms. Regie Can& 

Dear Ms. De Guzman, 
-. 

Thank you for the support AED showered to Nagpakabana Foundation, Cebu 

Philippines. Herewith is my final report with the evaluation of performances. Please take 

note that the performance is over and above the proposed activities. There were activities not 

- included in the proposal nevertheless was accomplished such as media exposure to 

newsprints and radio interview inclusive was a motorcade during Father's Day which was 

very successful. 

First I am pleased to infoirm you that the Bisayang Magmoo Club has immerged as a 

strong, truthful, fearless yet God fearing organization. The members are real people willing 

--. to face anybody, willing to correct myths and miscolmceptions about NSV and willing to 

testify the improved quality of life they have experienced after the procedure. 

I am really proud of the activities that Nagpakabana did. However if there are part 

that does not commensurate to your expectations please don't hesitate to make the necessary 

changes of this final report. 

Thank you for believing in our cause and for allowing us to do the things we really 

wanted to do. God bless you! 

Very Truly Yours, - 



d MASTERLISTING 1 80 pax I 5 days I 100 pax 20 more atient was listed 1 -  

Evaluation 

120 hrs. 

Accomplishments 

CONSULTATIVE 

Activity 

80 pax 

Time Proposal 

100 pax 

& TRAINING 

Actual 

20 more patients was 
consulted--', 

@ ORGANIZING / 50 pax / 120 hrs. / 117 pax 

TESTIMONIAL 
FORA 

67 more patient$ 
\ 

30 pax 

300 pax 

o Caohagan 

o VSMMC husbands of 
in and waiting 
patients 

o Guba 

50 pax 

501 pax 

24 hrs. 

48 hrs. 

8 hrs. 

48 hrs. 

8 hrs. 

42 pax 12 more were included in the 
training. 

3 10 pax Husband submitted to NSV 
and become a Bisayang 
Maginoo member 

54 pax Rommer Maglasang was 
vasectomized 

80 pax Jojo Everett was convinced 
after reading press release by 
Caohagan group as models 

52 pax Ritchel Alcantaxa was 
convinced to go on with 
NSV after refusbl due to 
negative article from Sunstar 

501 pax 

o Abuhan Restaurants 
where Nactodap 
members are the 
au&ence 

o BMC pax janitors, 
security guards 

8 hrs. 

8 hrs. 

50 pax 

Accordng to Nactodap 3 
members will submit to NSV 
soon from Talisay 

60 pax 

57 pax 

4 husbands subrhitted to 
NSV 

I participant asked to be 
scheduled for NSV 

FATHER'S DAY 
ACTIVITIES 

a) SingnglJingle 
Contest 

100 pax 8 hrs. 120 pax 1" prize went to Caohagan 
2nd prize went to Guba 
3rd prize went to Cebu City 



b) Bonus Activity 

w Motorcade 

Media write-up 

o T-shirts, balloons 

Radio guesting 

c) output 

+- 

By: 

h' * y 4 G  ' X d ,  

Dr. aleshe . Bakin 

3 sessions 2 DYLA, DYHP I I 

5 write 
UPS 

50 pcs. 

9 husbands submit to NSV 

I 

Evllino EscaiTo submitted to 
NSV and agreed to video 
documentation 

I / have NSV. 
C__ 

President 



Academy for Educational Development (AED) 
The Social Acceptance Project- Family Planning 

SMALL GRANT PROGRAM 
Progress Report 

I Project Title: I Implementator: 7 

i- 
I 

Project Duration 

i 

/ intensifying Community-based Promotion / of Family Management (FPIRH) & NSV 
Thru Network grassroots advocates in 
Cebu City & Minglanilla Cebu 

Project Areas: 
Cebu City, Lapu-lapu' South & North o:S Cebu Provinc 
& Metro Cebu 

Nagpakabana Foundation Cebu Philippines 

Period covered by this reports: 1 

A. Accomplishments 

1. In summary, what are your key successes this period in relation to your project 
objective? 

The key successes this period is to be able to combat myths and misconceptions about NSV 
thm giving/expressing correcting & drama presentations during series of testimonial for a. 

2. Specific Milestone Achieved 

Target Milestone this period1 Deliverable achieved 

Bisayang Maginoo Club 
Testimonial for & venue 

At VSMMC audience 
were husbands of in 
waiting patients 

Factors that helped you achieve i 

@ Pulong-pulong 

I * Caohagan-newly 
married couples 
Guba-friends & 

I relatives of BMC 
I member 

0 Talisay City at Brgy. 

- .  

the Milestone deliverables I 

Q Pulong-pulong 

* Pulong-pulong 

Pulong-pulong 

* Willingness of husbands of in 
patients & patients in labor to listen 
to NSV forays 
e With audience being the relatives 
& friends of BMC members 
* Good friends & relatives of BMC 
members & affiliates 



responsible of gathering of pax 
Memo for Chief of Hospital to 

attend seminar 

. 

0 Nactodap requested a BMC 
member to make a testimony instead 
Nagpakabana presented a drama 

Cooperation of BMC College & 
staff 

Lawaan Mananga 
BMC College pax 
were security guards, 
janitorial and 

What targets were not achieved, if any? Please state the reason why they were not achieved? 

None. The fact is Nagpakabana achieved 20-40% over & above the proposed activities. 

I 
i maintenance 

Abuhan restaurant 
Nactodap members 
serve as audience 

e BMC College pax 

I were varied from 
BMC Caregiver 
students & Pari-an 
community 

I 

B. Problems Encountered 

What problems did grou encounter this period, if any, and what actions did you take to 
address those concerns? Please explain briefly? 

- - 

Problems 
Some stipulated areas (Brgy.) are not willing 

to listen to any FP/NSV orientation 
e Some agency/NG07s will not stick to 
planslagreement made months before 
stipulated activity 

Na~todap and Nagpakabana agreed that 
Nagpakabana will ride w/ Nactodap's 
activities. A week before Father's Day Popcom 
facilitated the meeting of both. No meeting 
transpires because Nactodap was too busy. 

Popcom assistance help such as inotorcade 
permit, media advisory arrived very late almost 
on the dot 

Solutions 
Change venues & do orientation to those 

who are willing to listen 
Prepare for 2nd & 3rd options I 

I 
t 

i 
Since Nactodap was too busy for the 

meeting. Nagpakabana decided to make their 
own activity. Popcom suggested a motorcade* I 
media advisory & video documentation. I I 

I 
Request Popcorn's help to be realize 1 

earlier to avoid unnecessary preprarations for 1 

2nd &: 3rd options. 1 
C. Lessons Learned 

In pursuing your ob,jectives this period, what lesson have you learned? 
Evaluate the agency offering assistance be ready for 2nd & 3rd options 

+ To play safe wait for everything in place before doing any activitieslactions 



D. Technical Assistance Needs: - 

Please explain what assistance you need at this time and wht it is importang to provide this 
to your organization/stafT'? 

None. Project has ended 

E. Other information: 

Other relevant information accomplishments that you think the management should know 
* Last July 8 a multimecha press conference where Bisayang Maginoo was featured in the 
national paper. 

GMA channel 7 call up for interview. 



Academy for Educational Development (BED) 
The Social Project-Family Planning 

SMALL GRANTS PROGRAM 
Progress Report 

Project Title: 
Intensifying Community-based Promotion of 
Family Management (FP/RH) & NSV thru 
Network grassroots advocates in Cebu City 
& Minglanilla Cebu 
Project Duration: 

Project Number 

Implementor: 
Nagpakabana Foundation Cebu 
Philippines 

Project Areas: 
Cebu City, Lapu-lapu, South and North 
of Cebu 

Period covered by this reports: 
April-May 

A. Accomplishments: 
1. In summarys what are your key successes this period in relation to your project objective? 

To be able to organize Bisayang Maginoo Club (BRIC) 2 chapters, one affiliate 
Q To be able to conduct NSV Training seminar to all chapters BMC officers & members 

2. Specific Milestones Achieved 

Target Milestone this 
Period 
A. Organizing 

* CebuCity gp 

Q Caohagan gp 

Q Guba m. 

Q General meeting 
for all chapter 

B. Training Seminar 
6 NSV FP Training 

seminar to BMC 

Meeting Report 

Meeting Report 

Deliverables I Factors that help you achieve the milestone 

Meeting Report 

Meeting Report 

Meeting Report 

achieved -- 

Q AED funding & willingness of 
member 
AED funding & willingness of 
members 

deliverables 

Decision of Nagpakabana staff & 
volunteer to go to the island 
AED funding & decision of 
Nagpakabana staff & volunteer to go 
to Guba 
Willingness (of the three group to 
acquaint each other 

AED Funding; enthusiasm of the 
members to imeet each other 

members 1 



What targets were not achieved, if any? Please state the reason why they wqre not 
, - achieved? 

I 
None 

B. Problems Encountered: 

What problems did you encounter this period, if any, and what actions did you take 
to address those concerns? Please explain briefly? 

L Organizing Organize by areas 
Inability of Nagpakabana to organize > Gebu City 

Bisayang Maginoo Club in I setting. Xaohagan Island 
>Guba Cebu 

11. Training 
Uncoordinated training designs between Nagpakabana & Popcom 

1- 

Nagpakabana Designs 

Focus on NSV 
acceptors only 

regardless acceptors or 

Goal is to make an Empower all FP 
"impact" for men to acceptors or non 
stand up/accept & admit acceptors to 
to the world that they are convince/motivate 
vasectomized & happy 
about it. They don't have 
to convince anybody, all 
they have to do is to give 
a "testimony" being 

Emphasis on male 

Follow Nagpakabana 
methods discussed 

HB 3773 discussed * Not mentioned 

Communication 

-- 

Popcom Designs 

Promote all 
contraceptive methods 

Solutions 

Follow Nagpakabana 
design 



C. Lesson Learned 

In pursuing your objectives this period, what lesson have you learned? 

e Be ready for 2nd or 3rd options in case 1" plan fails and watch for your 
budget. 

ID. Technical Assistance Needs: 

Please expiain what assistance you need at this time and why it is important to 
provide this to your organizalionlstaff? 

Resource person especially the topics of Population Management & 
Communication Skills. 

E. Other Informatiora 

Other relevant infarmation accomplishments that you think the management should 
know: 

* Accommoclate Ms. Regi's request to made available island people for interview 
by Kevin Donahue. 



Academy for Educational Development (AED) 
The Social Acceptance Project- Family Planning 

.Small Grant Program 
Progress R e p o C  

Implementator: 

Intensifying Community-based Promotion Nagpakabana Foundation Cebu Philippines 
of Family Management (FP/RH) & NSV 

-. Thru Network grassroots advocates in 
Cebu City & Minglanilla Cebu 

Project Duration Project Areas: 

I I Cebu City, Lapu-lapu I 
Period covered by this reports: 

March - April 

- A. Accomplishments: ." , 
-- 

C 

1. In summary, what are your key successes this period in relation to your project 
objective? 

The key success of this period is the availability of the list of vasectomized patients of 
VSMMC. They were asked to attend the meeting last March 4,2005. 5 was able to make 
it to the meeting. During ithe meeting an ad hoc set of officers was created. They decided 
to name the p u p  as Maginoong Bisaya Club. 



2. Specific Milestone Achieved 

I Target Milestone this period Delivgrable achieved 

, 

Factors that helped you 
achieve the Milestone 

- deliverables 

* 
o availability of VSIblMC 

list 
e preselice of volunteers1 

staff 
o make phone calls, cell calls 

texting 

o availability of staiVvolunteers 
/off'cers to make house visits & 
consult NSV Acceptors of the 
idea of Organizing an NSV club 

iVhat target were not achieved, if any? Please state the reason why they were not achieved? 

"he target was to reach out as many as 20 NSJI clients 

1 3. Conduct organizat~onal meeting 
( ad hoc set of officers elected) 

%obBems Encountered 
+. ~t problems didyou encounter this period, if any, and what actions did you take to address those 
oncern? Please explain briefly? 

Information/ Verification (Proposed) Solutions 

March 4,2005 

* Clients giving wrong address staff advised to get details of address & landmark 
Patients giving "aliases" radio announcements 

epromise funds horn AED 

* Patients has no money for transportation request for funding 
+ 

Clients working cannot afford to be absent o request daily sustainable allomnce from funding 
because of loss income agency K D  

Wife refuse to let their husband attend the look & talk with the husband personally 
meeting 



- 

Cell phone/ landline cannot be reached e actual house visit/ island visit/ mountain visit 
by volunteers1 coordinators1 facilitators 

e radio announcements 
Those with landline owned by neighbors 8 request neighbor/company secretary to relay 
/company where the patient is working the message to the person involved 

C. Lesson Learned 
In pursuing your objectives this period, what lesson have you learned? 

The importance of: 
Getting1 hiring volunteers, coordinators 

e Determination & hard work/ aggressiveness 
- * Logistics ( funding ), 

I 

D. 'kecllrnical Assistance Needs: 
Please explain what assistance you need at this time and why it is important to provide this to your 
organization1 staff? 

* Assistance on liquidation of filnds 
Identification of resource person 

* Need of powerpoint presentation on topic of responsible parenthood 

E. O t h e r  Information: 
Other relevant information accomplishments that you think the management should h o w :  

* Magnoong Bisaysn Club ad hoc members gave live testimonies over the radio DyLA hosted by 
Evan Epe 
Maginoong Bisaya Club is going to have 3 chapters Guba chapter ( mountain area), Caohagan 
chapter \ lsalna area), CI: the main which 1s composed of Gebu City, South & Worth areas of Cebu 
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